Aerospace & Defense ATO Readiness
Mission-Ready, Aerospace-Built, Cyber-Driven

Summary of Services
Enterprise Authorization & ATO Support Readiness

Systems Engineering (AI-Enabled)

PMO Governance (Program & Project Management)
NIST SP 800-53 Rev. 4/5 Compliance & Risk Management
Al-Enabled Support
IT Modernization
Strategic Advisory (CMMI Readiness)
Aerospace / Autonomy / Avionics

Statement

The H-KORP advances federal, acrospace, and defense readiness through disciplined IT, cybersecurity, and
systems-engineering solutions aligned with governance and compliance frameworks. We eliminate drift, reinforce
authorization pathways, and deliver evaluator-ready documentation that sustains mission-ready systems across
complex environments.

Market Position

The H-KORP sits in two trillion-dollar markets by 2030 — Aerospace and IT/Cyber — positioning us at the
intersection of mission systems, modernization, and federal readiness. As a minority and woman-owned firm, we
bring disciplined governance, ATO readiness, technical rigor, and mission-aligned delivery to high-stakes federal
environments.

We Solve
ATO readiness support. We resolve authorization delays, documentation drift, and mission-critical risk across
complex systems.

The H-KORP Systems LLC

https:// thehkorpsystems.com

MDOT MBE- DBE-SBE- WBE- Active in SAM through October 2027

The H-KORP supports ATO readiness by delivering governance and risk structure first, followed
by documentation rigor and engineering alignment that reinforce compliance posture and reduce
operational drift across federal systems. Our teams integrate seamlessly with agency authorization
workflows or operate independently as mission-aligned IT support, ensuring programs remain
audit-ready, modernization-ready, and mission-ready.

Top S Mission Differentiators:

U 20+ years of federal mission delivery Proven leadership performance supporting high-visibility
programs across federal and civilian mission driven programs

U CMMI Level 1 & CMMC Level 1 compliant posture Structured, maturity-aligned processes and
federally attested cyber hygiene supporting secure mission execution

U Governance-first model integrating cyber, systems engineering, and PMO A disciplined
framework that enforces requirements integrity and mission alignment

U Evaluator-ready documentation aligned to federal authorization standards Structured,
audit-ready evidence packages supporting ATO and compliance

U Successful ATO delivery across new and inherited systems — Leadership-team—executed
authorization delivery, completing, correcting, and modernizing ATO programs for federal
compliance approval

The H-KORP Brovides services in all 50 states and select countries.

Contact Us:
The H-KORP Systems, LL.C
68 Watkins Park Drive, Unit 5482, Upper Marlboro, MD 20774 Q
16701 Melford Blvd, Ste 400, Bowie, MD 20715
Phone: 240-229-5277
POC:
Angela Haynesworth, President & CEO

Email: angela.haynesworth@thehkorpsystems.com 1



THE H-KORP-MISSION GRADE DELIVERY

Systems Engineering

Mission Impact

The H-KORP strengthens federal mission systems through
disciplined Systems Engineering (Al-enabled) governance
that establishes and maintains technical baselines, ensures
requirements integrity, and enforces integration rigor across
complex environments. Our structured lifecycle approach—
covering requirements development, architecture and design,
verification and validation, configuration management, and
engineering change discipline—ensures mission systems
operate reliably and interoperable under demanding
conditions. This capability delivers mission assurance,
operational stability, and alignment with senior federal
leadership intent across the broader mission enterprise.
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Mission Impact

The H-KORP strengthens and stabilizes complex programs by
embedding disciplined governance, mission-aligned oversight,
and evaluator-ready documentation across all operational
layers. Our delivery integrates PMBOK and Agile frameworks,
supported by CMMI-assessed process maturity that ensures
repeatable, auditable execution. We provide the clarity,
cadence, and accountability required to execute confidently at
scale—across federal agencies, aerospace missions, defense
programs, and enterprise modernization efforts. Through
structured reporting, risk discipline, requirements integrity,
Earned Value tracking, and cross-stakeholder coordination,
The H-KORP transforms high-impact initiatives into stable,
predictable, mission-ready operations. We are integrating
Al-supported workflows and planning into our program
delivery in alignment with scope-of-work requirements.

