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AUTHORS’ DISCLAIMER: This article of ours is targeted at small to medium level dental 

practitioners and especially new practitioners who deal in a limited level OPD and have small 

to medium sized premises. No disrespect, whatsoever to those who are having big spacious 

interiors, jam packed OPD’s and big numbers (financial) associated with their name. We 

would like to re-iterate here that the distinguishing factor is the number of patients and size 

of practice and not the skill set of any individual which can be highly inequitable. The only 

reason for dishing out this disclaimer is that highly successful running dental clinics won’t 

find the content of the article identifiable and suitable for adaptation in their enormous 

practices, but, if willing to, can read on and send your feedback at email id, 

drbhavdeep@gmail.com or Call/Whatsapp at 98761-93039. 

 

ABSTRACT 

Dentistry is presently at the zenith of negativity having come under insurmountable pressure 

from all the stakeholders with the growth and spread of the COVID-19 pandemic. Dentists 

have been designated at the highest risk levels of transmitting the virus by New York Times 

and other international media. Although the lockdown was prevalent through the country and 

dental clinics across the country were advised to be shut for over two months, some daredevil 
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colleagues (read: youngster dentists) preferred to open up and put their own as well as 

patient’s life at risk out of their own insecurities of feeding themselves and their families. 

Dentistry is a specialty science, thus, dental clinic establishment and its success requires 

different business skill set. To understand and implement such business skills, the basic 

concept of positive mental attitude becomes absolutely mandatory for everyone to 

understand. The entire economies world over have suffered really badly. The collection 

(money) for an OLA ride someone didn’t take or the grub we didn’t buy at a McDonalds’ is 

lost forever. Although, we have to earnestly remember that COVID-19 didn’t reverse tooth 

decay or make impacted wisdom teeth go away. That restoration will still need to be done 

and those wisdom teeth will still need to be extracted. Dentists are lucky that they were able 

to shed most, if not all, costs. The five major costs which generally account for the vast 

majority of dental clinic expenses are salaries, bills (water, electricity, bio-medical waste, 

corporation charges etc.), rent (not for all), materials and lab expenses. Most small clinics 

either gave a lay off to their staff especially those who had multiple or refrained from giving 

salaries which made staff of many clinic itself leave the jobs. Materials and lab costs are not 

incurred until patients get back to OPD’s. So, with the exception of rent, most clinics have 

expenses (bills as mentioned above but that too minimum) to the point that their economic 

survival is not threatened yet there is a great deal of insecurity amongst the younger 

colleagues.   

This article highlights the various perspectives related to the Positive Mental Attitude (PMA); 

its understanding, how to implement, along with its various benefits in such a manner that it 

helps the budding dental clinician.     
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PREVIEW 

Dentistry is not merely an off shoot of medical science, but a specialty in itself. The major 

recession the world saw in recent times was in 2008-09. By many counts, it was one of the 

worst economic downtime since the Great Depression of 1930’s. The million dollar question, 

however, is that, did it (2008-09 slowdown) impact dental practices? The answer is a strong 

No. For most practices, it had only a modest negative impact on revenue and earnings. There 

were a few exceptions, but for the most part, dentistry has been remarkably resilient in the 

face of economic declines. Most of the graduates and post-graduates of dental fraternity 

usually go in for a private practice setup once they decide to settle. To achieve success in the 

dental practice, not only good technical knowledge is mandatory but it does also require a 

different business skill set and to implement such a skill set, the basic concept of positive 

mental attitude will mandatorily have to be understood by one and all.  

 

(Image Source: Google) 
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INTRODUCTION 

Positive Mental Attitude (PMA) was a concept introduced first in 1937 by Napoleon Hill in 

his book ‘Think and Grow Rich’. Napoleon Hill, then along with W. Clement Stone, founder 

of Combined Insurance, later wrote ‘Success Through a Positive Mental Attitude’, and they 

defined positive mental attitude as comprising of the 'plus' characteristics represented by 

words as faith, integrity, hope, optimism, courage, initiative, generosity, tolerance, tact, 

kindliness and a good common sense. 

