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WHO WE WORK WITH

With over 20 years of experience working with high
performers in top companies, from emerging leaders to
CEOs, our team knows what it takes to cultivate

exceptional leaders, and ignite success in the individual,
team, and organization.




WHO WE WORK WITH

e Talent Management Officers

e Chief Human Resources Officers

e People Officers in Fortune 500 Companies
e Senior Leaders

e Emerging Leaders

e (-Suite Leaders in Mid-Size and

e Middle Market Companies

e Founders and Partners

e Evaluate and elevate leadership capability SAMPLE BRANDS WE
with confidence WORKED WITH:

e Develop and refine crucial leadership skills

¢ Increase clarity, communication, trust, and . M oo, ol .
collaboration amongst intact teams

e Reduce turnover due to conflict or lack of “treescale m
leadership effectiveness TARGET

¢ Improve team performance and wellbeing @ @

e Strengthen employee engagement and
retention
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Adobe Networking
Academy

¢ Increase their succession planning ability
¢ Develop sustainable leadership development

programs that maximize ROI




HOW WE WORK
WITH OUR CLIENTS

Needs Assessment
¢ [xecutive Coaching
e High Potential Development Coaching Exceptional domain expertise
¢ Leadership Development Programs

e Team Coaching

e Leadership Team Coaching

e Team Building Workshops & Retreats
e (Customized Training Programs —

Virtual and in-person

* Strategic Meeting Facilitation Over 20 years of delivering superior

e [Executive Retreats people development services with

e People Assessments proven results and exceptional return
e Keynotes on investment

¢ Panel Moderating



KEY TIMES OUR CLIENTS CALL ON US

They are sick and tired of the
constant churn of losing, hiring,
and rehiring top talents.

They want to build an agile,
resilient, innovative culture with
the leadership skills to face any

challenge and thrive.

A lack of essential leadership skills
leads to conlflict, low trust, low
morale, and the organization's
success is in jeopardy.

They want to ensure a robust
pipeline of successful leaders with
the requisite skills.
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PROGRAM INFORMATION

Leading Beyond Your Limits: The

Practice of Resilience AS S E S S M E NT

Leadership Acceleration Bootcamp

Black Executive Leadership

Development Program Hogan

The Art & Science of Building Trust e Emotional Intelligence
Conversational Intelligence: e Conversational

Communication That Gets You The Intelligence Catalyst
Results You Want e The Leadership Circle

: : e Team Diagnostic Survey
The Emotionally Intelligent Leader . .
e Neethling Brain

Instrument (NBI)
Differences matter, Diversity Equity e Myers Briges

The Emotionally Intelligent Team

inclusion that works Birkman



Dr. Lisa Walker, MCC and her team collaborate
with mid-size to fortune 500 companies delivering

customized solutions for sustainable leadership
development with substantial ROI.

We serve clients across North America and the
world from various industries, including some of
the most respected global organizations.

Dr. Walker received her Leadership and Executive
Coaching Certification from Columbia Business
School, her doctorate in psychology from The
University of Texas at Austin, and is an ICF Master
Certified Executive Coach with a suite of
additional certifications to meet the clients’ needs.
The LWC team consists of similarly trained and
seasoned leadership experts.

To learn how we can work with you to co-create
and implement a customized plan of action to
support your leadership development initiative
and your organization, please contact our CEO,
Dr. Lisa Walker, directly at

| CEO@drwalkerconsulting.com, or 512-925-9853.

e look forward to serving you.

Lisa Walker Consulting LLC

CEOedrwalkerconsulting.com
Miami, FL, 33156, USA
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