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SHORT COMMUNICATION 

 
With the world under the spell of its first “Pandemic” of this century, the 

mindsight has taken the centre stage after the hindsight has realized the turn 

of events for dentist, dental offices and dentistry at large. We had been in the 

Lockdown almost all over the world for a good time due to the ‘Corona Virus’ 

aka the Covid-19 pandemic. A slew of measures were used all over the world to 

contain the virus that included lockdowns and forced quarantines on an 

extraordinary scale. Of course, the human race has been known to overcome 

all such challenges in the past but as we can envisage it, there has been a 

paradigm shift in psyche of dentists and the patients with both of them 

circumspect to give and take the treatment respectively, in sync with the ever 

changing guidelines and protocols by ICMR and WHO, amidst the 
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pandemonium over red zones, micro-containment zones and lockdowns. One 

aspect however, is getting absolutely clearer that practicing Dentistry in future 

(Post-Covid-19 era) is never going to be the same as the Pre-Covid-19 era. As 

dentists and more importantly, as health care professionals we have to play our 

part in preparing our patients for this new reality. In the post Covid-19 era, 

improving personnel safety in healthcare environments through appropriate 

use of Personal Protective Equipment (PPE) would be most likely mandatory for 

every dentist all over the world, especially India. The hindsight and concerns 

for almost all dentists running dental offices around the globe are: 

 

1. To keep disease-free office environment. 

2. To maintain your staff and patients’ well being. 

3. To balance out running expenses and financial instability due to lesser 

revenue collection. 

4. To avoid the mental agony of sitting at home and not doing our favourite 

and passionate work (dentistry), we have loved to do all these years. 

5. To prevent job insecurities of a budding dentist working in our offices as 

associates. 

 

In post Covid–19 era, the word ‘Life’ as such per se is going to change its 

meaning, forever and social distancing is going to be the new norm. Our 

profession, Dentistry too will not be left untouched from the same with lesser 

patients in operatory and waiting areas, thereby effectively meaning treating 

less and thus, we have to anticipate and expect inflation in expenses and 

accordingly, we have to escalate charges in our dental clinics. As each day is 

passing in this lockdown, new SOP’s (Standard Operating Protocol) are coming 

up from many of the stalwarts of the business. The way we can envision it, 

many things are going to change forever in dentistry, whether all dentists wish 

to adopt the same or not. To keep up the ante with the above said points, 

dental offices are now being sanitized and fumigated every day with chemicals 

like 1% sodium hypochlorite, hydrogen peroxide, silver nitrate, formalin etc. An 
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utmost care is being taken to prevent cross infection between patient and the 

staff. The patients are given masks, head caps, gloves, shoe cover, aprons and 

so is the staff with priority to keep the T-Zone (Forehead, Nose, Chin and Area 

circling the mouth) highly protective to various contagions. N95 Masks and 

Respirators have suddenly become highly in demand. Pulse oximeter and 

contactless thermometer are being used to check asymptomatic carriers 

entering the offices along with the detailed history of the patient. The patients 

are not allowed to enter without masks, are explained very well not to touch 

anything; attendants are asked not to enter the offices and patients are seen 

only on appointments. The dentists are slowly and steadily adapting to the 

NEW NORMAL in dental offices, by donning PPE Kits, Face Shields, N95 

Masks, using Hepa Filters, Disinfectants etc. We strongly believe, the 

economics is going to change drastically for most of the dentists and 

accordingly, the cost factor will have to taken into account for the same. With 

these enhanced set of precautions in place, comes the need for increased 

monetary resources as well because all this comes at a cost. So, the other big 

concern for the dentists is the day to day expenses like the electricity bill, rent 

of the office, waste disposal fees, the chances of expiry of dental materials and 

not to mention the E.M.I’S of bank loans to establish the clinics in first place 

that have been there, all through. Calculation and management of the costs 

and expenses relating to clinic (business) overheads, especially when done on a 

monthly basis is the one of the most important tools for success in any dental 

practice. In light of the myriad of tasks and duties that must be completed in a 

given day, many dentists feel they don’t have enough time to calculate 

overheads on a regular basis. However, the ability to calculate and exert control 

over monthly overhead costs is vital to the continued success of any dental 

practice. Therefore, it is imperative that each dentist develops an effective plan 

which enables them to track their monthly expenses. If this is done, the clinic’s 

overheads can easily be tabulated. The one aspect which will surely come in 

handy after calculating monthly costs and expenses and determining the total 

monthly overhead is that many dentists will have to lower or totally abort their 
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useless expenses. A calculation of value is an important and often required 

element of dental practice transitions. We surely will need to go back to our 

basics of knowing our figures and numbers and that would also mean 

eliminating the unwanted expenses when the more prudent ones start taking 

the precedence. We all will be having less working man-hours now effectively, 

considering the addition of intricacies of donning and doffing the PPE suits 

every now and then. So, the planning would have to imperatively rotate around 

the aspect of treating less, but charging more vis-à-vis the aspect that the 

input expenses are now all set to go higher. We have to take into account all 

such aspects in the post Covid-19 era as regards to newer investments as our 

running costs are going to grow manifold and the incoming cash collection 

won’t be coming at the same pace and volume as before due to the decreased 

purchase power of the patients because of a strong recession in the economy. 