            History teaches us that a recession has a far less impact on the average dental clinic 

than the vast majority of other businesses, be it small, medium or large. While the exact 

impact will be determined by the magnitude and duration of the recession plus other regional 

factors, but as eternal optimists, we both feel that the recessionary impacts on dental practices 

won’t be that lethal and an eventual return to normal levels of revenue and profitability will 

ultimately be where things end up.  

The only question is how long will it take?  

For that, one needs oodles of patience. 

History provides us some great guidance even for that as well. Medical and dental fields 

don’t face recession at all because health always comes in the compulsory subject for most of 

the population. It is just the perception in our minds that healthcare will face recession. The 

wants may slow down (not diminish totally) but the needs can never be replaced in dentistry 

and that includes the very basic treatment modules like root canal, restorations, extractions, 

crown and bridge etc. Even prior to the COVID-19 pandemic, the existing supply and 

demand forces had the power to drive practice values to unprecedented heights and post 

COVID-19, some amount of slowness in crawling back to normalcy with surely be there with 

consumer (read: patient) purchase power getting to a lower end, but our specialty falls in the 

essential services which can never really go out of demand. Yes, there has been a 

significantly over-supply of dentists in the recent few years but considering the fact that 

dentists pan-India touch only 5% of population via treatment till date, thus a whole reservoir 

of 95% of population is waiting to be tapped, so, we have no reason, whatsoever, to be 

disheartened or disillusioned in this regard. Patients will never be the scarcest resource in 

Indian dentistry because times are changing thick and fast and with increasing awareness 

coupled with excellent economics in most dental practices, we surely can expect better times 

in coming days.  
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Let us consider the situation of freshly passed out graduates and post-graduates who have 

already gone through a big struggle and almost everything including knowledge, practical 

skill and presence of mind have been tasted by us and we, been tested by nature as well. No 

doubt, we may be considered the second best in medical fraternity; but, we are obedient, 

oriented to syllabus skill and our role in the profession. Once a dentist is out of the dental 

college, he is on his own as no one directs him and that, emphatically means he is in a 

situation for which he is not mentally prepared and some aspects of profession come across 

as a shocking reality to him. Earning big money and settling down in life become the biggest 

challenges for him, then. Such situations can drive lot many of us towards an inherent 

insecurity which eventually leads to failures in life. A dentist starts losing his potential and 

his amiable and justifiable place in the society. Special things have to be handled in a special 

manner and we suffer because we don’t consider ourselves special by not giving optimum 

importance to ourselves. That is where the role of positive mental attitude comes. We all need 

to understand and imbibe positive mental attitude to adjust ourselves to ever dynamic and 

changing situation around us.  
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What exactly is Positive Mental Attitude? 

Positive Mental Attitude (PMA) is that philosophy which asserts that having an optimistic 

disposition in every situation in one's life attracts positive changes and increases a sense of 

achievement. PMA is the philosophy of finding greater joy in smaller ones, to live without 

hesitation or holding back our most cherished dreams, held in high esteem with highest 

personal virtues and values. 

        Considering the above definitions of positive mental attitude, one must understand that it 

is a discipline that trains the human mind to change a perceived reality by repeatedly making 

positive mental statements firstly to ourselves to create a positive sense of well being and 

then, creating an environment around us that we constantly remain in such a zone. Positive 

thinking is a process of choosing positive emotions from stimuli in the environment and 

applying them to our own perceptions and beliefs. The objective is to create an outlook that 

translates into a new or a better chosen reality. It is a mental attitude that expects good and 

favourable results. It is a strategy that can be used to make us feel good about ourselves. 

