		
Red Creek Free Library
6817 Main Street
PO Box 760
Red Creek, NY   13143
Board of Trustees Meeting
October 14, 2025
6:00 PM
President, Tina Johnson; Vice President, Ashlee Smith; Treasurer, Heidi Dates; Secretary, Jane Stevenson; Ashley Reese. Jodi Rogers, Director: Patti Alexander

Absent:   Vice President, Ashlee Smith

Guest: 

1. CALL TO ORDER:
Tina Johnson called the meeting to order at 6:01 p.m.
2. ADOPTION OF AGENDA
Motion 25-43:  Jodi Rogers moved to approve the agenda. Heidi Dates seconded and the motion was unanimously passed.
3. PUBLIC EXPRESSION:   none
4. APPROVAL OF MINUTES:
[bookmark: _Hlk200712430]Motion 25-44:  Ashley Reese moved to approve the September 9, 2025, minutes.  Heidi Dates seconded and the motion was unanimously passed.
5. TREASURER’S REPORT:  Received letter from IRS everything is all set.
6. DIRECTOR’S REPORT
a. Presented by Patti Alexander (see attached)
7. UNFINISHED BUSINESS
a. Children’s Area Chairs:  School has approved allowing us to have the chairs that aren’t being used.  Pat will deliver them.
b. Lavender Festival:  Received check in the amount of $254.
c. Tax Levy Letter:  Letter was sent requesting tax money.  Will receive money around November 1st.
8. NEW BUSINESS:
a. Meeting with the Red Creek Village Board:  Patti and Tina discussed that the RC Village is supposed to set up a meeting with the Library about the new railing and stairs in front of the Library.
b. Committee for Director Review:  Tina Johnson, Heidi Dates, and Jodi Rogers have volunteered.
c. Study Carrel – DEMCO:  Patti is looking to find a study carrel.
d. Budget Committee:  Tina Johnson, Patti Alexander, and Heidi Dates have volunteered.
e. OWWL Outreach Service Grant:  Discussed what we can purchase with grant money.
9. Public Expression – none
10. NEXT MEETING – Tuesday, November 11, 2025, at 6:00 p.m.
11. ADJOURNMENT
Motion 25-45:  Jodi Rogers moved to adjourn the meeting.  Heidi Dates seconded and was unanimously passed.  Meeting was adjourned at 7:10 p.m.
Respectfully submitted,
Jane M. Stevenson

