
Mallard Lakes Condominium Association Correspondence between 
10/2025 and 11/2025 
Legal Expenditure Request 

On Oct 22, 2025, at 5:19 PM, simone reba < > wrote: 

  

Also, Please confirm receipt of this request and if possible, include this request under 
Financial Reports on the November board meeting agenda. 
 
Simone Reba 
Unit 342 

 
From: simone reba  
Sent: Wednesday, October 22, 2025 5:17 PM 
To: Donna Hemphill <dhemphill@legumnorman.com>; Dave and Kathy Morris 

; Michael Knowles Mallard Lakes <mknowles@mallardlakes-de.com> 
Cc: Margaret McCabe <mmccabe@legumnorman.com>; Daniel Nelson <dnelson@mallardlakes-de.com> 
Subject: Mallard Lakes Legal Expense Disclosure Requested  

  

Dear Mallard Lakes Community Association Board Members and Ms. Hemphill,  
In advance of the upcoming November Board Meeting, I respectfully request that the 
Association provide a brief accounting summary of legal expenditures year-to-date, 
including: 

1. Total legal fees and related costs incurred through the most recent month; and 
2. The remaining balance in the 2025 budget for the “Legal” line item. 

This request is made solely for the purpose of maintaining financial transparency and 
does not seek any privileged or confidential information. Providing owners with this 
information in advance of the meeting will help ensure a more informed discussion of the 
Association’s current financial position and year-end projections. 
As you know, Delaware’s Unit Property Act and DUCIOA §81-318 provide owners with the 
right to review and obtain financial information related to Association expenditures, which 
this request is intended to support in good faith. 
Thank you for your attention to this matter and for your continued service to the 
community. 
Sincerely, 
Simone Reba 
Unit 342 
  





Mallard Lakes Condominium Association Correspondence between 
10/2025 and 11/2025 
Hemphill <dhemphill@legumnorman.com>; Margaret McCabe <mmccabe@legumnorman.com> 
Subject: Comment Clarification Letter – for the record and distribution 

  

Dear Members of the Board and Ms. Hemphill,  
Attached for your reference is my letter dated November 8, 2025, regarding clarification of 
several statements made during the November Board meeting related to flood-mitigation 
funding, feasibility, and financial reporting. 
The purpose of this correspondence is to ensure that all information shared with 
homeowners is accurate, consistent with governing documents, and aligned with publicly 
available data. I’ve sent the same letter via certified mail for your records. 
Please confirm receipt of this email and attachment. I respectfully request that the Board 
review the clarifications and provide any response or supporting documentation by 
November 21, 2025. 
Thank you for your attention to this matter. 
Kind regards, 
Simone A. Reba 
Unit 342 – Mallard Lakes 
simonereba@gmail.com 
Attachment: 
• Letter – Clarification of Statements on Flood-Mitigation Funding and Request for Audit 
Documentation (11-8-2025) 
 

Attachment:  

Simone A. Reba 
 

 

Email:  
11/8/2025 

Via Certified Mail and Email 

The Mallard Lakes Community Association, Inc. 
Attn: Board of Directors c/o Legum & Norman 
Property Management 3 Edgewater House, Sea 
Colony East 

Bethany Beach, DE 19930 

Subject: Clarification of Statements on Flood-Mitigation Funding and Request for Audit 
Documentation 



Mallard Lakes Condominium Association Correspondence between 
10/2025 and 11/2025 
Dear Members of the Board, 

During the November 2025 Board meeting, several statements were made regarding 
floodmitigation funding, feasibility, and committee composition that require clarification. My 
intent is to ensure that information shared with homeowners is accurate, consistent with 
governing documents, and aligned with publicly available data. 

 

1. Availability of Government Funding 
Comments suggested that government funding is available only if existing flood damage exists, that 
no current federal or state programs are offering assistance, and that building elevation projects 
would only be considered if 100% funded by outside entities. 

These statements are incomplete. For example, programs such as the U.S. Army Corps of 

Engineers' Continuing Authorities Program (CAP 205) and FEMA's Hazard Mitigation Grant Program 
(HMGP) both provide funding for preventive and feasibility-stage projects before catastrophic 
damage occurs. CAP 205 specifically supports small-scale community floodrisk reduction, and 
Mallard Lakes was deemed eligible in 2016 under a Federal Interest Determination (FID). 

The current challenge lies in identifying a non-federal sponsor to meet the cost-share 
requirement. However, this condition could change in the future, and Mallard Lakes remains 
eligible for participation in multiple federal and state mitigation programs. 

 

2. Improper Use of "Litigation" to Block Factual 
Clarifications 

When I asked for the source of the above statement, I was told that such questions could not be 

answered because of ongoing litigation. My inquiry was solely to confirm factual, public information 

regarding funding eligibility -—- a matter unrelated to the pending case. 

 

3. Misstatement of Association Policy on Elevation Funding 
The Board stated that the Association would only pursue elevation projects if third-party funding 

covered 100% of the cost. However, the Association's own Tidal Waters at Mallard Lakes (July 2025) 

report states that elevation "may be financially prohibitive without some form of thirdparty assistance 

such as government grants." 

That language allows for potential partial cost-sharing, not an all-or-nothing standard. 

 





Mallard Lakes Condominium Association Correspondence between 
10/2025 and 11/2025 
Simone A. Reba 
Unit 342 

 

  










