
Shipping Damage Preven/on Checklist 

 
The Hidden Costs of Shipping Damage in Kitchener’s Industrial 
Heartland 
For businesses across Kitchener and the surrounding Region of Waterloo, shipping damage isn’t 
just a logis;cs hiccup—it’s a growing expense that erodes profits and customer trust. From 
manufacturing plants in Elmira to distribu;on hubs near the 401, improperly secured loads 
result in product loss, delayed deliveries, and increased insurance claims. Common culprits 
include inadequate pallet wrap, shiIing cargo, and environmental exposure during transit—
issues that are en;rely preventable with the right protocols in place. 

 

Every year, regional businesses reinvest thousands of dollars into reshipping, repacking, and 
customer concessions due to avoidable damage. The good news? A structured approach to load 
security can drama;cally reduce these incidents. This checklist delivers ac;onable strategies 
tailored to Ontario’s industrial climate, focusing on proper stabiliza;on, weather-resistant 
materials, and best-in-class packaging techniques. 

 



You’ll learn how to assess load integrity, select high-performance stretch film, and implement 
sealing methods that survive long-haul condi;ons. Whether you’re shipping automo;ve 
components, consumer goods, or temperature-sensi;ve materials, this guide equips you with 
the tools to safeguard every shipment—not just the next one. 

10 Proven Steps to Prevent Shipping Damage and Protect Your Goods 

Safeguarding shipments from damage isn’t guesswork—it’s a disciplined process rooted in 
proper materials, techniques, and aSen;on to detail. For businesses across Kitchener, Waterloo, 
and surrounding regions handling everything from consumer goods to industrial components, 
following a structured preven;on checklist minimizes loss, reduces claims, and boosts customer 
sa;sfac;on. 

1. Assess Load Characteris1cs First 

Understand your cargo’s weight, fragility, and dimensions before packing. Heavy or unevenly 
shaped items need reinforced support, while delicate components require cushioning and 
secure spacing. 

2. Choose the Right Box Strength 

Use corrugated boxes rated for your payload—measured by Edge Crush Test (ECT) and Burst 
Strength. For heavier loads, opt for 44 ECT or higher to resist compression during stacking. 

3. Use High-Quality Dunnage Strategically 

Fill voids with void fill, foam, bubble wrap, or air pillows to prevent shiIing. Focus on corners 
and edges where movement starts, especially in mixed-SKU shipments. 

4. Seal with the H-Method, Not the “Plus” 

Apply pressure-sensi;ve tape in an “H” paSern—both top and boSom seams—using at least 
two full strips across each joint. This reinforces stress points and resists tampering. 

5. Leverage Pallet Wrap Effec1vely 

For palle;zed loads, use stretch film with proper pre-stretch ra;os (200–300%) to ensure load 
reten;on. Wrap at least 3–5 layers around the base and top, and anchor the film properly. 

6. Distribute Weight Evenly on Pallets 

Stack items to maintain a low center of gravity. Avoid overhang and stagger bricks to maximize 
stability during transit through Ontario’s variable roadways. 

 



7. Protect Corners and Edges 

Apply edgeboard protectors or corner boards—especially for sheet goods or furniture. These 
simple addi;ons absorb impact and maintain box integrity. 

8. Label Clearly and Accurately 

Mark packages with “Fragile,” “This Way Up,” and handling instruc;ons. Use weather-resistant 
labels to ensure visibility during regional transport. 

9. Test Your Packaging Rigorously 

Conduct drop tests, vibra;on simula;ons, and compression trials to validate your packaging 
system under real-world condi;ons. 

10. Train Staff on Consistent Packing Procedures 

Ensure all team members follow standardized packing protocols, reducing variability and human 
error on the packing line. 

The Founda;on of Damage-Free Deliveries: Choosing the Right 
Packaging Materials 

When it comes to preven;ng shipping damage, the strength of your packaging materials isn’t 
just a detail—it’s the backbone of product integrity. Using high-quality boxes, reliable sealing 
tape, and effec;ve pallet wrap significantly reduces the risk of crushed, shiIed, or compromised 
goods during transit—especially cri;cal for businesses shipping from or through industrial hubs 
like Kitchener, Waterloo, and across Southwestern Ontario. Durable corrugated boxes with 
appropriate edge crush ra;ngs ensure resistance to stacking pressure, while moisture-resistant 
op;ons protect sensi;ve inventory in humid warehouse environments. 

 

Equally important is the sealing process: industrial-grade tape with strong adhesive proper;es 
prevents boxes from opening during handling, elimina;ng spillage and tampering risks. When it 
comes to securing palle;zed loads, premium pallet wrap provides controlled elas;city and cling 
strength, offering superior load reten;on without snapping under tension. These materials work 
together to form a unified defense—keeping products stable, clean, and intact from the 
warehouse floor to final delivery. 

