CAP 205 Process – Visual Flowchart (SmartArt‑Style)
	1. Federal Interest Determination (2016)
Mallard Lakes found eligible for CAP 205.


⬇️
	2. Non-Federal Sponsor Identified
Letter of Intent expressing willingness.


⬇️
	3. USACE District Requests Regional HQ Approval
Confirms capacity to proceed.


⬇️
	4. Compete for Federal PMP Funds (~$50K)
100% Federal funding for PMP.


⬇️
	5. USACE Develops Project Management Plan (PMP)
Defines scope, schedule, feasibility cost.


⬇️
	6. Feasibility Cost Sharing Agreement (FCSA)
USACE + Sponsor sign; study begins.


⬇️
	7. Feasibility Study (18–36 months)
Engineering, economics, environmental analysis.


⬇️
	8. Agency Review Milestones (ATR, Division)
Quality, policy compliance.


⬇️
	9. Tentatively Selected Plan (TSP)
Approved alternative identified.


⬇️
	10. Detailed Design / Permitting
Plans & specifications.


⬇️
	11. Project Partnership Agreement (PPA)
Required before construction.


⬇️
	12. Construction Phase
Cost‑shared implementation.


⬇️
	13. Project Completion & Turnover
Operations & maintenance to sponsor.



