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D ear  H iaw ath a  M an o r  an d  M an o r , 1 O wn er s: 
(It  is u n d e r sto o d  th a t  var io u s o w n e r s u se  m an y  m e th o d s to  r e fe r e n ce  y o u r  t im e sh ar e  
r e so r t , fo r  cla r ity , “H iaw ath a  East” w ill b e  u sed  to  r e fe r e n ce  th e  tw o  d eclar ed  p h ase s 
ab o ve .) 

Le m o n ju ice  So lu t io n s (Le m o n ju ice ) r e cen t ly  was ch o se n  as th e  n e w m an agem e n t 
co m p an y  fo r  H iawath a  East . Lem o n ju ice  is p le ase d  to  h ave  e ar n e d  th is o p p o r tu n ity  an d  
lo o ks fo r war d  to  co llab o r a t in g w ith  y o u r  Bo ar d  o f D ir ecto r s (Bo ar d ) to  n aviga te  th e  
n u an ce s o f th is tr an sitio n . Yo u r  Asso ciatio n  Bo ar d  sear ch ed  fo r  an  o r gan izatio n  wh o  co u ld  
evalu ate  th e  p r o ject an d  o p tio n s, an d  Lem o n ju ice  was in itia lly  se lected  to  d eve lo p  an d  
im p lem en t a  str a tegic p lan . In  fact, fo r  th o se  a t th e  an n u al m ee tin g h ear d  th at Lem o n ju ice  
h ad  b een  en gaged , h o wever , sh o r tly  th e r eafte r  Vacatia  (Cr o wn  Reso r ts th e  fo r m er  
m an agem en t co m p an y ) vo lu n tee r ed  to  step  asid e , an d  th at th e  sco p e  o f tr an sitio n  r eq u ir ed  
m o r e  tim e  to  in itia te  o u r  fu ll en gagem en t. 

If y o u  w e r e  n o t  aw ar e , th e  fin an cia l p o sit io n  o f th e  H iawath a  M an o r  O w n er s Asso cia t io n  
is cr it ica l. As is co m m o n  in  m an y  o th e r  t im esh ar e  p r o p e r t ie s o f a  sim ila r  age , th e r e  h ave  
b e e n  y ear s o f o w n e r  a t t r it io n  o r  ab an d o n m e n t  w h ich  cau se d  d e fe r r ed  m ain te n an ce . 
Le m o n ju ice  b e gan  r e vie w in g a ll th e  o w n e r sh ip  t it le  r e co r d s, co n fir m in g acco u n tin g 
r eco r d s to  th e  b e st  o f o u r  ab ilit ie s fo r  th e  p ast  y ear  an d  in sta llin g a  n ew  co m p u te r  sy stem  
to  facilita te  o w n e r  r e se r va t io n s an d  m ain te n an ce  fee  b illin g. 

D u r in g th e  t it le  r e co r d s r eco n cilia t io n , th e  fo r m er  b u ild in gs lab e led  F , G , H , I an d , J th a t  
w e r e  r e m o ve d  y e ar s ago  st ill ex ist  w ith in  th e  d eclar a t io n s an d  a r e  b e lie ved  to  r e ta in  b o th  
th e ir  r igh t  to  vo te  an d  sh ar e  o f co m m o n  e lem e n ts. Sin ce  th e r e  can n o t  b e  a  va lid  vo te  o f 
o w n e r s o n  an y  to p ic if th is is t r u e , o n e  o f th e  st r a te gie s th a t  w ill b e  str o n gly  co n sid e r ed  is 
u sin g th e  p o w e r s o f fed e r a l law s to  r e so lve  th is u n u su a l situ a t io n . T h o se  fed e r a l law s a r e  
e xe r cise d  in  Ban kr u p tcy  co u r t . 
 
Le m o n ju ice  k in d ly  asks fo r  y o u r  p a tie n ce  d u r in g th is t im e  as w o r k  is co m p le te d  to  e n su r e  
a  p o sit ive  o u tco m e . Lem o n ju ice  is co m m it ted  to  e xce llen ce  in  e ve r y  w ay  an d  is d ed ica te d  
to  e n su r in g th e  p r o p e r ty  o p e r a te s in  a  sa fe  an d  e fficien t  m an n e r . W ith  y o u r  Bo ar d  an d  its 
p r o fe ssio n al ad viso r s, th e  eva lu a t io n  o f th e  p r o p e r ty ’s p h y sica l an d  fin an cia l co m p o n e n ts 
an d  th e  b e st  o p t io n s fo r  its fu tu r e  o p e r a t io n  w ill b e  sh ar ed  so o n . W e  w ill h o ld  v ir tu a l an d  
in - p e r so n  m e e t in gs w ith  th e  o wn e r s an d  ar e  cr e a tin g n ew  w e b site s th r o u gh  wh ich  w e  can  
sh ar e  r e gu la r  u p d a te s. O n ce  we ’ve  d e ve lo p e d  o p t io n s w ith  y o u r  Bo ar d , we ’ll su r ve y  th e  
H iaw ath a  East  o w n e r s to  d e te r m in e  th e ir  p r e fe r r ed  p a th  fo r w ar d .  

