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1. Friday, 20
th

 March, 2020 – Practice Management  

BLOG on Corona Virus and its Effect on Dental Clinics 

The commonest problem we Indians cite for any non-fulfillment of work on time 

is the LACK of TIME. 

Ironical!!!!  

Isn't it? 

The Corona Virus has NOW provided ALL of you with AMPLE time. 

Many of us are either closed or winding up operations or attending to only 

Emergencies. 

No body can say now that he is having a BOMBARDING OPD (even those who 

had it before). 

This is the time; we need to really make full use of. 
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How? 

It is a good time to reflect upon yourself which I fondly call as the Me Time. 

The New FY 2020-21 is approaching and we have 12 full days till that now. 

The norm for the various paper-work have changed and so have the statutory 

regulations. 

Those who don't know – for them – One line – Ignorance is not always Bliss. 

Get your paper work in order, Make your own customized consent forms, Get 

your record keeping right – try managing the OTHER side of patient care with the 

3 E's – Efficaciously, Effectively and Efficiently. 

Also, Get your accounts right – The system of controlling the finances – Keeping 

separate accounts for separate transactions – Plan it in a way – Net Banking allows 

everything these days –  Don't mix and match – the sooner you do it, the more 

simplified life you will get easily in the NEW FY 2020-21. 

Lastly, dwell on the GRAVEST Problems (Clinic or personal) that are 

impeding/blocking your professional progress and affect your working a great 

deal. 

The problems can be Skill based (You don’t know implants/endo/surgery etc.), 

administrative based, staff based, patient based or even self-based. 

Brainstorm on the same in your free time to short list 2-3 solutions for same and 

be ready with pros and cons of each and then TAKE ACTION as soon as the 

things are normal after the Break is over. 

If LIFE has come to a STANDSTILL, it is for our betterment only by MOTHER 

NATURE to halt the MAD RACE we all were running. 

Think About it!!! 

The Future is really in our hands NOW as to how we want to shape it 

Regards 
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Dr. Bhavdeep Singh Ahuja  

2. Saturday, 21
st
 March, 2020 – Finance Management  

Blog on Current Financial Situation 

It's a Saturday Today and the markets ended in a Green Zone on the last working 

day of this week, Friday, 20
th

 March, 2020. 

The mayhem temporarily seems to be halted for now. 

But I still do foresee, the Sensex touching new bottoms. 

Last few weeks have seen massive wealth destruction worldwide as Equity 

markets have corrected around 30% in India too. 

Your investment portfolio might have also taken a hit and you must be worried 

about the current scenario and thinking what to do. 

It must be very painful to see such erosion in value of investments. 

Every one is in deep anguish and pain when they see the portfolio getting hit by 

such falls. 

It all happened so fast around the globe due to Corona Virus scare that there was 

little time to take any suitable measures to protect the fall in value for most of us. 

At this stage, changing the asset class from equity to debt doesn't seem to be a 

good choice. 

Events like these are black swan events which happen once or twice a decade – so 

rather treat this is an opportunity (once in 8-10 years and not as an accident). 

History suggests that things eventually improve after such events. 

I strongly urge you to sit tight on your investments. 

I further strongly suggest continuing your SIPs as they are helping you buy at 

lower levels. 
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Please do know that buying cheap is the essence of getting higher returns and so I 

would also suggest you to consider buying lumpsum in 2-3 trenches if markets go 

down further. 

I know it is not easy and if you would like to give it a pass, it is very well 

understandable. 

Every one of us who is linked to Markets (shares or mutual funds) should keep a 

close eye on the developments and should reach out to your financial advisor if 

any action is required. 

These are extraordinary circumstances and please know that this too shall pass. 

We all will come out of this situation and see good days for the portfolio in the 

near future for sure. 

Till Then, Good Luck and Happy Investing!!! 

Regards 

Dr. Bhavdeep Singh Ahuja 

 

3. Saturday, 28
th

 March, 2020 –Finance Management  

Blog on a Dentist’s Financial Freedom 

Shun the Negativity and Insecurity in these torrid times 

COVID-19 has indeed given all population all over the world a very difficult time 

in terms of economy, future and must of all; survival. The two components that are 

presently in abundance all over the world are lots of time and data (internet). An 

old saying, we all know, all work and no play leads to an individual turned into a 

dull boy, but the opposite is equally true these days as well as all play and no work 

is making Jack an even ‘duller’ boy. On a daily basis on social media, I get so 

many posts categorized into various headings (and it is not even 7 days yet, since 

the lockdown was imposed): 

1. The world is going to end. 
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2. The world will be there, but I am going to end. 

3. I will be there, but my business/profession will end. 

4. My business/profession will be there, but I will be financially ending or 

almost broke. 

5. I may not be financially broke, but I will have no security over my finances 

left for future for my family. 

6. and so on 

The above list is endless.  

All of us have got sucked into too much negativity owing to ‘lack of work’. The 

most surprising thing is that all of us desperately wanted a break with lots of time; 

rather we kept on wishing for it and when the same has been granted by the LORD 

Almighty, we don’t need it, rather we are WASTING it Full On in such 

imaginative stories. Such are the vagaries of human nature. We had been 

committing a lot of atrocities on Mother Nature and when she decided to re-boot 

herself, we are fathomed beyond imagination. Imagine the quality of air, the 

thickness of ozone layer after the lay-off, the environment in which we are 

breathing currently, isn’t it bliss? 

