
                     

Red Wolf Risk LLC 
2075 Kingfisher Court 
Durango, CO 81301 

Alex Hearding 
alex@redwolfrisk.com 
970.214.9577 

 
Cannabis Federal Readiness Assessment 
 
Confiden(al Self-Assessment 
 
Prepared by Red Wolf Risk 
 
Helping Cannabis Businesses Become Federal-Ready, GMP-Ready, Insurance-Ready, and Investment-
Ready 
 
Company Informa,on 
 
Company Name: 
 
________________________________________ 
 
Primary Contact: 
 
________________________________________ 
 
Title: 
 
________________________________________ 
 
Email: 
 
________________________________________ 
 
Phone: 
 
________________________________________ 
 
State(s) of Opera(on: 
 
________________________________________ 
 
License Type(s): 
 
☐ Cul(va(on 
 
☐ Manufacturing 
 
☐ Extrac(on 
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☐ Distribu(on 
 
☐ Retail 
 
☐ Consump(on Lounge 
 
☐ Other 
 
Annual Revenue: 
 
☐ Under $1M 
 
☐ $1M-$5M 
 
☐ $5M-$25M 
 
☐ $25M-$100M 
 
☐ $100M+ 
 
Number of Employees: 
 
☐ 1-10 
 
☐ 11-50 
 
☐ 51-100 
 
☐ 101-250 
 
☐ 250+ 
 
 
 
 
 
 
 
 
 
 
 



                     

Red Wolf Risk LLC 
2075 Kingfisher Court 
Durango, CO 81301 

Alex Hearding 
alex@redwolfrisk.com 
970.214.9577 

 
Sec,on 1 – Leadership & Governance 
 
1. Is opera(onal compliance assigned to a specific individual? 
 
☐ Yes ☐ No 
 
2. Is quality management assigned to a specific individual? 
 
☐ Yes ☐ No 
 
3. Does leadership regularly review opera(onal performance? 
 
☐ Monthly ☐ Quarterly ☐ Annually ☐ Never 
 
4. Does the organiza(on maintain documented business objec(ves? 
 
☐ Yes ☐ No 
 
5. Are KPIs reviewed regularly? 
 
☐ Yes ☐ No 
 
Score: _____ / 5 
 
 
Sec,on 2 – Quality Management Systems (ISO 9001) 
 
1. Does the company have a documented Quality Policy? 
 
☐ Yes ☐ No 
 
2. Are core business processes documented? 
 
☐ Yes ☐ No 
 
3. Is there a document control system? 
 
☐ Yes ☐ No 
 
4. Are internal audits performed? 
 
☐ Yes ☐ No 
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5. Is con(nuous improvement formally tracked? 
 
☐ Yes ☐ No 
 
6. Are quality objec(ves established? 
 
☐ Yes ☐ No 
 
7. Are management reviews conducted? 
 
☐ Yes ☐ No 
 
8. Is risk management integrated into opera(ons? 
 
☐ Yes ☐ No 
 
Score: _____ / 8 
 
 
Sec,on 3 – Cul,va,on Readiness (GACP) 
 
1. Are cul(va(on SOPs documented? 
 
☐ Yes ☐ No 
 
2. Is environmental monitoring documented? 
 
☐ Yes ☐ No 
 
3. Are irriga(on procedures documented? 
 
☐ Yes ☐ No 
 
4. Is pest management documented? 
 
☐ Yes ☐ No 
 
5. Are harvest procedures documented? 
 
☐ Yes ☐ No 
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6. Are drying and curing procedures documented? 
 
☐ Yes ☐ No 
 
7. Can products be traced through all cul(va(on stages? 
 
☐ Yes ☐ No 
 
8. Are cul(va(on employees trained and documented? 
 
☐ Yes ☐ No 
 
Score: _____ / 8 
 
 
Sec,on 4 – Manufacturing Readiness (GMP) 
 
1. Are manufacturing SOPs documented? 
 
☐ Yes ☐ No 
 
2. Are batch records maintained? 
 
☐ Yes ☐ No 
 
3. Are cleaning procedures documented? 
 
☐ Yes ☐ No 
 
4. Are sanita(on ac(vi(es documented? 
 
☐ Yes ☐ No 
 
5. Is non-conforming product controlled? 
 
☐ Yes ☐ No 
 
6. Are devia(ons documented? 
 
☐ Yes ☐ No 
 
7. Are reten(on samples maintained? 
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☐ Yes ☐ No 
 
8. Is product release documented? 
 
☐ Yes ☐ No 
 
Score: _____ / 8 
 
 
Sec,on 5 – Documenta,on & Record Control 
 
1. Are SOP revisions controlled? 
 
☐ Yes ☐ No 
 
2. Are obsolete procedures removed from use? 
 
☐ Yes ☐ No 
 
3. Are training records maintained? 
 
☐ Yes ☐ No 
 
4. Are maintenance records maintained? 
 
☐ Yes ☐ No 
 
5. Are audit records maintained? 
 
☐ Yes ☐ No 
 
6. Are CAPA records maintained? 
 
☐ Yes ☐ No 
 
Score: _____ / 6 
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Sec,on 6 – Employee Training 
 