BUILT TO PROTECT WHAT MATTERS - "OUR STAKEHOLDER'S MISSION"

Cyber Security

Mission Impact

The H-KORP’s Cyber initiatives strengthen agencies’
federal enterprise cyber posture through disciplined RMF
and FISMA compliance and continuous authorization
support across mission-critical systems. We protect PII
and CUI through structured governance, NIST 800-53
control alignment, secure documentation environments,
and traceable, audit-ready evidence packages that
reinforce mission assurance for flight and enterprise
platforms. As a federal-ready contractor, The H-KORP
maintains an active presence in PIEE with a documented
SPRS score and is assessed at CMMC Level 1—
demonstrating our commitment to safeguarding federal
information, reducing cyber risk, and sustaining
compliance integrity across all operational environments.

NAICS: 541611, 541511, 541512, 541513, 541690,
541990, 541618, 541330, 334511, 561621

PCS Codes: DJ01*DF01DD01°DA01°B506°R499
Registrations: PIEE, SAM, SBA DSBS

(8(a) and GSA MAS in progress)




PARTNERSHIP VALUE | WHY CHOOSE US

“Your Mission Possible Stabilization Partner- Strengthening Mission Systems Delivery”

Agency Partner Mission Partner

e SES-level navigation — we understand federal decision authority and how to *  We help primes win — our governance, ATO discipline, and mission-assurance
move missions forward. We operate at executive altitude, navigating SES pathways capability strengthen technical proposals and reduce deiivery risk. Primes rely
and stabilizing high-visibility authorization environments with governance, risk, and on The H-KORP to elevate their bids with leadership-level past performance across
engineering discipline. five (5) Federal agencies including two modes in DOT, two agencies in HHS, and

Treasury, demonstrating proven success in stabilizing high-visibility federal systems

*  Proven ATO delivery from inception and inherited ATO systems. The H-KORP under accelerated timelines.
leadership team has delivered ATOs from the ground up and restored inherited,
unstable authorization environments to full compliance — resolving legacy *  We eliminate the compliance and documentation gaps that derail federal
complexity, documentation gaps, and modernization requirements. programs. Our evaluator-ready artifacts, RMF governance, and zero-drift discipline

ensure proposals and delivery environments withstand federal scrutiny — giving

*  Zero-drift governance — our discipline prevents the fragmentation that kills primes confidence in both award and execution.
federal programs. We establish governance cadence that eliminates drift, aligns
multi-team environments, and keeps mission execution stable under complex *  We stabilize multi-vendor environments with governance-first integration.
authoritative conditions. Primes choose us when programs require requirements integrity, technical baseline

control, and mission alignment across complex, multi-team ecosystems. We bring

* Evaluator-ready documentation — everything we produce withstands audit order, cadence, and discipline where fragmentation threatens delivery.
and CMMI reviews. Our artifacts are engineered for federal evaluators, ensuring
clarity, completeness, and compliance across authorization packages. *  We accelerate ATO and authorization readiness for mission-critical systems.

Our experience delivering enterprise ATOs and revitalizing inherited, unstable

* Aerospace-grade precision — our systems engineering discipline matches authorization environments gives primes a competitive advantage — demonstrating

NASA and DoD expectations. We bring aerospace-level rigor to federal systems, that their solution is not only compliant, but ready for federal evaluation.

ensuring stability, traceability, and lifecycle discipline.

*  We bring aerospace-grade engineering rigor to federal modernization. Partners
trust our systems engineering discipline to support NASA, FAA, DoD, and civilian
modernization efforts with precision, traceability, and lifecycle governance that
strengthens both proposal narratives and program execution.

*  We are a low-risk, high-value subcontractor with executive-level credibility. Our
SES-aligned communication, mission-focused delivery posture, and proven ]
leadership in federal environments make us a strategic partner — not a commodity
subcontractor.
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