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An Employer Branding Strategy allows us to control and positively change the dialogue surrounding our company, to ensure 
higher talent acquisition and retention. 

An Employer Brand is what our organization communicates as our identity to both potential and current employees. A 
positive employer brand communicates that our organization is a good employer and a great place to work. Employer Brand 
affects recruitment of new employees, retention and engagement of current employees. It includes the overall perception of 
our organization in the market and it describes our promise (or Employee Value Proposition) to employees in exchange for 
their experience, talents, contacts, or skills.

Employer Branding, is how we market our company to desired job seekers. We do this by showcasing our organization’s 
unique cultural differentiators, and then working to amplify them so we can position ourself as a desirable place to work.

Our Employer Brand is primarily tied to the experiences of our workers and what they have to say about our organization. 
Social media posts, job reviews and testimonials, direct network conversations, and face-to-face referrals are all ways our 
current, former, and even prospective employees can impact our company’s reputation.

Employer Value Proposition 
An Employer Value Proposition encompasses our organization’s mission, values, and culture, and gives employees a 
powerful reason to work for us. It’s everything our company can offer as an employer, in exchange for all the skills and 
experience our employees bring to the table.

The messaging we use to broadcast our Employer Brand and Employer Value Proposition shouldn’t just be a list of the 
perks and benefits we offer. An Employer Value Proposition is considered an employee-centered approach because it’s 
a proposition that’s been discovered, defined, and tested with existing employees. Before we craft our Employer Brand 
proposition, our company’s benefits should be well-established, well-defined, and a proven success with our current 
employees. And if they’re not, and we’re looking to revamp things, consider what influences a person’s decision whether to 
accept a job offer or not, including:

• Company values and culture
• Company location(s) and facilities, including accessibility and convenience
• Overall compensation
• Career development
• Management style
• Team caliber and quality
• Quality of work
• Ongoing employee recognition
• Work-life balance, or proportion of work to time off
• Benefits, such as dental insurance and vacation time
• On-the-job perks like flextime, and telecommuting
• Non-salary financial perks like commuter credits, bonuses, relocation/assistance
• Opportunities for travel and client exposure
• Opportunities to perform community service
• Job security
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The Employer Branding Process

Step 1. Get familiar with our company
Define our company’s unique attributes – our organization’s core business, vision, mission, values, and culture. Understand our 
company objectives, and what sort of talent is needed to accomplish those objectives.

Step 2. Do an audit of our employer brand
Identify what’s working at our company so we can keep doing it, and what areas need improvement. Both are important to  
company operations and morale. It’s additionally important during the talent acquisition process in order to discover ways to 
improve it.

Step 3. Define an Employer Value Proposition
Write an Employer Value Proposition that clearly communicates the values of our corporate brand, while reflecting what’s 
special about working at our organization. Align with our customer brand, but have it speak directly to our employees. Start 
with questions such as “WHO are we trying to reach? And WHAT do they want?”

Step 4. Build engagement among current employees
Our employees also shape our company’s culture, live our values, achieve our objectives, and manifest our company’s mission. 
We need employee participation to create our Employer Brand. Here are a few ways to get our workers more engaged with 
our employer brand:

Hone the message. Use a set of words or phrases that become a part of our company’s language, as a way to describe our 
company’s values and what the experience of working for our company is all about. Keep it simple, clear, informative, and 
unique. Use this in HR or recruiting meetings, and focus this language on our career pages, recruiting sites, social media ac-
counts, and anywhere else our Employer Brand can be leveraged.

Show off our employees, by having them show off themselves. Encourage our workers to update their online profiles so 
they’re current, professional, and attention-worthy. Any time our former or current star employees bring positive attention to 
our customer or employer brand, we’re putting our best recruiting foot forward.

As our employees update their personal and professional profiles, ask them to write (honest, but ideally favorable) reviews of 
our company on job listing sites, to post company news and updates, and to share job opportunities to their personal networks 
as they come up. Their social media network size is much larger than our companies size. 

The first 90 days of employment are critical when turning a new team member into a productive employee. Make sure new 
hires have the tools, introductions, and orientations they need to hit the ground running and start thriving in their new roles.

Offer skills training and advancement opportunities. Nothing saves recruiting costs more than promoting from within, so give 
our workers opportunities for personal growth and professional development. Offer management and leadership training, 
special certifications, and plenty of avenues for career advancement to capture job candidate interest and commitment from 
our employees.  

