CARA Constitution and By-Laws-10.18.24

Preamble

The Full Membership of CARA, being desirous to secure for ourselves the pleasures and benefits of the association of persons commonly interested in Amateur Radio, by furthering better cooperation among its members, develop individual proficiency, furthering the interest of radio in the general community, do hereby constitute ourselves as The Candlewood Amateur Radio Association, CARA, and do enact this Constitution and By-Laws.

Date this 18th Day of October 2024.



Signed   Bud Kosloff, W1NSK  President			


Signed_ John M. Ahle, W1JMA  Secretary



Constitution

Article I – Name and Purpose


The name of the corporation shall be Candlewood Amateur Radio Association, INC., hereinafter referred to as "CARA.”. CARA, is organized as a Connecticut non-stock corporation exclusively for charitable, educational, and scientific purposes, including for such purposes, the making of distributions to organizations that qualify as exempt organizations under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code.



Article II - Mission

CARA, seeks to comply with and support the purposes of the Amateur Radio Service as defined in the Federal Communications Commission Rules Part 97.1. It seeks to expand public understanding and appreciation of the Amateur Radio Service, encourage men and women to participate in this service, provide emergency and public assistance communications services, assist and improve the technical skills of its members, assist those who seek to become FCC licensed amateur operators, contribute to the advancement of the radio art, and to otherwise support charitable and public goodwill efforts. CARA will accomplish these purposes through volunteer activities of its membership, financial support of charitable and educational opportunities, and public benevolent efforts.




Article III – Leadership elections and removal

Section 1 The Officers of CARA. shall be a President, Vice-President, Secretary and Treasurer.  There will be three (3) Directors of CARA. Candidates for office in CARA shall have a valid Amateur Radio license, be a full member in good standing and those candidates for the role of Director must have a minimum of 4 years of continuous membership.
Section 2 The Directors and Officers of CARA shall be elected for a two-year term by ballot of the members present, provided there be a quorum as defined in By-Laws; Elections shall be held at the June Annual meeting.
Section 3 Vacancies occurring between elections must be filled by special election at the first regular business meeting after the withdrawal or resignation is announced.
Section 4 Officers may be removed on a motion by two thirds (2/3) vote of membership present and voting at the meeting, provided that: a) a special meeting has been requested to address the removal issue; b) the special meeting has recommended a motion to remove; c) the officer has not resigned. d) the motion is voted on at the next regular business meeting; e) a quorum is present at both the special and the regular meeting. All financial authority of the officer being considered for removal shall be suspended until the matter is resolved.


Article IV – Financial Matters

Section 1 CARA may levy upon the membership such dues as shall be deemed necessary for the business of the organization within its objectives as set forth in the Purposes of the organization.
Section 2 CARA from time to time, may participate alone or with other organizations in fund raising activities to supplement member dues.
Section 3 CARA may accept donations from the membership or the public to be used in the accomplishment of the Purposes of the organization. Financial donations shall be designated by the donor for a specific purpose or general fund use. CARA may accept equipment donations.
Section 4 No part of the net earnings of CARA shall inure to the benefit of, or be distributable to its members, directors, officers, or other private persons, except that CARA shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the purpose clause hereof. No substantial part of the activities of CARA shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and CARA shall not participate in, or intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office.
Notwithstanding any other provision of this document, CARA shall not carry on any other activities not permitted to be carried on (a) by an organization exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future tax code, or (b) by an organization, contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code, or corresponding section of any future federal tax code.


[bookmark: _Hlk173504744]Article V - Amendments

Section 1 This Constitution may be amended by a two thirds (2/3) vote of members present and voting if a quorum is met. Proposals for amendments shall be submitted in writing at a regular business meeting and not voted on until the next regular business meeting. A quorum as described in the by-laws must be present at the meeting.



Article VI - Rules

Section 1 The CARA Executive Committee and Directors shall carry the duty to ensure that Robert’s Rules of Order are executed to govern all proceedings of CARA.

