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CAPABILITY STATEMENT

EXECUTIVE SUMMARY

Collaborative Management & Consulting Firm LLC 
(CMCF) is a dynamic organization dedicated to 
empowering businesses and communities 
through innovative solutions in management and 
construction. Our mission centers on delivering 
unparalleled consulting services tailored to the 
unique needs of small and medium-sized 
enterprises across the United States.

In tandem with our consulting services, our 
Construction and Development division is focused 
on creating lasting value. We achieve this by 
developing, constructing, and managing real 
estate projects that enhance the fabric of 
residential, commercial, and multi-family 
environments. This holistic approach ensures that 
our clients not only receive strategic advice but 
also have access to a team capable of bringing 
their visions to life.

Construction and Development Division

                                           

Acquisition Managementl   

Strategic Planning        l   

Computer/IT Services          l   

Contract Administrationl   

Office Administrationl   

Business Planning  l   

Quality Managementl   

Program Management                                           l   

Training and Professional Developmentl   

School & Institution Educational Support Servicesl   

Risk Managementl   

Change Management                                 l   

Cost Analysis/Estimating      l   

Business Process Improvementl   

l   Communication Outreach

Operations Researchl   

Plumbing  HVAC  Electrical  Roofing  l   l   l   l   

l   l   l   Masonry  Carpentry  Framing  

l   Drywall & Insulation   

l   Painting & Wall Covering  

Facilities Support Services  l   

l   Janitorial & Landscape Services  

l   Residential Remodelers

Land Subdivision Managementl   

 Construction Building Service Managementl   

Commercial & Industrial Building l   

    Construction Management

     

CORE COMPETENCIES

Mission 
Empowereing businesses & communities 
through management & construction solutions. 

Vision 
Inspiring success & building enduring 
environments through collaboration & 

innovation.

Collaborative Management 
& Consulting Firm, LLC

Duns Number: 076393229

UEI: D697MHDPKJ98

CAGE: 9JNX4

Principal Owner 
Dr. Cheri Dunford                      



l  Small Disadvantaged Business (SDB)
l  Minority Owned Small Business
l  WOSB

DIFFERENTIATORS

l  Integrated Consulting and 
    Construction Services

l  Virtual Business Model

l  Diverse Industry Focus

l  Sustainability and Environmental 
    Focus

l  Strategic Partnerships

l  Virtual Collaboration Tools

l  Tailored Consulting Solutions 

l  Innovation in Construction 
    Practices

PAST PERFORMANCE

l  Launched successful service management multistage implementation utilizing 
   ServiceNow-IBTM platform, reducing customer demands and the supply of products and 
   services by 20% for an industry led Fortune 500 company.

l  Finalized residential remodeling project 2 months ahead of schedule, 10% under budget.
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CONTACT US

www.collaborativemcf.com

(404) 254-6299 

235 Peachtree St. NE Suite 402
Atlanta, Georgia 30303

consulting@collaborativemcf.com

(678) 694-8433
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