
 
 First Steps Central MN Joint Powers Board Meeting Agenda  

August 13, 2021 11a-12p via Zoom 
 

Attendees:  
Absent:  

 
AGENDA ITEM MINUTES / MOTIONS FOLLOW-UP 

1. Call to Order 

a. Approval of Minutes  

b. Approval of Agenda 

  

2. Staff Reports 

a. Committee Reports (Kelly Ball & Leah Krotzer) 

• Program Services Committee 

• Referral & Outreach Committee 

▪ Community Advisory Committee 

• Billing Committee 

• PHDoc/Interoperability Committee 

b. Data Snapshot (Leah Krotzer) 

• MDH Quarterly Report & Referral Numbers 

c. Budget Review (Katie Bremseth & Directors) 

• Budget Expended for YR2 

• Budget Modification for YR3 & YR4 

• Funding/RFP 2022 

  

3. Adjourn   

 