Key considera-ons for material selec-on include: 

• Box durability matched to product weight and stacking dura;on 
• Tape adhesion suited for seasonal temperature and humidity changes 



• Pallet wrap gauge and stretch ra1o aligned with load profile and transport distance 

Inves;ng in performance-tested packaging supplies isn’t an overhead—it’s a damage preven;on 
strategy that improves customer sa;sfac;on and reduces costly freight claims. 

Avoiding Costly Packing Errors That Lead to Shipping Damage 

Even the most efficient opera;ons can fall vic;m to preventable shipping damage caused by 
common packing oversights. Understanding these mistakes—especially in high-traffic logis;cs 
hubs like Kitchener, Waterloo, and the broader Region of Waterloo—is key to protec;ng your 
goods and maintaining customer sa;sfac;on. 

One frequent error is underes1ma1ng the importance of proper load stabiliza1on. Pallets 
wrapped too loosely or with inadequate stretch film gauge shiI during transit, leading to 
toppled boxes and damaged contents. Always use film with sufficient cling and pre-stretch 
capacity tailored to load weight and journey length. 

Another pihall is mismatched packaging materials. Using standard boxes for heavy or irregular 
items without reinforced edges or double-walling increases compression risks. For fragile 
shipments, insufficient void fill or cushioning can result in impact damage—especially during 
mul;-leg deliveries common in Ontario’s distribu;on networks. 

Improper stacking techniques also contribute to collapse. Overloading pallets, mixing load 
heights, or failing to interlock boxes reduce stability. Follow best prac;ces: keep loads below 6 
feet when possible, distribute weight evenly, and use slip sheets for added support. 

Finally, ignoring environmental factors like humidity or temperature changes during regional 
transport can weaken boxes or degrade seals. Choose moisture-resistant wraps and verify 
package integrity before loading. 

By addressing these common flaws, businesses improve load safety, reduce claims, and ensure 
shipments arrive intact—no maSer the des;na;on. 

Frequently Asked Ques;ons: Preven;ng Shipping Damage and 
Choosing the Right Packaging 

How can I prevent products from shi_ing during transit? 

Load stability starts with proper uni;za;on. Always use high-quality pallet wrap with sufficient 
cling and elas;city to bind items securely. For heavier or uneven loads common in Ontario 
warehouses, consider 80+ gauge film and mul;-direc;onal wrapping paSerns. Adding corner 
boards or edge protectors further enhances rigidity, especially for tall or unstable stacks. 



What packaging materials offer the best protec1on for fragile items? 

For sensi;ve goods like glassware or electronics, combine cushioning with containment. Use 
closed-cell foam, bubble wrap, or corrugated edge protectors to absorb shock, then secure 
everything to a solid pallet base. Avoid over-reliance on air pillows—they’re cost-effec;ve but 
less reliable for impact resistance in long-haul freight. 

How do I know if my supplier is reliable for packaging materials? 

Look for consistent product specifica;ons, on-;me delivery rates, and technical support. A 
trusted supplier in Southwestern Ontario should offer film samples, provide guidance on load 
containment, and maintain inventory of key SKUs year-round. Avoid vendors with frequent 
stockouts or unclear material sourcing. 

Should I use recycled-content packaging materials? 

Yes—many recyclable films and corrugated materials now match or exceed the performance of 
virgin-content alterna;ves. Recycled stretch wrap and kraI paper void fill are widely used in 
Kitchener-Waterloo distribu;on centers without compromising protec;on. 

What’s the biggest mistake businesses make with shipping packaging? 

Underes;ma;ng the impact of improper stretch wrap tension. Too loose, and the load shiIs; 
too ;ght, and it crushes contents. Test wrapping procedures under real condi;ons and train 
staff on proper technique to avoid damage. 

Building Long-Term Shipping Success Through Consistency and Smart 
Partnerships 

Preven;ng shipping damage isn’t a one-;me fix—it’s an ongoing commitment to consistency, 
precision, and proac;ve planning. A well-structured checklist ensures every shipment, from 
small parcels to full truckloads, is packed, secured, and staged with the same aSen;on to detail. 
This level of repeatable quality reduces variability, minimizes human error, and protects goods 
whether they’re traveling across Kitchener or cross-country. 

 

Key factors like proper void fill, correct box sizing, secure strapping, and high-performance 
stretch wrap all contribute to a resilient package. But execu;on only works when supported by 
reliable supply chains. That’s where sourcing materials from trusted local suppliers in the 
Waterloo Region makes a measurable difference. Fast turnaround, just-in-;me delivery, and 
access to expert advice mean warehouse teams spend less ;me troubleshoo;ng and more ;me 
shipping with confidence. 



 

To maintain long-term success: 

• Audit your packaging process monthly to iden;fy weak points 
• Train new staff using your checklist as a living document 
• Test packaging setups under real transit condi1ons 
• Partner with regional vendors who offer technical support and flexible ordering 

When your packaging strategy combines disciplined processes with dependable local resources, 
you’re not just reducing damage—you’re building a more agile, resilient opera;on. Start 
strengthening your next load today. 

 


