
Consultant Dashboard / M&A Friction & Performance Analysis 

 

  



Consultant Dashboard Reports Tabs; Comparison, Trends, Org. Alignment, M&A Integration, ROI Insights 
and custom reports.  
 

In the Org. Align tab, you can analyze assessments based on role within the same organization.  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



M&A Integration Analysis 

 

 



 

 

 



 



 

 

 

 

 

 



 

You also have the option to add in other Due Diligence documents to complete deal and have AI perform 
a detailed analysis with real numbers using the data already compiled from the Buyer and Seller 
assessments.  



 

M&A Integration Calculator allows for manual input in the following fields (numbers in parentheses were 
used in the calculations shown on the next few pages): 

1. Employee Count of Acquired Company (1700) 
2. Revenue of AC (millions) (598) 
3. Average Salary (thousands) (82) 
4. Integration Costs (millions) (58) 
5. Target Synergies (millions) (200) 



 

 



 

AI generated playbooks for the integration activities and success metrics needed for transition. 

 

 

 

 

 

 



Assessments taken every quarter with integrated metrics and KPI’s will be kept track in this trend analysis 
section showing progress or regress on the Integration and Transition activities.  

 

 



M& A Scenario Planning Tool 

 



 

 





 



 

 



 

 

 

 

 

 

 

 

  

 