Dental profession has shown the inherent ability to withstand recessions than many other 

streams. It has shown resilience to be a safer harbour but we all know that the world is full of 

pessimistic people. Sadly, there will always be those who will always try to take advantage of 

the fear, uncertainty and doubt that we all experience in such a crisis. Just a month into the 

COVID-19 crisis and we had already begun to hear the stories of dentists declaring 

bankruptcy (in their inability to pay rents, bills and salaries). Two months down the line, we 

are hearing stories of dental clinics closing down for good in many metropolitan cities of 

India out of panic of sustainability and viability in this profession in longer terms. Some of 

the quinquagenarian (50-59 years) and sexagenarian (60-69 years) dentists have decided that 

their impending retirement is now calling and they went ahead with lease or selling plans; 

may be out of panic at prices below fair market prices or with unreasonable conditions that 

hugely favoured the buyer / leaser (lessor). Some of the other tricenarians (30-39 years) and 

quadgenarians (40-49 years) are perplexed and waiting whether they should take a plunge for 

more investments in clinic needed to keep in sync with changing COVID-19 times or go for 

change of profession and tread similar lines like the senior or near senior citizens mentioned 

above. Some have decided to take a plunge in other professions, whilst some are hesitant. The 

others who are not feeling gutsy to go the extreme way need to take comfort in the fact that, 

despite everything going on, the fundamental laws of economics led by supply and demand, 

have not been repealed or even deferred. The one thing we should know, keep faith (in Lord 
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Almighty) and trust about all crisis, is that they all end one day. Surely, the prospects for 

practice values remain strong. The road to final recovery in dentistry though, can be a bit 

painful and slightly prolonged but we sure must fathom this fact that winners survive all 

hurdles.   

         At this point of time, we would like to bring your attention to the famous Kubler Ross 

Model which is in sync with the COVID-19 times. In India, the corona patients' number is 

increasing day by day. However, the fear in our mind has been decreased from the time when 

we had 1000 cases to today, even though; there are more than two lac cases (as on 3
rd

 June, 

2020) in the country. The main reason for this is our thinking and the answer lies in the 

psychological view of humans. That is, when a human goes through any tragedy, natural 

disaster, accident, which is unacceptable, they usually pass through 5 stages. This change in 

our thinking is called as the "Kubler Rose Model": 

 

1. Denial: The brain denies the fact from accepting it saying I am an exception to it (when 

we heard first case of corona); for example, we all denied that Corona will not affect us. 

Even if it comes, repeated denial that it will not spread to our place due to hot climatic 

conditions. A refusal to believe such a thing never happened. 

         

(Image Source: Google) 
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2. Anger: When someone asks us to stop doing something (Lock Down) which we are 

habituated, we get angry; for example, anger over the loss of income and the loss of 

normal life due to lockdown. 

3. Bargain: Our brain starts bargaining about our state getting less affected, scientists 

finding a corona vaccine as early as possible etc. and we inwardly lamenting that the 

Corona may not have come and there should not have been a lockdown at all. 

4. Depression: If nothing happens as per our will, then we go to stage of extreme mental 

pressure and thereby, depression. 

5. Acceptance: This is the final phase where we accept the reality and get ready to face 

the situation; for example, our current situation where we actually look for precautions 

rather than being afraid is the last stage. The other way around is to accept it like we are 

now getting to, having used to live with Corona. 

These 5 levels are not limited to Corona virus only and apply to all the problems in every 

scenario of human life. Person who can directly jump from the first denial phase to the final 

acceptance phase quickly would gain more happiness and peace of mind than the person who 

can’t come out of the fourth stage or the depression phase. 

What will a wise person do? 

Going straight from the first level to the fifth level, he will seek to make next steps to 

progress in life, but he who is trapped without reaching the fifth stage becomes mentally ill. 
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How to incorporate Positive Mental Attitude in Life?  

There is so much literature available to answer how to incorporate the positive mental 

attitude, just illustrating a few tricks and tactics below with a quote each above and below the 

write-up for each point:  

 

“The ability to be in the present moment is a major component of mental wellness.” — 

Abraham Maslow 

1. Focus and live in the present: Negative thinking is a thought process where people 

tend to find the worst in everything or reduce their expectations by considering the 

worst possible scenario in every aspect of life. This approach can surely, allay 

disappointment in some situations; but, in most cases manifests into a pattern leading to 

cause of tremendous stress, worry or sadness over a period of time along with frequent 

distraction of mind with it jumping from one place to another at any time. The opposite 

approach would be positive thinking, approaching situations or circumstances with a 

positive attitude where you can focus at its best on the given task at hand by not 

connecting with other problems at that time. For success to follow us; focus is the first 

big step in the right direction and that is best done by thinking positively.  
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“Do not ruin today with mourning tomorrow.” ― Catherynne M. Valente 

