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TECHNICAL SKILLS

o Process Mapping

« Process Reengineering

« Technology Selection

« Bid Process Management
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ANOOP ARAVIND

PROJECT MANAGER

« Certified Google Project Management Professional
« Certified E-Governance Professional
e M.Tech | M.Sc University Rank Holder

Close to 15 years of experience, 14 years spen
on working with different Government entities in
PMU role. Last 9 Years spent in managing
projects in the capacity of IT/GIS lead as well g5,
Manager. :

. e
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Working experience in varying sectors that has helped in developing
the perspective. Able to successfully carry forward best practices
learnt from one sector into another.

Experience in Project and Program management involved
» Stakeholder consultations for envisioning projects
« Planning and budgeting
 Defining project - objectives, milestones
o Budgetary estimates,
o Monitoring progress

WORK EXPERIENCE
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Central / Federal Panchayati Raj, Finance, e-Panchayat, PFRDA, —
(¢}

Govt. Transport DFCCIL o
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Urban, IT, Education, BGBS, "‘5

State Govt. Power, Police, Animal SeMT RAPDRP, P
Husbandry, Fisheries ILMAP, CCTNS _8

N

u _ 3
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Munlclp.al Urban Smart C.|ty (Gwalior, i
Corporation Indore, Ajmer) , GHMC 75

2013 - Present KPMG India
Within INDIA

 Advisor to Principal Secretary, School and Higher Education
Dept., Govt. of West Bengal (Dec 2021 - April 2022)

o Assistance provided in planning / conceptualizing events
concerning the department during the Bengal Global
Business Summit 2022 (State level investment promotion
event)

o Managed a team of 5 resources while coordinating with
internal and external stakeholders

o IT Lead with Gwalior Smart City Development Corporation Ltd.,
Madhya Pradesh (April 2018 - Sep 2021)

o IT/ITeS project implementation supervision

o Feasibility, Concept note, DPR and RFP preparation for
numerous smart city components

= including but not limited to ITMS, ICCC, Digital Museum
and Planetarium, Health Kiosk, GIS Mapping, Air quality
monitoring sensors, Smart Classroom, Smart Card, Digital
Payment

PAGE - 1/3


http://www.iamageographer.in/

CERTIFICATIONS

By Institutes

Certified Google Project Management
Professional issued by Coursera

Smart Cities - Management of Smart Urban
Infrastructures by Ecole Polytechnique
Fédérale de Lausanne on Coursera.
Certificate earned on June 9, 2017

By Government Bodies

VSKkills Certified E-Governance
Professional issued by Intelligent
Communication Systems India Ltd. (JV of
DSIIDC, Govt. of Delhi undertaking and TCIL,
Govt. of India undertaking)

Certification on Village GIS software 22-26
July 2013, organized by Indian Institute of
Technology (IIT), Madras

Certification on Remote Sensing, GIS &
GPS conducted by Indian Institute of
Remote Sensing (Dept of Space, Govt. of
India)

Certification on Natural Hazard
Management in Integrated Regional
Development Planning: Geo-informatics
Approach sponsored by Dept. of Science &
Technology, Govt. of India, during 19-24 Nov
2007

Google
Project Management

Certificate

h

' V skills '

E-Governance
Professional

WORK EXPERIENCE (CONTD...)

o COVID specific voluntary tasks - Data analysis, Coordination,
conducting Training of war room operators, tech
interventions for tracking quarantined people.

« Solution Architect with Indore Smart City Development Ltd.,

Madhya Pradesh (Jan 2017 - March 2018)

o Process reengineering and solution design for end to end
Integrated Solid Waste Management System and setting up
India's first dedicated Command, Control and
Communication Centre for Solid Waste Management

 GIS Advisor to Mission Leader (e-Panchayat), Ministry of

Panchayati Raj, Govt. of INDIA (2012 - 2016),

o Planning and execution of projects for national level
implementation

o Assisted the client with policy level interventions (National
GIS, Metadata and Data Standards, National Data Sharing
and Accessibility Policy)

o Assisting in inter departmental coordination (NIC, ISRO,
NCoG, MeitY)

o Capacity building of State and District level PMUs, govt.
functionaries etc.

Outside INDIA
« ICT Consultant with Royal Court of Affairs, Muscat, Sultanate of

Oman

Understand business user perspective,
Evaluate existing IT infrastructure,
Perform secondary research,

Prepare overall implementation plan

o

o

o

[o]

GIS and IT Management Consultant, State E-governance
Mission Team, Govt. of Madhya Pradesh
o Requirement gathering and Process mapping for Land
Records, Animal Husbandry and Fisheries Depts.

o Suggested Client specific geospatial and ICT interventions
Process cum GIS consultant, Urban Development Department,
Govt. of Nagaland

o Suggested Client specific geospatial and ICT interventions,

GPR (not limited to site selection for SWM, vehicle tracking,
revenue management)
GIS consultant, Integrated Land Management and
Administrative Planning, Govt. of Manipur
GIS Consultant - Greater Hyderabad Municipal Corporation,
Govt. of Telangana
GIS consultant :- R-APDRP (Restructured Accelerated Power
Development and Reforms Program)- Govt. of Punjab

o Review of SRS and web application
GIS consultant :- DFCC (Direct Freight Corridor Corporation),
Govt. of India
Process consultant, CCTNS (Crime and Criminal Tracking
Network System), Union Territory of Puducherry

o Suggested Client specific geospatial and ICT interventions

o Requirement gathering and Process mapping,

o Bid Process Management,

IT- Program management consultant, PFRDA (Pension Funds
Regulatory and Development Authority), New Delhi, Govt. of
India

o Data analysis and grievance handling
Enterprise Application Services(EAS)_— ORACLE

o Oracle financials ERP usage and portal development
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EDUCATION,
AWARDS & ACHIEVEMENTS
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