		
Red Creek Free Library
6817 Main Street
PO Box 760
Red Creek, NY   13143
Board of Trustees Meeting
November 11, 2025
6:00 PM
President, Tina Johnson; Treasurer, Heidi Dates; Secretary, Jane Stevenson; Ashley Reese. Jodi Rogers, Director: Patti Alexander

Absent:   Vice President, Ashlee Smith

Guest:   Brooke O’Brien

1. CALL TO ORDER:
Tina Johnson called the meeting to order at 6:00 p.m.
2. ADOPTION OF AGENDA
Motion 25-46:  Jodi Rogers moved to approve the agenda. Heidi Dates seconded, and the motion was unanimously passed.
3. PUBLIC EXPRESSION:  Brooke discussed the railing set up on the front sidewalk.  We gave her our opinion and she will see about changing the set up.  
4. APPROVAL OF MINUTES:
[bookmark: _Hlk200712430]Motion 25-47:  Heidi Dates moved to approve the October 14, 2025, minutes.  Jodi Rogers seconded, and the motion was unanimously passed.
5. TREASURER’S REPORT:  Discussed next year’s budget
6. DIRECTOR’S REPORT
a. Presented by Patti Alexander (see attached)
7. UNFINISHED BUSINESS
a. Children’s Area Chairs:  Haven’t located chairs.  Have another place to look.  Patti will order table and study carrel.
b. Director Evaluation:  Paperwork is done.  Committee will meet to make final recommendation.
c. November Fundraiser:
i. Baskets for Raffle:  Have received some, looking for more.
ii. Books After Sale:  Any books left after sale will be gotten rid of.
8. NEW BUSINESS:
a. 2026 Budget
Motion 25-48:  Jodi Rogers moved to approve the 2026 Budget.  Ashley Reese seconded, and the motion was unanimously passed.
b. 2026 Holiday Closings:  Patti will work up final policy.
Motion 25-49:  Jodi Rogers moved to approve the final 2026 Holiday Closings policy.  Heidi Dates seconded, and the motion was unanimously approved.
c. Shoveling:  Patti will purchase new shovel and rock salt.  Looking for someone who might be interested in shoveling.
9. Public Expression:  Brooke appreciates our input into the railing and will pursue it with Village staff.
10. NEXT MEETING:  Tuesday, December 9, 2025, at 6:00 p.m.
11. ADJOURNMENT
Motion 25-50:  Heidi Dates moved to adjourn the meeting.  Jodi Rogers seconded, and was unanimously passed.  Meeting was adjourned at 7:20 p.m.
Respectfully submitted,
Jane M. Stevenson

