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Minutes  of Committee meeting 6pm on 24th August 2026 by Zoom
	1
	Apologies  
Jack Moxley (Publicity)
Present Debbie Annells (Minutes), Patrick Lowe (Chair), Anant Suchak (Treasurer), Manish Suchak (Business), and Jean Thomas (Tenants).  
	

	2
	Minutes of Forum Committee meeting on 28th May 2026.
These were agreed by all with no amendments. 
	

	3
	Dates for future Committee meetings.
See below.
	

	Part B
	Main Business
	

	4
	Full Council Meeting Approval and Feedback
Following amendments to Plan as recommended by the Independent Examiner, a Referendum Plan, marked up version and clean version had been presented by the Council’s Neighbourhood Planning team with supporting documents to a full Council meeting on Thursday 23rd July 2026. The Full Council unanimously accepted the Plan, to go a Referendum.  The Council had said they would not pay for revisions to the desktop published version of the Final Plan, so minor costs for amending that that and for updating the CNPF website had to be covered. To be considered how to handle.
Patrick had attended the Full Council Meeting in the Public Gallery, and met with Councillors afterwards, who recognised and commended the  hard work which had been done on our Plan.  The Plan was to  be put forward for Referendum in September 2026.
A full 3-page article with photos of Councillors in the Argus newspaper the following day promoted the Plan and featured Cllr Tobias, of Coldean and Stanmer Ward, which was good publicity for the Plan. It was agreed the article would be publicised on our Social media and Hard copies posted on some Coldean Notice Boards. 
A few days later Council CEO Jessica Gibbon released a detailed Information Statement confirming  the Referendum Date would be 24th September 2026, and that maximum expenses were £2,493.87.

	









All






	5.
	Next steps in preparation and promotion for the Referendum -Notice Boards- Fliers/posters/Canvassing, Outside table (to agree schedule) -Local Press
* Draft Referendum  Posters  and a Summary (2 page document) on the Plan and its benefits were approved, to go in Coldean Notice Boards asap and on Social Media.  Also a 30 second Summary needed, for the Shop staff to promote the Plan. 
*The Committee felt there was no need to do a printed Referendum flyer for all  1700 Coldean households to encourage all eligible voters to vote, or obtain post Postal votes. There was insufficient funding for such a flier in any case, and no funding available to us from the Council. Only 2,235 registered voters in Coldean meant few Election expenses were available, namely £ 2,493.87.
*Debbie to draw up a calendar with Stalls, information drop-in sessions at the Corner, and Events to promote the Referendum. The Polling Station is at St Mary Magdalen Church Hall, open 7am-10pm on the day. We shall have Stalls on that day outside the Beatty Avenue Shops , and near the Ruby, to encourage voting on the day.
* Door knocking of neighbours and friends is encouraged; face-to-face contact works better as few people in Coldean seem to read much in detail.
* Jack to liaise with his contacts at the Argus for more publicity about the Referendum
* Hard copies of the Plan will be made available at Coldean and Jubilee libraries and at the Coldean Community Corner
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	6.
	Redesignation of the Forum with the Council and SDNPA
We need to find the final Council and SDNP meeting dates in 2026, to get redesignation papers for the Forum submitted in time.  The Forum needs redesignating every 5th year. Patrick to raise with Cllr Tobias at the Saturday surgery meeting.
	Patrick to ask Tobias
Debbie to write to the Neighbourhood Planning Team as well

	7.
	Updates from last meeting-s106 money (Academy Update) -Planning enforcement on 22 Rushlake Close – Coldean Lane Crossing Success
*Jack to write regarding the BACA s106 monies, still not received by them.  Item carried forward.
* An Enforcement Notice  had been issued against  22 Rushlake Close where the (retrospective) Planning Applications had been rejected. An Appeal to the Secretary of State had been commenced by the owner. We are monitoring.
*The Go Daddy domain costs, for hosting the CNPF website had been paid, but it is not clear how these costs are covered going forwards, in future years as the website needs to keep running, possibly until 2041/2044.
* We were happy our April meeting with the Traffic team at the Council, with Cllrs Tobias and Mitchie,  had lead to a crossing on Coldean Lane being agreed. This was an element of clawing back Coldean  s106 monies which the Council had clearly spent elsewhere since 2021 . The Forum will be liaising with the Traffic team regularly going forward.
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	8.
	AOB. 
* There was a review of the new, updated SDNPA Plan during its Consultation Period in Lewes at the Lewes Climate Hub, and Debbie attended  on Wed 11th June 2026 at 11am.
* We need to follow up with Councillor Tobias on the proposed meeting with the Council Planning Enforcement Team.
*Coldean Community Organisation Ltd confirmed they had recently written to the Council, as the landowner, designating Site21a as an Asset of Community Value in Coldean. We had discussed this with them previously, and agreed they had the capacity to write in.
* We needed to respond to an invitation by Marc Boase, new Chair of the Coldean Residents Association about a three on three proposed  meeting with them chaired by Councillor Tobias. Once the Neighbourhood Plan is adopted in the Referendum, Coldean will be entitled to a higher level of Community Infrastructure Levy ( CIL) 25%. Discussions on improvement spending need to come through the Forum. 
	










	
	Meeting closed  at 7pm
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