1. Is new hire training documented? 
 
☐ Yes ☐ No 
 
2. Is role-specific training documented? 
 
☐ Yes ☐ No 
 
3. Is refresher training conducted? 
 
☐ Yes ☐ No 
 
4. Is training effec(veness verified? 
 
☐ Yes ☐ No 
 
5. Are competency evalua(ons documented? 
 
☐ Yes ☐ No 
 
6. Are training gaps tracked? 
 
☐ Yes ☐ No 
 
Score: _____ / 6 
 
 
Sec,on 7 – CAPA Program 
 
1. Are incidents formally documented? 
 
☐ Yes ☐ No 
 
2. Is root cause analysis performed? 
 
☐ Yes ☐ No 
 
3. Are correc(ve ac(ons assigned? 
 
☐ Yes ☐ No 
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4. Are correc(ve ac(ons verified? 
 
☐ Yes ☐ No 
 
5. Are recurring issues tracked? 
 
☐ Yes ☐ No 
 
6. Are preven(ve ac(ons documented? 
 
☐ Yes ☐ No 
 
Score: _____ / 6 
 
 
Sec,on 8 – Supplier Qualifica,on 
 
1. Is there an approved vendor process? 
 
☐ Yes ☐ No 
 
2. Are licenses verified? 
 
☐ Yes ☐ No 
 
3. Are COIs collected and reviewed? 
 
☐ Yes ☐ No 
 
4. Is supplier performance evaluated? 
 
☐ Yes ☐ No 
 
5. Are supplier issues documented? 
 
☐ Yes ☐ No 
 
6. Is there an approved supplier list? 
 
☐ Yes ☐ No 
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Score: _____ / 6 
 
 
Sec,on 9 – Equipment Management 
 
1. Is preven(ve maintenance documented? 
 
☐ Yes ☐ No 
 
2. Are maintenance schedules established? 
 
☐ Yes ☐ No 
 
3. Are calibra(on records maintained? 
 
☐ Yes ☐ No 
 
4. Are equipment failures inves(gated? 
 
☐ Yes ☐ No 
 
5. Are maintenance responsibili(es assigned? 
 
☐ Yes ☐ No 
 
6. Are equipment inspec(ons documented? 
 
☐ Yes ☐ No 
 
Score: _____ / 6 
 
 
Sec,on 10 – Internal Audits 
 
1. Is there an audit schedule? 
 
☐ Yes ☐ No 
 
2. Are audits documented? 
 
☐ Yes ☐ No 
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3. Are findings tracked? 
 
☐ Yes ☐ No 
 
4. Are correc(ve ac(ons assigned? 
 
☐ Yes ☐ No 
 
5. Does leadership review audit findings? 
 
☐ Yes ☐ No 
 
6. Are audit trends analyzed? 
 
☐ Yes ☐ No 
 
Score: _____ / 6 
 
 
Sec,on 11 – Insurance & Risk Management 
 
1. Has your insurance program been reviewed within the past 12 months? 
 
☐ Yes ☐ No 
 
2. Are claims inves(gated and documented? 
 
☐ Yes ☐ No 
 
3. Are facility inspec(ons performed regularly? 
 
☐ Yes ☐ No 
 
4. Are emergency response plans documented? 
 
☐ Yes ☐ No 
 
5. Are business interrup(on exposures evaluated? 
 
☐ Yes ☐ No 
 
6. Are cer(ficates of insurance collected from cri(cal vendors? 
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☐ Yes ☐ No 
 
Score: _____ / 6 
 
 
Federal Readiness Scorecard 
 
Maximum Score: 71 
 
0-25 Points 
High Risk 
 
Significant opera(onal gaps exist that may impact regulatory readiness, insurability, lender confidence, 
and long-term scalability. 
 
26-45 Points 
Developing 
 
Founda(onal systems are present but require substan(al improvement to support federal readiness 
and ins(tu(onal expecta(ons. 
 
46-60 Points 
Advanced 
 
Your organiza(on demonstrates many characteris(cs of a mature opera(on but may have important 
gaps that should be addressed. 
 
61-71 Points 
Federal Ready 
 
Your organiza(on has established many of the systems commonly associated with ISO 9001, GACP, 
GMP, lender due diligence, and opera(onal excellence programs. 
 
 
Recommended Next Steps 
 
If your score is below 60, consider conduc(ng a formal Federal Readiness Assessment. 
 
A Red Wolf Risk assessment evaluates: 
 
• ISO 9001 Readiness 
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• GACP Readiness 
 
• GMP Readiness 
 
• CAPA Programs 
 
• Training Systems 
 
• Supplier Qualifica(on 
 
• Equipment Management 
 
• Internal Audits 
 
• Insurance Readiness 
 
• Lender Due Diligence Readiness 
 
• Opera(onal Governance 
 
The result is a priori(zed roadmap for becoming Federal-Ready, GMP-Ready, Insurance-Ready, and 
Investment-Ready. 
 
 
Schedule Your Assessment 
 
Red Wolf Risk 
 
Smarter. Safer. More Profitable. 
 
970-214-9577 
 
alex@redwolfrisk.com 
 
www.redwolfrisk.com 