Step 5. Write creative job descriptions
Job posts are often the first contact candidates have with our company, so they’re a perfect way to promote our employer 
brand. If we’re going for a brand voice that stands out, instead of, “must demonstrate excellent communication skills” we might 
try, “You’re the type who’d just as soon pick up the phone than wait for an email; the phrase ‘cold call’ doesn’t give you the shiv-
ers,” as a more descriptive, attention-getting way of bringing our organization’s personality to life. Then, optimize our search 
engine results using — but not overusing — words and phrases you know our ideal candidates are searching for.
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LinkedIn - Careers page

This section only for Paid Subscription to Careers Pages

https://www.linkedin.com/help/linkedin/answer/71212
https://www.youtube.com/watch?v=CaCuIhZA00A
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Employers/gto to employer center/employer profile
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social media type posts
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Career Page

Edit career page from your dashboard.
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Career Page
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Edit company page from your dashboard.

Company Page
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Company Page
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Company Page
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Facebook Business Page – What to post and examples

External to all Followers
Community 
• Employee involvement in schools, community events or charities
• Company donations to local organizations
• Food drive sponsorhips
• Exhibiting at local college
• Brainerd Lakes area community support
• Misc. involvement

Ads from Publications
• Rotary ad
• Any ads run in the local publications

Photos/Posts
• Trade show photos – employees at our tradeshow booths, speaking engagements
• Employees attending a speaking engagement
• Team building photos
• Company events – summer picnic, pics people attending mid-year, baseball game, Halloween and Christmas party, etc.
• Fun stuff photos – Today is National Donut Day, National Red-Head day, etc.
• Install of product in the field
• Photo of product in use
• BLT – working on a project
• Spotlight a customer

Internal to Employee Following our FaceBook Group
• Bravo Awards
• Meetings/Events
• Benefit Enrollment announcement
• Scholarship awards
• Employee news/recognition
• Congrats on a new hire, baby, grandchild, graduations, etc.
• Inspirational quotes to motivate
• Turn your clocks back, Check your smoke detector, etc.
• People stories
• Announcing a new rep or disty
• Employee of the month award
• Spotlight a customer or an employee
• For Sale – employee wanting to sell a tread mill, living room set, dining table, etc.
• Happy holidays/birthday/anniversary announcement
• Fun Facts
• Severe weather announcements
• General company announcements
• Fun viral videos – industry related
• New job opportunities
• Employee Referral Program
• Anything HR communicates via email
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LinkedIn Company Page – What to post and examples

• Product information – not salesy
• Installation of a product in the field
• Product in use
• New product launch or featured enhancement
• New rep or disty
• Spotlight a customer
• Articles, case studies, white papers
• eBooks
• Blogs – employee’s - business related
• Speaking engagements – of employees
• Trade Show photos and invites
• Company updates
• Latest trends
• Inspiring  - Ted Talks
• Motivational quotes that are encouraging 
• Share lessons learned – 10 best investments, how we bounced back…….
• Industry news and research
• How-to posts
• Quick tips
• Info that is helpful to followers
• Videos – industry related
• Images featuring compelling stats
• Celebrate company wins and milestones
• Photos of business events - people
• Highlight company leaders/Employee recognition
• We’re Hiring!
• Job postings
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Videos

Types of Employee Branding Videos

• Employee Testimonials

• Culture - About Us

• Job Postings

4 Tips to Creating a Great Employer Brand Video

Be Honest and Authentic – Highlight real employees across all levels of our organization
Highlight the great things that we can uniquely offer. Show cool, cutting edge products, community involvement, or awesome 
team collaboration – show what our employees love about working at our company. Highlight our own employees from all 
levels of our organization which gives a clearer view into life at our company.

Make ‘Em Laugh (or Cry) - Create an emotional connection
Aim for an emotional hook that will draw people in and create a memorable experience. It’s the people that feel a connection 
to our company and values that we want to hire. They’re the ones who will add to our culture, stay with the company, and 
give their hard work and dedication to the organization’s goals.

Show, Don’t Tell - Find creative ways to exemplify our message
Show people what it’s like to work at our company. Show the products being built. Show clips of people working together and 
having fun.

Don’t forget the soundtrack! - Set the tone with the right music
This will elevate our overall message.
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ATEK Companies, LLC
10025 Valley View Road, Ste. 190 
Eden Prairie, MN 55344 U.S.A. 

PH:  1.800.523.6996 
FAX: 1.800.589.3705

+1.218.829.9797
www.atekcompanies.com

Notes
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