 

 

(Image Courtesy: Google) 

"One kind word can change someone's entire day." –Unknown 

 

2. Use Positive Language: Language is a very powerful tool and the words we use in any 

situation are so important in effectively conveying our message. If we think about our 

day-to-day interactions with people and how they make us feel, positive language can 

have a huge impact and will usually create a far better impression than negative or even 

neutral language.  Whether we communicate verbally or in written form, the language 

we use affects how the message is perceived. Using positive language can help us to 

reduce conflict, improve communication, increase optimism in others and can portray 

the speaker/writer as credible and respectable. Even unpleasant news can be softened by 

the use of a positive language. We can ensure an upbeat attitude in interviews in talks 

with fellow colleagues, our patients thereby, setting ourselves up for success. In fact, 

positive language is one of the critical factors in determining workplace success. 
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"Words are free; it's how you use them that may cost you." – KushandWizdom 

 

 

(Image Courtesy: Google) 

“One of the basic rules of the universe is that nothing is perfect. Perfection simply doesn't 

exist.....Without imperfection, neither you nor I would exist”  

― Stephen Hawking 

3. Accept when things aren’t perfect: People often confuse high achieving behavior with 

perfectionist behavior. High achievers are dedicated, determined individuals who have a 

strong desire to accomplish something that is important to them. People who deem 

themselves perfectionists, on the other hand, are not fascinated just in pursuit of 

perfection; but are driven further by the avoidance of failure as well. In the similar vein, 

true perfectionists don’t always really try to be perfect; rather they avoid being labeled 

as not being good enough. This avoidance dictates much of their behavior which can be 

directly correlated to depression, anxiety, eating disorders and even, suicide in extreme 

cases. Those who feel social and societal pressure to achieve perfection tend to feel that 

the better they do, the better they are expected to do and thus, their search for absolute 

perfection never ends.   

“Practice doesn't make perfect. Practice reduces the imperfection.”  

― Toba Beta 
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“You become like the five people you spend the most time with. Choose carefully.” – Jim 

Rohn 

4. Mix with positive people: One of the best ways to find happiness is to surround 

ourselves with positive people.  Happy people create their own happiness and share it 

freely.  We start seeing the world with a different view and outlook whilst around 

such positive people. Successful people love to connect with people and due to their 

positive attitude have an easier time making friends and business contacts as they are 

more engaging and enjoyable to speak with. If we are unable to do so, we should learn 

to adjust our thought process. Just via a more positive outlook in life, we can make 

better connections. Positive people have such an impact on us that they leave us smiling 

and happy for hours after. Mixing with such positivity can easily rub off on us and will 

get us in a positive frame of mind and can make us brimming with confidence. Being 

positive is all a mind game and if we have positive people around us giving us advice, 

building us up and giving a push in the right direction, then positive thinking comes 

more easily and naturally and our confidence obviously, increases as a result of it. 

 

“If you surround yourself with positive people who build you up, the sky is the limit.” – Joel 

Brown 
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 “Doing what you believe in is passion. Doing it the best you know how is 

contribution.” ― Doug Fish 

5. Contribute in a meaningful way: Regardless of wherever we live in the world, we are 

a part of the society. As members of the society, we all have a responsibility to help 

each other and improve environment around us. The same can be done on both small 

and large level by paying attention to the people around us and trying to find ways to 

address their needs. We can focus on those aspects that benefit society in the long run 

like investing in our education, supporting charities, giving blood etc. Helping the 

people and community around us will make their life better as big changes always start 

with little actions. By positively impacting the people and community around us, we 

can work to build an improved society and a better world for everyone. The people in 

our community know this aspect of us and it sends across our care factor message to 

them as well. It is emotionally fulfilling also that we have positively impacted someone 

which makes us feel useful and empowered and is probably, one of the easiest ways to 

build self-esteem. This can be a good way to distract to focus on other needful aspects 

instead of dwelling on our own negative feelings and harbour such emotions.  