Le m o n ju ice ’ s co r e  co m p e te n cie s in clu d e  m an agin g agin g asso cia t io n s, an d  it  is im p o r tan t  
th a t  o w n e r s h ave  b o th  m e th o d  an d  o p p o r tu n ity  to  vo ice  th e ir  v ie w s th r o u gh  su r ve y s an d  
o th e r  d ir ect  o w n e r  co m m u n ica t io n . W h ile  th e  d e ta ils o f o th e r  ch an ges ar e  st ill a  w o r k  in  
p r o gr e ss, r e st  assu r ed  th e  go a l is to  fin d  w h at is in  th e  b e st  in te r e sts o f a ll stakeh o ld e r s. 
P lease  v isit  o u r  w e b site , w w w .lem o n ju ice so lu t io n s.co m , to  le ar n  m o r e  ab o u t  th e  
Le m o n ju ice  te am  an d  tr ack  r eco r d . T h e r e  is gr ea t  co n fid e n ce  th a t  th e  ch o se n  p a th  w ill 
ach ieve  p o sit ive  o u tco m e s fo r  H iaw ath a  M an o r  Re so r t  an d  fo r  a ll th e  o w n e r s w h o  h ave  
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r e m ain e d  co m m itted  to  th e  p r o p e r ty . P le ase  e xp ect  fu tu r e  co m m u n ica t io n  fr o m  u s. W e  
lo o k  fo r war d  to  b e in g o f se r v ice  an d  h o p e  to  se e  y o u  in  p e r so n  o r  o n lin e  a t  fu tu r e  
m e e t in gs. W e  ackn o w le d ge  th a t  th e r e  m ay  b e  q u e r ie s, an d  as so o n  as o u r  an a ly sis 
co n clu d e s, w e  w ill se t  u p  a  m o r e  a ll- e n co m p assin g co m m u n ica t io n  st r a te gy . 
 

 
 

Lem o n ju ice  So lu tio n s 
Je ff In gr am  
Se n io r  Vice  P r e sid e n t Rea l Esta te  D eve lo p m en t  
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T h an k  y o u  fo r  y o u r  co m m itm e n t an d  d e d ica tio n  to  th e  p o sit ive  ch an ge s a t  H iawath a  
M an o r  Re so r t . Le t  u s stay  e n gage d ! 
 
 W e  en co u r age  y o u  to  r e ad  a ll th e  Fr eq u en t ly  Aske d  Q u e st io n s to  facilita te  a  su cce ssfu l 
co m m u n icat io n  exch an ge . Sh o u ld  th e  b e lo w  d o e s n o t  ad d r e ss y o u r  q u e st io n , p lease  fe e l 
fr e e  to  e m ail u s a t  h iawath aeastre im agin ed @lem on ju ice .b iz o r  h iaw ath ar e so r t .in fo  fo r  
r e gu lar  u p d a te s. 
 
T h e  Fr o n t  D esk  te am  w ill m an age  r e se r va t io n  an d  exch an ge - r e la te d  q u est io n s, w h ile  an y  
q u e stio n s r e la te d  to  r e str u ctu r in g m u st  b e  se n t  v ia  th e  e m ail ad d r e ss p r o vid e d  in  th e  
d o cu m e n t . If a  p h o n e  ca ll is m o r e  co n ve n ie n t , p le ase  le ave  a  va lid  p h o n e  n u m b er , an d  a  
m e m b er  o f th e  O wn er  Su p p o r t  te am  w ill r e tu r n  y o u r  ca ll w h e n  t im e  p e r m its. 
 

F r e q u e n t ly  Ask e d  Q u e st io n s 
 
 
Q : W h a t  is L e m o n ju ice  So lu t io n s? 

A: Le m o n ju ice  So lu t io n s (LJS) p r o vid e s str a te gic p lan n in g, r e str u ctu r in g e xecu t io n , 
in vestm e n t cap ita l, an d  p r o fe ssio n al m an agem e n t  to  legacy  t im e sh ar e  p r o p e r t ie s. T h e  
co m p an y  h as e x te n sive  e xp e r ie n ce  in  th e  t im esh ar e  in d u str y . O n e  o f o u r  sp e cia lt ie s is 
assist in g d ist r e ssed  t im e sh ar e  p r o p e r t ie s an d  p r o p o sin g o p t io n s to  r e so lve  fin an cia l issu e s, a  
p r o ce ss d o n e  th r o u gh  its Re so r ts Re im agin e d ŏ  p r o gr am . 

