
10/15/2023  

Zoom meeting 

Attendance: Abby Sallot, Angie Mumford, Brian Sanders, Greg Evans, Maureen Wolfe 

 

● Gold and Silver age brackets - creates better competition for all teams there 

○ Our teams can get final say (not required) 

● Golf outing 

○ Hole sponsorship 

○ Startup money returned as soon as they have made it back for each table so 

there’s no confusion at the end 

○ Meeting with volunteers so they know what they are doing beforehand  

■ Avoids confusion/crazy the day of 

■ Try to keep the same group of people working the same station  

○ Next year keep track of what each basket is making so we know which ones are 

worth it  

○ Food was really good 

● Bank account  

○ He has a large amount of money (checks/cash) in dues and from the golf outing  

○ Ray needs to deposit these 

○ Working to change the name over from Erie Forst to 814 Elite (501.3c and bank 

account) 

■ 501.3c This can take a while since there are many steps  

■ Bank account should be soon  

○ Team account breakdown  

■ Google sheets for each team with a breakdown  

■ Address payment structure at coaches meeting next week   

○ Bomb shelter 

● Oct/Dec/Feb/April 

○ Gannon 

■ Payment not until Winter  

○ Procedure for those who don’t pay 

■ Communication required  

■ Add to agenda for coaches meeting 

● Helmet and bat bags 

○ Wilson store 

○ Helmets $52 + decal 

○ Bag $80 

○ Catcher bag $128 

● Rules & Conduct contracts 

○ Bring up at the coaches meeting 

○ Medical/birth certificate 

● Parent meeting at Gannon (with kids at 2nd session) 

● Every family must sign off on a liability before they practice at Gannon 

● Communicate dates for BOLE and CBTC 



○ CBTC July 5, 6, 7 

○ BOLE already posted June 28, 29, 30 

● Coaches / Board members  

○ Gear package  

● Creating an agenda for a coaches meeting 

● Pitching & catching  

○ START NOV 6 AND 8 

○ CS 3 groups for an hour 

 

 

Agenda 

● Allow coaches to talk about what’s going well, not well, goals for the winter, strategies to 

help them  

○ Introduce BJ  

■ Her role, coaching development, etc. 

● Coaches needing help with insurance 

○ Assist 

● Tournament registration 

○ Assist 

○ Winter/Spring 

○ Finding tournaments 

● Winter plan 

○ What do players need, coaches need 

● Google docs  

○ One with basic info (sizing, etc.) 

○ Equipment they need as well  

■ Place to put costs for each equipment 

● Go over reminding them to get their team to pay 

● Open forum with discussions  


