7/15/2024 Coaches Meeting Notes
Attendance: Mo, Brian, Shane, Angie, Abby, Anita, Julie, Jorge, Maddy, Trevor, Allaina, Troy,
Bob, Greg

Thanks to all coaches who put time in
First year - some positives, some negatives
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Team managers to add to each team to help with head coaches
sanctioning, money, organization, etc.

m Use these people to help
Get a “head” team manager to show them how to do everything

Player Conduct Form

Type up what premier means
How were parents?

Fall League
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1-2 showcases for older teams
wait for recruiting window to open
2 friendlies

Committment fee is more so teams have more to do fall with
2 big changes
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Tryouts
m one tryout per age
m coaches can have input and send information before hand
m advertise in our own forms what we are looking for (Facebook)
m put in writing expectations for regional and premier
m private tryouts

e coaches can take a lead on this
m coaches can offer positions on the spot
e Make sure that player is what you want
m  Give girls exit interviews - what to work on - have those conversations
e They need to have something to work on and develop towards
m Coaches use this to develop too
Coaching Development

Gannon work outs (what was good and what wasn’t)
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Brian Bidwell - we will be using him more this winter
Small ball (defense and offensive)
hitting
team practices
situational hitting
Figure out what you want to work on and then try to plan better what is going
baserunning
ways to produce runs
sliding
m all ways
reassess pitching practices



o catching
m every kid must catch a certain amount of innings
e In8U
o positional Gannon practices