 

“When everybody contributes a change to what he or she notices, it is then we will change 

our world.” ― Sunday Adelaja 
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“Anyone who stops learning is old, whether at twenty or eighty.” 

 —Henry Ford 

 

6. Keep learning and updating: The central task of education is not to make learned 

people but it is to make learning people. There will never be a dearth of new skills and 

techniques to learn and adopt. The success stories of most of the successful people in 

the world have zeal to continually learn at the backdrop. We must always look for ways 

to improve to live life to the fullest and continuing education is one of them, for sure. At 

workplace too, we need to develop new knowledge skills to compete effectively in the 

marketplace and knowledge helps to broaden those horizons and encourage learning 

and self-development. Personal development is a way to guarantee us serenity from 

within and the only way to mastery is through teaching. One of the best feelings in the 

world is sharing with others what you have learned. We need to make continual 

learning a part of our culture. 
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“Learning is not attained by chance; it must be sought for with ardor and attended to with 

diligence.” ―Abigail Adams 

 

(Image Courtesy: Google) 

“With realization of one’s own potential and self-confidence in one’s ability, one can build a 

better world.” – Dalai Lama 

7. Self-Belief and Self-Confidence:  Psychology Dictionary Online defines the above as 

“our self-assurance in trusting our abilities, capacities, and judgments; the belief that 

we can meet the demands of a task.”  To be self-confident is to trust in our own abilities 

and believe that we can do what we set our minds to. Self-belief is a necessary but an 

insufficient standalone component of self-confidence. Self-confidence is a trait that 

permeates our thoughts, feelings and actions. To be truly self-confident is to exude 

confidence in our words and actions in addition to believing in ourself and feeling 

capable. As simple as it sounds, sometimes people become successful simply because 

they just believe in themselves. Positive thinking does breed a lot of confidence which 

in turn is one of the major building blocks of success. People who lack confidence are 

fearful to stand up for themselves and therefore, never stand out from the crowd. 

Success usually requires taking risk and confidence is where we can find the conviction 

to take those risks and all that comes courtesy, thinking positively on a daily basis. 

 

“Whether you think you can or whether you think you can’t, you are right.” 

– Henry Ford 
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"Be thankful for what you have; you will end up having more. If you concentrate on what you 

don't have, you will never, ever have enough." – Oprah Winfrey 

8. Be Grateful: Living our life with gratitude means choosing to focus our time and 

attention on what we truly appreciate. The goal is not to block out difficulties, but to 

approach those difficulties from a different mind perspective. Appreciation softens us 

and soothes our turbulent minds by connecting us with the wonderfully ordinary 

things, great and small, that we might otherwise may take for granted. Gratitude can 

help us see that not everything is bad, not all the time, anyways. Practicing gratitude 

can keep our hearts open to the tenderness in our daily experiences and 

encounters. We need to cultivate greater appreciation for what is around us along with 

being thankful for what GOD Almighty has gifted us and we can delight in and feel 

grateful for our own unique talents and strengths. We may be having a knack for 

making people laugh or for being an avid and astute listener. Gratitude is good for 

our psychological well-being, our relationships and possibly, even our physical health, 

but the truth is that some people have more grateful dispositions than others. For some 

of them, gratitude just doesn’t come as easy.   

 

"Feeling gratitude and not expressing it is like wrapping a present and not giving it." – 

William Arthur Ward 
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“The human capacity for burden is like bamboo – far more flexible than you’d ever believe at 

first glance.” ― Jodi Picoult, 

9. Be flexible yet resilient, both at the same time: Becoming resilient is an essential life 

skill for anybody. Regardless of our circumstances in life, we are bound to face 

hardships at some point or the other in life. Building resilience helps us face these 

challenges and use them to become a stronger person. A key factor amongst those is 

maintaining a positive attitude, having a good support system and taking care of 

oneself. Being flexible and keeping an adequate work / life balance is another key 

component in the same. Every successful person has had their share of failures at some 

point in their lives. The difference lies only in their handling of the same as continually 

