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God's Grace For All Nations (GGFAN) is committed to making disciples of all nations, as highlighted in Matthew 28:19-20. We believe
that everyone deserves to experience God's love and grace. This report shares how our work has impacted the communities in Baringo,
Samburu, and Marsabit, where faith, hope, and resilience are creating positive change.

We focus on preaching the gospel to spread the good news and bring light to overlooked areas of these communities. By meeting their
physical needs too, we alleviate the burden of hunger and illiteracy, sharing God’s love with them and providing hope.

Our children’s rescue center provides a safe place for vulnerable and orphaned children. We offer shelter, love, and support that helps
them heal from trauma and envision a brighter future. Each child receives care, educational opportunities, and encouragement to thrive,
transforming their lives.

Our pastor’s school trains the next generation of church leaders. We help dedicated individuals build their theological knowledge,
leadership skills, and ability to engage with their communities. This training prepares them to lead their congregations with confidence
and integrity, supporting the growth of the church in these areas.

Our agriculturalinitiative addresses food security and economic independence. We train community members in best farming practices,
promoting sustainable methods that improve crop yields and encourage responsible use of land and resources. This approach
empowers individuals and strengthens entire communities.

As we reflect on our 2024 achievements together, we invite you to celebrate the transformations we have seen. This report showcases
the ongoing work of the Holy Spirit in our communities, promoting hope and a shared vision for a future filled with God’s grace and love
for all nations.




Church Empowerment

Strong and healthy congregations are vital for spiritual growth and community change. The Church Empowerment initiative helps leaders,
strengthens congregations, and improves outreach so that churches can grow in numbers, faith, and impact. We focus on developing leaders,

organizing seminars, and planting new churches. Our goal is to build a strong and spiritually active community that offers hope and guidance.

"So then, just as you received Christ Jesus as Lord, continue to live your lives in him, rooted and built up in him, strengthened in the faith as you

were taught, and overflowing with thankfulness." — Colossians 2:6-7

Impact Achieved:

Through the grace of God, the Church Empowerment initiative has made significant strides in strengthening congregations and expanding the
reach of the Gospel. Over the past year, we have planted new churches, increased membership, and equip leaders with the knowledge and skills
to disciple their communities effectively. By investing in leadership training, youth and women’s ministries, and community engagement, we are

fostering a spiritually vibrant and self-sustaining network of churches.

"And | tell you that you are Peter, and on this rock, | will build my church, and the gates of Hades will not overcome it." — Matthew 16:18




Church Empowerment
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New Preaching Points 400 Annual Conference Attendees

Permanent Churches are under construction 362 New Church Members
GGFAN Churches paired for growth 233 GGF4N Family Day Attendees

New GGFAN Region among the Lchamus 3 Weddings celebrated
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208 Leaders trained in 9 seminars

595 Women trained in 9 seminars
600 Youths trained in 12 seminars

2 Sunday School Teachers Training




fissions to the Unreached

This department is deeply and passionately dedicated to sharing the Gospel with unreached and least-reached communities while
simultaneously addressing their critical physical needs. Our work spans the varied and often challenging landscapes of Samburu, Marsabit, and

Baringo Counties, where the team engages in a range of activities aimed at community transformation.

One of our primary focuses is the establishment of new churches that serve as spiritual havens, fostering community and providing a foundation

for worship. We are committed to empowering dedicated missionaries who tirelessly work within these areas, equipping them with the resources

and training necessary to effectively spread the message of hope and love. Our team actively provides nourishing food to vulnerable populations,
helping to alleviate hunger and improve health outcomes. This holistic approach is designed not only to bring immediate relief but also to

encourage long-term development and sustainability within these communities.

Through our initiatives, we aim to bring hope and spiritual growth to those who have often been overlooked. Our efforts are centered around
fostering transformation, building resilient communities, and nurturing relationships that honor the dignity of every individual we serve. Together,
we aspire to create a brighter future for the people of Samburu, Marsabit, and Baringo Counties, where both their spiritual and physical well-being

are prioritized.




Samburu County Nkalup Vision (SCNV)
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42  New preaching points started among the unreached People fed through relief missions
27 Churches Built in the unreached regions children fed in 18 SCNV ECDEs
1 Accountant hired for SCNV PPLs under stipend

SCNV ECDE teachers under stipend
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1 Office space rented for SCNV 7 Coaching sessions in 3 Samburu Divisions

1 Children evangelism seminar




GGFAN Ministry
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New preaching points started among the unreached Children fed in 18 GGFAN ECDEs

Churches Built in the unreached regions PPLs under stipend

Additional GGFAN ECDE teachers to reach more GGFAN ECDE teachers under stipend
children.
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2 Missionaries recruited, trained, and sent in Lchamus and Pokot




Mercy Mimistry

Mercy Ministries is dedicated to extending God’s love and compassion to those in need by addressing their most basic humanitarian needs.
Through food relief programs, scholarships, trauma training, and essential resources like clean water and hygiene kits, we strive to uplift the most
vulnerable in our communities. Rooted in the belief that serving others is an act of faith, this ministry continues to be a beacon of hope, ensuring

that no one is left behind. Through God’s provision, we remain committed to restoring dignity and transforming lives.

Impact Achieved:

Mercy Ministries has been a beacon of hope, extending God’s love to those in need through essential humanitarian support. By providing relief
food, scholarships, trauma training, and critical resources, we have touched the lives of many, offering dignity and restoration to vulnerable
communities. Every meal shared, every scholarship granted, and every life empowered is a testament to God's unwavering provision and our
commitment to uplifting those facing hardship. As we continue this journey, we trust in His faithfulness to guide us in expanding our reach and

impact.




