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Preliminary Construction Schedule

Anticipated Project Schedule

2020 2021 2022 2023 2024 2025

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q@2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Demolition .

Shoring and Excavation _

Below Grade Construction -

I

Onsite Landscaping and Streetscaping
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Preliminary Communication Program

1. Construction Liaison Group
« The Construction Liaison Group will be the direct contact between the key community
stakeholders and the Project Development Group
* Meetings (or equivalent) will be held as agreed upon

2. Project Website

« A website with regular updates will be created for the duration of the construction
« The website will include contact information and a page for feedback

3. Email Blasts

«  Will be issued to notify the community of major milestones or changes in activity
3. Onsite

« Emergency 24 hour phone number and safety information will be displayed
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Questions
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