Every such decision of investment in clinic; be it, the buying of a new 

equipment or an expensive material has now to be backed by a scientific logic, 

basic understanding of your figures and numbers and calculation of costs. If 

we don’t do this, all the above has a potential for the costs to be snowballed 

into an enhanced effect. We all need to learn to apply some business principles 

to our decisions on fees, profitability, overhead and the most useful of all, the 

ROI for investments done in clinic, believe me, life can be as rosy as you can 

expect. Also as the uncertainty looms large, the budding dentist who once were 

assured of their jobs now face a jobless future with specialty dental offices and 

big hospitals shunning and curtailing their staff to bare minimum to meet their 

ends. These indeed are testing and tough times and only the strong and willful 

people will survive. Mental strength takes the centre stage and becomes of 

paramount importance and humongous efforts will be needed to shift our focus 

and mind back to the work we used to do passionately before this untimely 

predicament of life.  

            Furthermore, the symptoms of being mentally sick are on a steep 

incline. People these days tend to not share their fears with near and dears as 

the comfort levels and bonhomie among the so called close knit groups seem to 
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be missing for one reason or the other. They also hesitate to go for psychiatric 

counseling considering it to be a social stigma in the society culminating into 

suicidal tendencies. The greatest virtue of human mind and mindset is the 

adaptability to fight the unexpected, unpredictable and unprecedented. The 

adaptation is slow yet progressive, although confusing at times yet affirmative. 

Hence, mindsight plays a key role as fellow colleagues need to do indulge in 

mental strengthening exercises like Pranayams, Yoga, Meditation, Inner soul 

searching, mental relaxation exercises, Psychiatric Counseling etc. 

There are a few simple steps that we can take to ensure that our mental health 

is taken care of: 

1. Talking to family and friends: Connecting with each other, even if it’s 

virtual, sharing our thoughts, feelings can reduce the stress considerably. 

 

2. Stick to a routine: Unstructured time is known to create boredom and 

can cause a spike in anxiety or depression, so, striking things off, at the 

end of the day is therapeutic. 

 

3. Meditate or Exercise: A good ten minute meditation in the morning can 

calm you considerably and enhance self awareness but if you are not the 

kind to meditate, working out at home is a good way to stay healthy and 

kill time. 

 

4. Recite positive affirmations and be grateful: Practicing gratitude for the 

things we have, has shown to have huge benefits for our mental health. 

 

5. Get Creative: Pursue the hobby you have been long ignoring like drawing, 

painting, singing, dancing and playing an instrument use all this time in 

your hand to let the artist in you create. 
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6. Disconnect: Limit your consumption of news and social media and just 

breathe. Avoid news that could make you feel anxious and choose to read 

stuff that is practical and helpful. 

 

Mental health or our mind as a component of good health has to be understood 

well as in the past 4-5 months of lockdown, stress as a symptom and anxiety 

as a disorder is coming across pretty much commonly. Even the strong, 

resilient people are feeling anxious. The commonest signs of anxiety include a 

feeling of suffocation, choking, palpitation, insomnia. As per a data study, more 

than 150 million Indians need mental health care but barely 1/5th of then i.e. 

around 30 million get a timely intervention. The role of Joint families becomes 

so important in this predicament. We should recognize early symptoms and not 

allow anxiety to become a disorder. Among adolescents and young, the 

circadian rhythm is disturbed due to a disproportionate time spent on cell 

phones.  Internet addiction and video games are becoming a big challenge to 

mental and physical health which some of us had to get glued to in this 

lockdown to overcome boredom. Sticking to a healthy routine of a good diet, 

exercise and sleep is the best as habits and behavioural attitudes need to be 

attended to at the earliest. Anxiety that we are encountering is a result of the 

ecosystem of life being unbalanced as innate frustration due to job loss or 

business closure often results in the displacement of these feelings. Economic 

recession or job loss is starting to impact relationships at home. This grey area 

needs an urgent attention. The biggest fear is that those 150 million people 

who need mental health care can easily double in the next few months if 

situation continues to persist in a similar manner and we don’t pay take timely 

intervention. The need of the hour is to maintain a precise balance and not to 

be over- enthusiastic, yet at the same time, not be too submissive to the turn of 

events. The lockdown and self isolation can also trigger our emotions making 

us feel anxious or stressed. While these emotions are completely normal 

because of the unprecedented circumstances we are in, it is important to curb 

its impact on us both emotionally and physically. On a positive side, the crux 
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of all the happenings around the pandemic is to make us realize the 

importance of life, stability both personally and professionally, surviving to 

learn and adapt and making a fight against adversity a combined yet 

progressive approach. The main agenda here is to keep calm and composed 

and let the high tides and dark nights give way to bright sunshine days of the 

past when everything seemed to be rosy around us, although we still 

complained in those times as well. 

 

Well, that’s the human mindsight which rarely looks in hindsight!! 
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