Q : Is L e m o n ju ice  So lu t io n s a f f ilia te d  w ith  H ia w a th a  M an o r  R e so r t? 
 
A: Le m o n ju ice  So lu t io n s h as b e e n  ch o se n  b y  th e  Bo ar d  as th e  n e w  m an age m e n t co m p an y  
fo r  H iaw ath a  M an o r  Reso r t . It 's im p o r tan t  to  n o te  th a t  Lem o n ju ice  So lu t io n s is 
in d e p e n d en t  an d  n o t  a ffilia ted  w ith  an y  o f th e  Bo ar d  M em b e r s o r  D e ve lo p e r s asso cia te d  
w ith  H iawath a  M an o r  Reso r t . 
 

Q : W h y  w o u ld  th e  B o a r d  co n te m p la te  f ilin g  b a n k r u p tcy ? 

A: T h e  n a tu r e  o f t im e sh ar e , w ith  m u lt ip le  co - o w n e r s w ith in  each  co n d o m in iu m  d ed ica ted  
to  a  t im e sh ar e  u sage  p lan , ge n e r a lly  exce ed s an y  sta te  co u r t’s ab ility  to  r e so lve  p ar t it io n  
r e la ted  q u est io n s.  H iaw ath a  M an o r  Re so r t  is fu r th e r  co m p lica te d  b y  th e  b u ild in gs th a t  
w e r e  r e m o ve d  d e cad es ago  th a t  st ill a r e  b e lieve d  to  h ave  r igh ts asso cia ted  w ith  n o n - e xist in g 
in te r va ls. So m e  o f th o se  d e ed s a r e  st ill h e ld  b y  in d iv id u a ls.  

Q : W h a t  w ill h a p p e n  to  fu tu r e  r e se r va t io n s?  

A: T h is t r an sact io n  is n o t  e xp e cte d  to  a ffect  20 24 r e se r va tio n s o r  e xch an ge  d e p o sits. If y o u  
cu r r e n t ly  h ave  r e se r va tio n s w ee ks d e p o site d  w ith  th e  exch an ge  co m p an y , th e y  will r e m ain  
in  fu ll fo r ce  an d  e ffect , a s w ill an y  o th e r  b e n e fits y o u  h ave  o f r e co r d  in  y o u r  ex ist in g 
o w n e r sh ip . H iaw ath a  M an o r  is co m m it ted  to  e n su r in g th a t  a ll o w n e r s co n tin u e  to  h ave  th e  
q u a lity  vacat io n  exp e r ie n ce  th a t  a ll o w n e r s d e se r ve . 

 

Q : W h a t  a r e  th e  p la n s fo r  th e  p r o p e r ty ? 

A: T h e  go a l is to  p r o vid e  a  co u r se  o f act io n  th a t  w ill p r o tect  a ll o w n e r s an d  p r o vid e  va lu e  
fo r  th e ir  t im e sh ar e  o w n e r sh ip . 
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Q : W h y  is th is h a p p e n in g  to  H ia w a th a  M a n o r  E a st? 

A: As sh o wn  in  th e  le t te r , H iawath a  M an o r  is cu r r e n t ly  facin g fin an cia l h ar d sh ip . 
Fu r th e r m o r e , a fte r  y ear s o f d im in ish in g o w n e r sh ip  an d  d e fe r r ed  m ain te n an ce , H iaw ath a  is 
u n ab le  to  co lle ct  su fficie n t  m ain ten an ce  fee s to  su sta in  its o p e r a t io n s. In cr easin g 
m ain te n an ce  fe e s w o u ld  like ly  le ad  to  m o r e  o w n e r s d isco n t in u in g p ay m e n ts. T h is is th e  
p r in cip a l r e aso n  th e  Bo ar d  en listed  th e  se r v ice s o f Lem o n ju ice  So lu t io n s. 

Q : W h o  sh o u ld  I  co n ta c t  w ith  o th e r  q u e st io n s? 

A: Fo r  Reim agin ation  an d  O wn er  Su p p o r t r e lated  qu estio n s, p lease  call th e  reso r t at 931-444-
1394. If em ail is a p r efer r ed  o p tion , p lease  em ail at h iawath aeastre im agin ed @lem o n ju ice .b iz. 
Fo r  r en tal r eservatio n s, em ail r eservatio n s@co o lvacay .com . Yo u  m ay  also  r eview 
h iawath areso r t.in fo  fo r  r egu lar  u p d ates.  

Q : W h e r e  d o  I  m a il co r r e sp o n d e n ce ? 

A: H iawath a  M an o r  Reso r t  
c/ o : Le m o n ju ice  So lu t io n  Re im agin a t io n  
7380  W . San d  Lake  Rd ., Su ite  130 , 
O r lan d o , F lo r id a  32819  
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