Paul Adams

Engineering Leader | Platform & Mobile Systems | Real Teams. Real Consequences.
Regulated scale - Distributed teams - Zero-downtime delivery

WHO I AM

I'm an engineering leader with a deep technical foundation, experienced in building and
operating platforms, teams, and systems in regulated fintech, global hospitality SaaS, and
complex multi-tenant mobile ecosystems.

My leadership approach was forged in two zero-fault environments: leading mission-
critical information systems in U.S. Army airborne and Special Forces units, where system
failure had immediate human and operational consequences, and architecting high-volume
commercial platforms handling $7B+ in transactions under strict regulatory constraints.

| don’t manage tickets. | manage risk. This brief supplements my resume for engineering
leaders who want to understand how | think, make trade-offs, and why my teams deliver
predictably at scale.

How I LEAD

| build organizations that favor durable systems over heroics and develop leaders rather
than dependencies. My role is to remove friction so teams execute with confidence.

Reliability as a Business Constraint

Downtime in regulated systems isn't a bug; it's a breach of trust and a revenue leak. |
empower teams to stop the line. When error budgets are exhausted, we prioritize
observability, remediation, and debt reduction over feature delivery. We don'’t ship fragility
to meet deadlines.

Architecture as Economics

Technical choices are margin decisions. Complexity compounds cost. | reject resume-
driven development for proven technologies and clear system boundaries that reduce
maintenance, onboarding friction, and operational risk.
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Velocity from Foundations

Sustained speed comes from clear interfaces, automation, and ownership, not urgency
theater. | invest early in CI/CD, operational tooling, and platform primitives so teams move
fast without breaking trust.

Clarity as Enablement

| define explicit left and right limits: compliance boundaries, security requirements, and
architectural constraints. Within those bounds, teams have autonomy to execute without
waiting for permission.

Trust over Control

You can't micromanage at scale. | design technical and organizational systems that assume
growth and distribute decision-making responsibly.

WHAT I’VE DELIVERED

Pivoting an Organization from Velocity to Validity

Software Development Manager — Dayforce Wallet

The Context

Real-time earned-wage access platform serving 860K+ users, processing $7B+ in
transactions under banking, regulatory, and fraud-prevention constraints. | led multiple
scrum teams across native mobile, .NET gateway, domain services, and an operational
support portal, with a development manager reporting to me.

The Problem

Fraud losses threatened unit economics while the business demanded aggressive feature
growth. The organization optimized for velocity when the real constraint was validity.
What | Did

| made the case to executive leadership that security debt wasn’t a technical problem:; it
was a revenue problem. That reframing created space to pause feature expansion and
focus on platform foundations.

The harder work was breaking down the operational silos that allowed fraud to persist.
Engineering and Fraud Operations worked from different data sets, with different timelines
and incentives. | aligned their workflows around shared reconciliation processes, closing
the feedback loop between transaction patterns and engineering response.
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With the platform stabilized, we migrated to a new U.S. banking partner with zero
downtime. This transition was unthinkable six months earlier.
The Outcome

82% reduction in fraud losses. 100% uptime during banking migration. Strengthened SOC
2 and PCI DSS posture. Restored platform confidence and delivery predictability.

Building Agency Inside Enterprise Governance

The Context

Mobile booking and loyalty capabilities embedded within the American Express ecosystem,
a $9B+ transaction platform with high governance, security, and compliance requirements.

The Problem

Our engineering velocity was throttled by long approval cycles inherent to enterprise
partnerships at this scale. We risked becoming a ticket-taking shop instead of a strategic
technology partner.

What | Did

The structural solution was an integration contract: a YAML-based specification defining
APl boundaries, security models, and operational permissions between mobile clients and
platform services. This let our teams iterate on biweekly cycles while Amex maintained its
monthly governance cadence. We decoupled without diverging.

The cultural solution was embedding mobile engineers directly with Amex stakeholders.
This replaced handoff delivery with genuine partnership, shared context, shared
accountability, and faster resolution when requirements shifted.

The Outcome

Mobile capabilities delivered inside a $9B+ loyalty platform. Expanded trust and scope
with Amex leadership. Established a repeatable enterprise delivery model that maintains
velocity without sacrificing compliance.
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Stabilizing a Platform Under Accumulated Debt

Software Development Manager, Mobile — Quore

The Context

Global hospitality SaaS platform serving 81K+ daily users across 7,300+ properties
worldwide.

The Problem

Accumulated architectural debt slowed delivery, eroded confidence, and burned out the
team. We spent more time fighting the system than building on it.

What | Did

| prioritized debt reduction ahead of roadmap expansion, which was a harder sell than it
sounds when Sales is promising features. The argument that landed: every sprint spent on
debt reduced the cost of every sprint that followed.

We introduced CI/CD automation and modularization that made the codebase tractable
again. | also invested in developing senior engineers because sustainable platforms require
sustainable teams.

The Outcome

99.98% crash-free rate. 28% improvement in delivery velocity. 42% reduction in
production defects.

WHERE MY TECHNICAL JUDGMENT COMES FROM

Before leading enterprise platforms, | built technical judgment through high-volume mobile
platform engineering across nonprofit, education, fintech, and enterprise domains, often
under contract-driven delivery and constant customer churn.

This work is sometimes dismissed as “app factory” delivery. In practice, it was platform
engineering under churn: designing systems to support frequent onboarding and
offboarding, domain-specific variation, and automated release management without code
fragmentation.

What These Platforms Required

 Shared application shells with tenant-specific identity, branding, and configuration

» Configuration-driven behavior (features, theming, content, environment) rather than
code branching
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» Multi-tenant service integration for authentication, notifications, content, and
payments

» Release automation as a first-class concern, enabling parallel branded deployments

e Cross-platform parity using native ecosystem primitives rather than cross-platform
frameworks

The Scale

200+ branded mobile deployments (2015-2019) delivered from a small number of
hardened codebases. Dozens of concurrent white-label variants maintained through
configuration and automation.

This is where my architectural judgment was formed, not in ideal conditions but under
constant change. It's why | assess risk quickly, identify structural waste, and make trade-
offs that keep systems scalable and teams effective.

WHY THIS MATTERS

| don't lead by nostalgia for hands-on coding. I lead from understanding.

Across military operations, fintech platforms, and global SaaS products, the requirements
are consistent: reliability under pressure, clarity of execution, and systems that scale
without heroics.

| build engineering organizations that turn complexity into durable advantage through
resilient systems, accountable leadership, and predictable delivery.
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