thinking negatively when faced with adversity or obstacles and challenges leads to 

further setbacks in life. Resilience is of course, not a characteristic gifted to some 

individuals and not others because resilience is not a passive quality, but an active 

process. How we approach life and everything it can throw at us has an enormous 

impact on our way of living life. Resilient people have an increased ability to perform 

under pressure and more importantly to live better despite trying circumstances that 

limit our actions. The ability to cope well with pressure, adversity and uncertainty relies 

on developing those traits, behaviors, thoughts and actions. Having a preparedness to 

succeed means accepting that there will be more stumbling blocks on the way and we 

are willing to persevere through those tough times. The good news is that with positive 

thinking, anyone can learn these habits and create strategies to help increase resilience 

and hardiness. Positive thinking thus, becomes paramount for success in life and career. 

Flexibility allows us to adopt a more positive mindset with favourable response to 
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stressful situations. We all can learn to be more emotionally flexible, yet resilient. To 

make these subtle changes in our daily schedule; it does take time and patience to be 

able to implement balance in all aspects of our life. Once developed, these traits help us 

thrive in the face of any challenges that may arise in our life.  

“You may have to fight a battle more than once to win it.” ― Margaret Thatcher 

 

(Image Courtesy: Google) 

 “Meditation is like a gym in which you develop the powerful mental muscles of calm and 

insight.” – Ajahn Brahm 

 

10. Meditate and think positive:  Just by simply spending some effort and time, staying 

positive every day is a trait that can be easily achieved. It all may start by devoting a 

fraction of our time, 10-15 minutes a day to cultivate the positive side of us. Positive 

thinking can enable an individual to be in an upbeat, cheerful and enthusiastic mood all 

day irrespective of the situation. Is it really possible? The answer is a No. Positive 

thinking simply means the absence of negative thoughts and emotions. When we are 

truly at peace within ourself, we are naturally thinking positively. We really don’t have 

to fight off negative thoughts, or search desperately for more positive thoughts, they just 

happen on their own. Negative thinking often develops from distraction or clutter in the 

brain. Using meditation as part of the daily routine can help to reorganize our thinking 
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in that matter. Meditation actually has the capability to make physical changes to our 

brain wiring and increase function. When we sit in quiet meditation for even a few 

minutes, we can notice the distracting negative thoughts float away and be replaced by 

more optimistic feelings and thus, we get closer to finding success. 

 

“The more regularly and the more deeply you meditate, the sooner you will find yourself 

acting always from a center of peace.” – J. Donald Walters 

 

(Image Courtesy: Google) 

Benefits of Positive Mental Attitude (PMA): 

A positive attitude in a workplace helps employees accomplish tasks faster and in a better 

manner. An employee can perform even better if they demonstrate a positive attitude towards 

work. Through positive energy, work becomes a pleasure and everyone finds it easier to 

achieve their goals. Thus, it is akin to a domino effect and if we radiate appropriately, then 

this rubs off on all others who are receptive. Negativity makes the going tough as a leader, 

thus, it is prudent to always remain objective and positive. The various benefits of positive 

mental attitude are:  

1. Feel better about one-self 

2. Feel motivated 

3. Feel more energetic 

4. Feel more fascinated and attracted towards work 
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5. Better work efficiency 

6. Feel less stress 

7. Feel even more happy go lucky  

8. Problem solving attitude develops   

9. Feel an improvement in health 

10. Able to find opportunity everywhere  

11. Getting in contact with good people 

 

Thus, a positive mental attitude and outlook has significant benefits for an individual in many 

aspects especially when it acts as a favoring factor for learning new things and improving our 

belief in dentistry. Let us elaborate a few of the above mentioned points in a tangible manner:  

1. Career success: Any success is always measured through a strong performance. The 

one with a positive attitude will always think of ways to accomplish a task in a well 

defined manner instead of complaining or finding excuses for non-performance and 

hence, achieving success either through promotion or increased compensation. 

2. Productivity: With a positive attitude, the interest to do a task is always more and 

hence, the output as well most of the time. Positivity induces motivation to do a task 

with a better quality and that too with minimum errors, thus improving the overall 

output as well as productivity. 