The main point for which I am writing this Blog is the ‘Financial’ part. 

Be it the Dentists or my other friends, I am really sick of hearing it in the past 5 

days that they will be financially doomed if the lockdown persisted for May 2020 

as well, which has all the likelihood of a possibility for sure. 

Really? 

Why do most of us underestimate Dentistry, is really beyond my imagination? 

I always thought Dentistry is such a powerful profession which has the ability to 

reverse the things quickly especially in cases where the OPD’s remain on lower 
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side even 24-25 days of a month; the rest 6-7 days have the power to make us earn 

up to 3X or even more (supposing X is our regular monthly income). 

We behave like daily labourers being mentally insecure as if we can’t survive 

from our pocket for a couple of months. 

If your income is down, remember that so many of your expenses are down or 

almost zero as well like material bills, lab bills, clinic cleaning and maintenance 

expenses, electricity bills (All professional); eating out, movies, vacation, 

shopping, gadgets, big billion day buying etc. (All personal) and many more. 

Remember, a few of the above will continue to be drastically down till a few 

months from now (if not Zero), so there is no dire need to throw in the towel yet. 

I really fail to believe that we are worse off than a daily labourer and can’t make 

our ends meet or if we did that, we will be broke soon. 

Are you that weak financially? 

If Yes; you need to do a few things ASAP to set the house in order. 

1. Understand your boundaries and limitations especially for your income vis-à-

vis expenses. 

2. Place your needs always first and curb your wants for sure. 

3. Follow the Budgeting principle of 50/30/20 or the Bhavdeep formula of 

45/15/40. 

4. Learn to diversify your investments – all your money only in MF is not the 

only solution, but on the flip side, all in FDR or SB A/c is not the answer as 

well also; the pinkies (2000 Note) buried in your trunk or in house, definitely 

NOT. 

5. Emergency fund of 6 months is always mandatory. 

6. Plan your professional and personal life for such uneventful expenses. 
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If your profession doesn’t allow you to do any of the above, I am afraid, either 

your habits are wrong or your chosen profession is wrong.  

Try changing either of the same. 

The former is cheap and easy, the latter not 

My two cents 

Regards 

Dr. Bhavdeep Singh Ahuja 

I hope you and your family are well and taking all necessary precautions. Today, 

when we all are going through difficult time, it reminded me of a story of a king 

who instructed his wise courtier to inscribe a ring for him with words which would 

be true in every situation and bring him comfort whenever he is having a difficult 

time. After many weeks of thought, his courtier (wise-man) presented him with a 

ring and inscribed on it were the words, THIS TOO SHALL PASS. These words 

remind me of something we easily forget in the midst of crisis that all kinds of 

circumstances, positive or negative are temporary, the sun will rise on a new day, 

hope will reappear, a new way forward will re-emerge.  

God Bless!! 

 

4. Saturday, 28
th

 March, 2020 – Finance Management  

Blog on Quarantine Period & Utilization of Time by Dentists 

We all are in a very unprecedented situation due to COVID-19; a totally 

unexpected one rather. In the past few years, I have seen the last 15 days of the 

month of March hustling and bustling especially the financial centers, banks, post 

offices, mutual fund offices and similar where people were seen running helter-

skelter to throw away their money (literally) in one scheme or the other to save 

tax. I am running a few Whatsapp groups as part of my payback to the society in 

form of free dental education on Practice Management and Finance for Dentists 
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since 2+ years now and when I tweaked the rules of those groups a bit in January 

2020, my last line below that was – Enjoy a HEAVY Learning 2020. Least did I 

know that my prophecy of learning so much ‘heavily’ would be surreal and that 

also too soon. As the lockdown was announced by our Hon’ble PM on Tuesday, 

24
th

 March, 2020 Midnight onwards – all IDA branches, academy owners and 

similar started planning their Education Sessions, Whatsappinars (A Seminar on 

Whatsapp), FB Live, Webinar and so on, in their zeal to do their bit for the dental 

fraternity. 

Fair enough!! 

What better than Education in these tough times to surely keep us in contact with 

our profession. 

I myself get at least 3 requests everyday for the same and I have to politely refuse 

a few. 

But it is my gut feeling that organizers are more interested in this good purpose 

rather than the audience. 

I might be wrong and I would definitely love to be. 

The intention surely is good but is it yielding the desired results? 

I certainly don’t think so. 

Ask any resource person (speaker) what effort does it take to do a session and 

answering the queries later on. 

It is really not for fun at least for some of us. 

Too much of anything is bad and at present it is beyond that; it is Overkill rather 

in the name of ‘free’ education. 

Free things never get their due credit in life as per my experience. 

On the flip side,  
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Quarantine time was supposed to be a Me-Time and a journey WITHIN rather 

than journey outwards. 

Is the purpose being defeated with all this? 

Yes, I sternly believe, it is. 

The audience is busy playing Corona and Tik-Tok (well, most of them), a few are 

busy in their hobbies (nothing wrong) while the speakers are delivering. 

So, it is for the organizers to think whether they are abusing the milking cow in 

their genuine effort to help the dental fraternity. 

Think about it!! 

My Two Cents 

Regards 

Dr. Bhavdeep Singh Ahuja 

 

 

(To be Continued in April 2020) 
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