Red Creek Free Library
6817 Main Street
PO Box 760
Red Creek, NY   13143
Board of Trustees Meeting
May 12, 2026
6:00 PM
President, Tina Johnson; Vice President, Ashlee Smith;  Treasurer, Heidi Dates; Secretary; Jane Stevenson, Ashley Reese, Jodi Rogers, Director: Patti Alexander

Absent: 

Guest:  Ashley Dates

1. CALL TO ORDER:
Tina Johnson called the meeting to order at 6:04 p.m.
2. ADOPTION OF AGENDA
Motion 26-21:  Jodi Rogers moved to approve the agenda. Heidi Dates seconds, motion passed unanimously.
3. PUBLIC EXPRESSION:  None
4. APPROVAL OF MINUTES:
[bookmark: _Hlk200712430]Motion 26-22:  Heidi Dates moved to approve the April 14, 2026, minutes with changes.  Ashlee Smith seconds, motion passes unanimously.
5. FINANCIAL REPORT:  Received from Grace Frost Trust that lawyer is retiring will be transferred to new lawyer.  Ashley Reese filled out paperwork at the bank.  She will now be able to back up Heidi Dates.
6. DIRECTOR’S REPORT
a. Presented by Patti Alexander (see attached)
7. UNFINISHED BUSINESS
a. Policy review of Purchasing and Procurement Policy
Motion 26-23:  Jodi Rogers moved to approve the Purchasing and Procurement Policy.  Heidi Dates seconds, motion passes unanimously.
b. Bookkeeper:  We will look into cost of possibly hiring an outside bookkeeper for the future. 
8. NEW BUSINESS:
a. Railing Recommendations:  The Village is not willing to spend the money to have a railing entrance in front of the library.  We will look into other options.
b. Lavender Festival:  Will be July 4th weekend and July 11 & 12.
c. Employee Handbook:  Patti and Tina will review a sample handbook from Ron.
d. Financial Oversight and Audit Cycle Policy:
Motion 26-24:  Ashley Reese moved to approve the Financial Oversight and Audit Cycle Policy.  Ashlee Smith seconds, motion passes unanimously.
9. Public Expression:  None
10. NEXT MEETING:  Tuesday, June 9, 2026, at 6:00 p.m.
11. ADJOURNMENT
Motion 26-25:  Jodi Rogers moved to adjourn the meeting.  Ashley Reese seconds, and the motion passes unanimously.  Meeting was adjourned at 7:08 p.m.
Respectfully submitted,
Jane M. Stevenson