3. Leadership: Positive leaders earn respect easily as people often follow and listen to 

him. This is also the secret to sometimes manage a diverse workforce as well. 

4. Team work: A positive attitude in a work place helps employees to appreciate each 

other’s competencies and work as a team for achieving common goals instead of being 

overtly perturbed by inadequacies each other as is common in a multi-specialty dental 

clinic. Good relationships among employees help them to build effective teams where 

all the members are united and work for a common cause. 

5. Decision making: A positive attitude injects better decision making, in an objective 

manner by triggering a healthy thought process and enabling one to choose wisely and 

logically. 

6. Motivation: Having a positive attitude helps in motivating employees to overcome 

obstacles that they may face during the course of their job and help them to move 

forward unhindered. It also determines the way they see the world around them. 
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7. Interpersonal relations: A positive attitude enables us to share a better rapport with 

patients and thus, earning valuable customer loyalty. No body likes to deal with a 

grumpy owner (dentist) as the preference is to deal with a one who is positive in nature. 

8. Stress management: Stress has a detrimental effect on everyone’s health. Through 

positive thinking, we can have reduced stress and enjoy better health. 

SUMMARY 

Positive Mental Attitude should be a mandatory part of everyone’s lives, but of not, there are 

a few aspects which need to be addressed to inculcate the same: 

1. Recognize that change is needed. 

2. Believe change is possible. 

3. Give yourself permission to be in control of your own life. 

4. Release past negative experiences and move forward. 

5. Let go of self-criticism 

6. Stay in the present and today 

7. Remove negative speech from your life for example, I can’t, I will try, or I have never 

been able to 

8. Have a positive vision for your life and for others around you 

9. Live proactively 

10. Thank God for small mercies always 

 

(Image Courtesy: Google) 
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CONCLUSION   

The primary question we all have to ask ourselves is whether as dentists, are we mentally 

strong? 

Ever since the lockdown was inserted, everyone is in economic distress but we shall keep our 

message focussed on dentists only here-in this. Dentists too are going through a lot of agony 

and pain in reference to uncertainty around our clinic, jobs, income and overall, future of 

dentistry. The truth is that most of us are actually going through a mental crisis rather than a 

financial one. Our negative thoughts have deepened with each passing day. Even as most of 

us have resumed consultations and the revenue generation is not similar like before (pre-

COVID-19 era), our mind still keeps on touching those unheralded territories and thinking 

deeply and negatively about the survival of our family as we wish for a U-turn in our life and 

wish to choose a different profession other than dentistry (as if the other ones are very 

lucrative in today’s times). The negativity has not spared even those who are second or third 

generation dentists and have an alternate source of income, so what to say about majority of 

the first generation dentists?  

The Pre-COVID-19 era was like a dream time for most of us although many of us cursed 

dentistry and cribbed about it in those times as well. The basic fault, thus, lies in the human 

mentality and its approach and not in the environment around us. A positive attitude in 

personal life and at work is beneficial not only to our family and organization, but also to our 

near and dears and the employees on an individual basis. We can derive so many positives 

out of the COVID-19 episode as well, if we just think and re-align our thoughts positively. 

1. There will be a continual demand for dentistry as the cavities and the periodontal 

problems will continue to happen as long as there are teeth and gums in oral cavity.  

2. The key lies in awareness which COVID-19 times have decently provided on behalf of 

dentistry and everyone should have ample work as there is still 95% market in India 

waiting to be tapped. 

3. Like the COVID-19 times, the family can be given more time if we re-schedule our 

working hours by doing limited work for limited hours like western counties. 

4. The treatment charges will be raised manifold as less patients’ means more charges 

automatically if we intend to keep our carry home amount same. For some of us who 

faced frequent arguing episodes with many patients on daily basis particularly 

pertaining to bargaining, there will be a significant reduction in that.  
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5. There will be standardization in dentistry with almost a fixed set protocol for everyone 

along with a dress code system (optional) and the dedication towards profession will 

there for all to see.   

