		
Red Creek Free Library
6817 Main Street
PO Box 760
Red Creek, NY   13143
Board of Trustees Meeting
December 9, 2025
6:00 PM
President, Tina Johnson; Vice President, Ashlee Smith; Treasurer, Heidi Dates; Secretary, Jane Stevenson; Jodi Rogers, Director: Patti Alexander

Absent:   Ashley Reese

Guest:  

1. CALL TO ORDER:
Tina Johnson called the meeting to order at 6:02 p.m.
2. ADOPTION OF AGENDA
Motion 25-51:  Heidi Dates moved to approve the agenda. Ashlee Smith seconded, and the motion was unanimously passed.
3. PUBLIC EXPRESSION:  None
4. APPROVAL OF MINUTES:
[bookmark: _Hlk200712430]Motion 25-52:  Jodi Rogers moved to approve the November 11, 2025, minutes.  Heidi Dates seconded, and the motion was unanimously passed.
5. EXECUTIVE SESSION
Motion 25-53:  Ashlee Smith moved to go into executive session at 6:05 p.m.  Heidi Dates seconded, and the motion was unanimously passed.
Motion 25-54:  Jodi Rogers moved to exit executive session at 6:06 p.m.  Heidi Dates seconded, and the motion was unanimously passed.
6. FINANCIAL REPORT:  Paid IRS fine.
7. DIRECTOR’S REPORT
a. Presented by Patti Alexander (see attached)
8. UNFINISHED BUSINESS
a. Children’s Area Chairs:  Chairs were delivered.
b. November Fundraiser:  Book Sales $455.25, Bake Sale $125.50, Raffle Baskets $326
c. Snow Removal:  Village is not clearing snow very well.
d. Director Evaluation:
Motion 25-55:  Jodi Rogers moved to give Patti a $.65 per hour raise to Patti beginning January 1st.  Heidi Dates seconded, and motion was unanimously passed.
9. NEW BUSINESS:
a. Trustee Training Reminder:  Must have 2 hours of training and anti-sexual Harassment
10. Public Expression:  None
11. NEXT MEETING:  Tuesday, January 13, 2026, at 6:00 p.m.
12. ADJOURNMENT
Motion 25-56:  Heidi Dates moved to adjourn the meeting.  Ashlee Smith seconded, and was unanimously passed.  Meeting was adjourned at 6:58 p.m.
Respectfully submitted,
Jane M. Stevenson

