		
Red Creek Free Library
6817 Main Street
PO Box 760
Red Creek, NY   13143
Board of Trustees Meeting
March 10, 2026
6:00 PM
President, Tina Johnson; Treasurer, Heidi Dates; Secretary; Jane Stevenson,  Ashley Reese, Jodi Rogers, Director: Patti Alexander

Absent:  Vice President, Ashlee Smith

Guest:  

1. CALL TO ORDER:
Tina Johnson called the meeting to order at 6:01 p.m.
2. ADOPTION OF AGENDA
Motion 26-10:  Jodi Rogers moved to approve the agenda. Heidi Dates seconded, and the motion was unanimously passed.
3. PUBLIC EXPRESSION:  None
4. APPROVAL OF MINUTES:
[bookmark: _Hlk200712430]Motion 26-11:  Ashley Reese moved to approve the February 10, 2026, minutes.  Heidi Dates seconded, and the motion was unanimously passed.
5. FINANCIAL REPORT:  
6. DIRECTOR’S REPORT
a. Presented by Patti Alexander (see attached)
7. UNFINISHED BUSINESS
a. Basement Pump – pump is in.
b. Roof Leak – James will stop by sometime this week.
c. FFRPL Grant – Paperwork was received and signed.  Grant will be $1,136.65.
8. NEW BUSINESS:
a. Policy Reviews
Motion 26-12:  Jodi Rogers moved to approve the following Policies:
Segregation of Duties 1.7.6 to 1.7.8 (new policy number)
Patron Confidentiality 1.1.3
Conflict of Interest 1.5.2
Heidi Dates seconded, and the motion was unanimously passed.
b. New Minimum Standards – Disposition of Surplus Property, Online Banking/Wire Transfers, Travel/Conferences – need to be reviewed.
c. Employee Handbook/Personnel Policy – Required for minimum standards effective January 1, 2027.
9. Public Expression:  None
10. NEXT MEETING:  Tuesday, April 14, 2026, at 6:00 p.m.
11. ADJOURNMENT
Motion 26-13:  Ashley Reese moved to adjourn the meeting.  Heidi Dates seconded, and the motion was unanimously passed.  Meeting was adjourned at 6:51 p.m.
Respectfully submitted,
Jane M. Stevenson