6. Dentistry should get the desired respect as it should as it is in itself a specialized 

science. The charges for the skill should matter from now on rather than the ones for 

materials, lab bills, overheads, sterilization protocols or any other miscellaneous ones 

making the experience as an indispensable asset for us which most of us have yearned 

for long in dentistry.   

7. The cost cutting in terms of unnecessary buying would take precedence and we would 

buy what is absolutely required only.   

8. The personal and professional life would get a separation and we devote stipulated time 

to ourselves, profession and family.   

9. There are all kinds of elements in every profession – the good, the bad and the ugly. 

Good people will do their good and earn money plus goodwill in the long run; bad 

people will cry about good people but may still earn some money but not goodwill in 

the long run whilst the ugly will crib both about the good and the bad and they will 

never earn money or goodwill either. Good people are always a hurdle for bad and ugly 

practice norms. 

10. The diagnosis and treatment protocols followed by us are for the patients to judge, so 

never bother about what others say about your practice especially who have never 

visited you in your clinic premises. We decide our destiny and our fortune ourselves, of 

course with blessings from God Almighty.   

In conclusion, a positive thinker sees an opportunity in every difficulty whilst a negative 

thinker sees a difficulty in every opportunity. We have been surrounded by the apprehensions 

on the Corona pandemic and its impact on our clinical practice. No one can deny the 

incredible challenges dental practice owners have faced over the past few months and the 

sacrifices they have made. As we work through the impact of the COVID-19 pandemic, 

patients’ needs should remain our focus. As we focus on that, we can do so knowing that 

history and the basic laws of economics suggest that our practice value remains strong and 

when the time comes for us to start fully, a strong market awaits us and not the depression. 

This is the essence of this article, in short. 
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As a part of the CONCLUSION, we are going to narrate a short story on the philosophy of 

PMA namely The Pregnant Deer Scenario.  

In a forest, a pregnant deer is about to give birth to a baby fawn. It finds a remote grass field 

nearby a river and slowly goes there thinking it would be safe. As she moves slowly, she gets 

labour pain. At the same moment, dark clouds gather around that area and lightning starts a 

forest fire. Turning left, she sees a hunter who is aiming an arrow from a distance. As she 

tries to move towards right, she spots a hungry lion approaching towards her. 

STOCHASTIC PROBABILITY THEORY 

What can the pregnant deer do, as she is already under labour pain..? 

What do you think will happen..? 

Will the deer survive..? 

Will it give birth to a fawn..? 

Will the fawn survive...? 

OR 

Will everything be burnt by the forest fire...? 

What can she do now? 

Can the deer go left..? No, the hunter's arrow is pointing at her. 

Can she go right...? No, the hungry lion is approaching her. 

Can she move up..? No, there the forest is on fire. 

Can she move down..? No, that is where the fierce river is. 

Answer: She does nothing. She just focuses on giving birth to a new LIFE. 

The sequence of events that happens at that fraction of a second (MOMENT) is as follows: 

In a spur of MOMENT, a lightning strikes, and blinds the eyes of the hunter...! 

At that MOMENT, he releases the arrow missing and zipping past the deer...! 

At that MOMENT, the arrow hits and injures the lion badly...! 

At that MOMENT, it starts to rain heavily and puts out the forest fire...! 

At that next MOMENT, the deer gives birth to a healthy fawn...! 

In our life too, there are MOMENTS of CHOICE when we all have to deal with negative 

thoughts from all sides. Some thoughts are so powerful they overcome us and make us 

clueless.  
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Anything can happen in a MOMENT in this life.  

If you are religious, superstitious, atheist, agnostic or whatever, you can attribute this 

MOMENT to divine intervention, faith, sudden luck, serendipity, coincidence, karma or a 

simple 'I just don't know'...! 

The priority of the deer, in that given moment, was simply giving birth to a baby, because 

LIFE IS PRECIOUS...! 

In future, may you always be inspired to have a focused positive insight, oblivious of all 

imaginary, negative probabilities.  

"LIFE is Flowing like a River 

With Unexpected TURNS, May be GOOD, May be BAD... 

Learn to Enjoy Each Turn because, 

These Turns….....Never RE-TURN." 
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