Good morning Council Members,
My name is Simone Reba, and I own a property at 37898 Eagle Lane in Selbyville, in the Mallard Lakes Community. First, thank you to Councilman Hudson and Mr. Lawson for meeting with us in May to discuss Mallard Lakes’ long history of flooding and what must be done to protect our community.
Today, I want to go on record with the entire Council to restate our discussion — and to ask for your help to move solutions forward.
Mallard Lakes is a 477-unit condominium community near Fenwick Island. During Hurricane Sandy, DNREC confirmed our community had some of the worst flooding in Delaware — so severe that FEMA threatened to pull flood insurance for all of Sussex County, which would devastate property values and the local economy.
More than a decade later, we remain at risk, with no significant flood mitigation completed. We know real solutions aren’t cheap or easy: at least six buildings may need to be elevated at at least $500,000 each. But first, we need a clear plan — a civil engineering feasibility study, which the Army Corps of Engineers estimates could cost about $500,000 to $1 million.
There are federal funding options. One is the Army Corps’ Continuing Authority Program 205 (CAP 205). In 2016, deemed Mallard Lakes eligible for program funds based on a study of properties in the Little Assawoman Bay area. This funding is available if we can secure a non-federal sponsor, whom would provide a 50 percent cost share for the engineering study and 35 percent for construction.
The other option is a broader Army Corps Inland Bays Study, covering all of Sussex County’s inland bay area. While promising, it’s in early stages — best-case, the study would not be completed until 2030, with construction not beginning until 2040. And there’s always a risk of delay or cancellation.  This study would potentially require a 10 percent cost share to the non-federal partner.
Mr. Lawson noted the County’s plan to rely on the Inland Bays Study recommendations because it’s broader and has a lower sponsor cost share. We understand that logic — but waiting another 10–15 years leaves Mallard Lakes vulnerable while federal funding dwindles.
We respectfully ask the Council to reevaluate the Inland Bays Study during the 2027 budget cycle. If it stalls, please budget about $500,000 for the CAP 205 feasibility study for Mallard Lakes instead. If the Inland Bays Study moves forward, we ask you to plan for the study and construction funding in future County capital budgets so our community — and the County — finally gets the protection we need.
I’ve prepared a handout with more details about our flood history and funding options. Thank you for your time and support. Next, some long-time residents will share their perspectives on how Mallard Lakes has changed over the years.