Article VII – Dissolution of CARA

Section 1 Upon dissolution of CARA, assets shall be distributed to one or more amateur radio related exempt purposes within the meaning of section 501(c) (3) of the Internal Revenue Code if possible. 
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	By-Laws

Article 1: MEMBERSHIP

Section 1 All persons interested in Amateur Radio shall be eligible for membership in CARA.
Section 2 Full Member- shall consist of those individuals who are over the age of 16, hold a valid FCC Amateur Radio license and are members in good standing. (Good Standing is defined as one who has paid their annual dues no later than March 1st). Only Full Members are eligible to vote at regular or special meetings as determined by the club Secretary or Treasurer.
Section 3 Licensed Amateur’s under the age of 16 or those interested in Amateur radio but unlicensed can apply for an Associate Membership. 
Section 4 At the sole discretion of the board and officers, Auxiliary membership may be bestowed upon a non-dues paying individual.  
Section 5 Associate and Auxiliary members have no voting rights and are not eligible for any elected leadership positions.

Article 2:  Club Elected leadership 

Section 1 The Elected Officers and Directors of CARA shall be: (President, Vice-President, Secretary, Treasurer) and 3 Directors. Their two-year term as Officers and Directors shall be from July 1st to the end of the second year June 30th.
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Article 3: Leadership Duties

Section 1 The President shall preside at all meetings of this organization and conduct the same according to the rules adopted; he/she shall enforce due observance of these By-Laws, and Robert’s Rules of Order; decide all questions of order; sign all official documents that are adopted by the organization; and perform all customary duties pertaining to the office of the President. He or she shall, at the expiration of his/her term, turn over everything in their possession belonging to the organization to his/her successor; written and electronic format.
Section 2 The Vice-President shall assume all the duties of the President in the absence of the latter. He or she shall, at the expiration of his term, turn over everything in his/her possession belonging to the organization to their successor; written and electronic format. 
Section 3 The Secretary shall keep a record of the proceedings of monthly business or special meetings, keep a roll of members, and submit applications for membership, carry on all correspondence, read communications at each meeting, and notify membership by reasonable communication means of every special meeting of the organization, except when excused by action under the By-Laws.  The Secretary shall keep the CARA Constitution and By-Laws and have a copy on hand at every business and special meeting. He or she shall cause all amendments, changes, and additions to such. He or she shall, at the expiration of his/her term, turn over everything in his possession belonging to the organization to their successor, both written and in electronic format.
Section 4 The Treasurer shall receive all monies paid to the organization; and shall keep an accurate account of all monies received and expended. He or she shall pay no bills without proper authorization which occurs at a business meeting. At the end of each month, he or she shall submit an itemized statement of disbursements and receipts.  He or she shall file the required IRS Form 990 tax forms relating to CARA 501c3. He or she shall, at the expiration of their term, turn over everything in his/her possession belonging to the organization to their successor in both written and electronic format.
Section 5 The Directors are integral to the overall management of CARA.  Directors are encouraged to attend all business meetings and activities meetings.  The Directors shall bi-annually present a slate of Officers and Directors for the next term at the appropriate May meeting. The Directors shall annually review the Financial Books and Records of the organization. 


Article 4 Meetings: 

Section 1 An Activities/Event meeting and a Business meeting shall be held each month at such time and place as the President shall order, or as agreed upon by a vote of the Full Members. The Business meeting is where all spending motions, annual dues motions will be discussed and voted upon, and reports of the various committees shall be made. Each month there will be an Activities/event meeting to further the purposes of CARA and amateur radio. 

Section 2 Quorum Requirement:  A quorum necessary at Business/Special meetings is defined as 8% of the total full membership plus two officers and or directors.

Section 3 Special meetings may be called by the President upon the written request of any five (5) members or two (2) Directors of CARA. Notice shall be sent to all the members informing them of the special meeting and business to be transacted.  Such notice shall be made by reasonable communication means, minimum of 72 hours prior to the meeting. Only such business as is designated in the said notice shall be transacted at such special meeting.


Section 4 Lack of Quorum-When a motion is brought forth at a business or special meeting without the necessary quorum present, notification by reasonable communication means shall be made to all members by the Secretary stating the proposal that will be brought up at the next meeting for vote. Reasonable means of communication shall be made within 72 hours of the business or special meeting.  Reasonable means of communication shall include the use of Email/Electronic Voting.

Section 5 A majority vote of the officers and directors may spend up to $500 without a formal motion at a business meeting.

Article 6 Dues: Membership dues are due January 1st of the current year. Membership status and membership privileges will be eliminated if dues are not paid by March 1st.


Article 5: STANDING COMMITTEES: 

CARA shall create the following Standing Committees listed below.  Each committee shall have a chair.  All business and activities shall be assigned to one of the four standing committees.

Procedure:  

The four CARA Standing Committees shall meet as deemed necessary by the Committee chairman and shall submit written minutes at the Monthly Business meeting. The Monthly Business meeting agendas shall be structured around the work and progress of these four CARA Standing Committees.

[bookmark: _Hlk110930725]Each full member shall be encouraged to serve on The Administrative Committee and one other Committee of their choosing as part of their CARA membership. 

The Officers and Directors shall be responsible for determining that Full members are appropriately aligned to each of the four committees. 

Four CARA Standing Committees:

Administrative Committee:  Handle routine business of the club
· Monthly Business Meeting agenda submitted for publication in CARA Capers 
· Annual Dues 
· Recommends any dues abatements to Board of Directors for their unanimous approval.
· Enforcement of the dues payment deadline policy
· Communications and Information Subcommittee
· Website maintenance and oversite
· Management of social media accounts
· Submit information to Newsletter Editor/Staff on a timely basis.
· Newsletter 
Prepare and electronically distribute the CARA Monthly Newsletter on the Monday of the week when the monthly business meeting will be held.
· Membership
· Maintenance of the Official CARA membership list (paper and electronic)
· Arranging (pair) new members with volunteer Elmer
· VE Testing
· Organize and conduct Amateur Radio License classes when appropriate.
· Administration of the CARA-Sponsored Worked All Connecticut Counties Award
· Prepare and award Certificates of Appreciation for meeting guest speakers and when appropriate for other contributions.
· Other business-related activities of the club
· Submit the annual report to the State of Connecticut and Federal Government to maintain 501(C)3 status
· Submit the annual club report to the ARRL as part of the ARRL Special Service Club requirements
· CARA W1QI Club License and Trustee Responsibilities:
· Maintain and renew the W1QI FCC license
· Maintain electronic logs when W1QI is used (Field Day, Special Event Stations, or activations by members)
· Members shall advise the W1QI Trustee prior to use of the CARA W1QI club callsign on the air and submit electronic log/documentation to the W1QI Trustee. 
· Maintain the W1QI QRZ or Equivalent biography page 
· Maintain the W1QI TQSL key and upload logs to ARRL’s LoTW – Logbook of the World W1QI account

Repeater Committee: Maintain CARA Repeaters and Coordination
· Arrange periodic meetings and perform projects related to repeater maintenance as required and upgrades after approval at business meeting.
· Provide periodic reports on the progress of repeater projects and repeater maintenance.
· Other repeater related activities of the club
· Maintain the CARA Repeater registration requirements as specified by the local coordination body.

Fund Raising Committee: 
· Prepare a proposal for and other related details to the membership for discussion, vote and approval. 
· Provide a detailed financial summary by the next scheduled monthly business meeting.
Program and Activities Committee: Plan and execute arrangements for Guest speakers for meetings and events and plan other activities.
· Conduct an annual interest survey to guide programs and determine Guest Speaker invitations.
· Create a Preliminary CARA Calendar to inform membership of upcoming programs and activities.
· CARA Field Day 
· CARA Winter Field Day
· Coordinate any other Special Event Stations that may arise 
· Schedule CARA’s monthly Pasta Night
· Schedule Annual Holiday Party
· Administer CARA’s Parks on The Air (POTA) activations.
· Determine the ways and means for participation in other operating activities, workshops, demonstrations, and drills as voted by and supported by membership volunteers
· Where equipment and facilities permit, establish, and maintain a Club or Remote Station for CARA members to use.
· designated members may provide emergency and public assistance communications services
· Other program or activities that may be of interest to the club

Article 6 – By-Law Amendments

Section 1 The By-Laws may be amended by a two thirds (2/3) vote of members present and voting. Proposals for amendments shall be submitted in writing at a regular business meeting and not voted on until the next regular business meeting. A quorum as described in these by-laws must be present at the meeting for the vote.
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