Mercy Ministry

195 Children offered scholarships
1,3 00 Flood victims fed in Baringo

523 Female hygiene kits distributed
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89 Trauma Healing training graduates



Home of the Good Shepherd

The Home of the Good Shepherd is a safe place for vulnerable children. With God's help, we rescue, nurture, and empower children who have lost

their way. We provide support in education, counseling, and life skills, helping each child to become independent and productive adults.

"Defend the weak and the fatherless; uphold the cause of the poor and the oppressed.” — Psalm 82:3

This year, we celebrate the lives we have changed and look forward to achieving even more in 2025.

Impact Achieved:

The Home of the Good Shepherd continues to be a source of hope for vulnerable children, guiding them toward a better future. With God's grace
and our dedicated team, children who once faced uncertainty now have safety, education, and a chance to become self-sufficient. This year, we
rescued more children, saw academic success, and witnessed young people become productive adults. These achievements show our

commitment to helping each child reach their full potential.




Home of the Good Shepherd
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New children admitted in July 2024 40  Children taken for an educational trip
Graduations from colleges/universities 1 Wedding celebrated

Legal children's committals acquired

Charity golf tournament to raise funds
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16 CCTV cameras installed to enhance security 31 Guidance and Counselling sessions

1 Solar energy system installed to cut electricity costs 36 Debrief sessions conducted with children




Luttle Lambs Academy

Little Lambs Academy is dedicated to nurturing young minds and empowering children to reach their full potential. By providing a strong academic
foundation, fostering creativity, and instilling Christian values, the academy equips students with the knowledge, skills, and character needed to
excel in life. Through quality education, extracurricular engagement, and spiritual guidance, Little Lambs Academy continues to transform the

lives of children, helping them discover their talents and grow into responsible, God-fearing individuals.

Impact Achieved:

Through dedicated efforts and God's unwavering grace, significant progress has been made across various programs. Each initiative has
contributed to the holistic transformation of lives, ensuring that children receive a quality education. As we review these accomplishments, we

celebrate God'’s faithfulness and the collective efforts that have made these milestones possible.




Little Lambs Academy
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Undergraduate teachers hired Students sat for the national KPSEA examinations

School bus acquired to increase reach & cut transport costs Students excelled in music competitions up to the
Laptops acquired for the LLA digital curriculum regional level.

Smartboard gadget plus projector acquired to ease teaching Teachers graduated from Pastors’School to boost

children’s spiritual nourishment
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287 Students trained using the MST Curriculum to

1 Basketball and volleyball court constructed to enhance

student and community sports participation acquire financial, social, and technological skills

18 Teachers trained in the CBC curriculum

implementation




Agriculture Depariment

The Agriculture Department aims to improve lives by promoting sustainable farming, increasing food security, and empowering the community
economically. We offer training, develop cooperatives, and teach modern farming techniques to help individuals and families enhance their
livelihoods. By combining faith and farming, we trust that God will bless the land and provide a plentiful harvest, allowing communities to thrive

both physically and spiritually.
Impact Achieved:

We have made significant progress across our various initiatives. Through focused programs, hard work, and faith, we have changed lives,
empowered communities, and created better opportunities for the future. As we celebrate these achievements, we stay committed to our goals,

ensuring that every person we touch continues to grow.
"And let us not grow weary of doing good, for in due season we will reap if we do not give up." — Galatians 6:9

Our agricultural programs have exceeded many of our goals. This is in line with our commitment to improving the lives of the communities we
serve. Through training programs, community involvement, and partnerships, we have helped individuals and families adopt sustainable farming

practices. This has strengthened their economic stability and food security.




Agriculture
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2,100 Farmers trained on best Ag practices at the Ag Expo 2024 15 Ag Coops formed in the 11 GGFAN regions with
29  Stakeholders exhibited genuine products at the Ag Expo 2024 an average of 15 - 20 people per coop

Ag Experts’ phones purchased for better communication & research

Borehole dug at the HOTGS farm for farm modernization

Silage preparation machine purchased to cut hiring costs
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137 bags of corn harvested to feed 287 children for 7 months 12 Training in the GGFAN Regions with 300 Farmers trained

12 Regional experts trained in 4 sessions to promote self-

sustainable agriculture among communities.




Administration Depariment

The Finance and Administration department is essential for keeping our ministry financially healthy and running smoothly. We carefully track
financial transactions, manage budgets, and make sure we follow the rules. This helps us provide accurate and timely financial information for
better decision-making. Our dedication to transparency and honesty builds trust with our stakeholders, which helps the organization accomplish
its goals effectively. By managing resources well and improving our administrative processes, we aim to support all departments and contribute

to their success.
"So then, each of us will give an account of ourselves to God." - Romans 14:12
Impact Achieved:

The Finance and Administration Department is essential for keeping the ministry’s finances in order and ensuring smooth operations. We
carefully manage our finances and follow best practices to guarantee transparency and accountability in all transactions. This helps us deliver
timely and accurate financial reports, manage our budgets well, and meet all regulations. By establishing strong internal controls and promoting
ongoing improvement, we make it easier for the organization to run efficiently and effectively, supporting the successful implementation of our

mission-driven programs..

We are committed to putting God at the center of everything we do. We understand that being responsible for the resources we have is a divine

calling. We ask for His guidance in every decision we make.




Administration
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Media Person hired to enhance visual communication 60 Sta]f attended the 2024 staff retreat for team bonding

Desktop Computers purchased to promote accounting efficiency 1 Staff graduated from Pastors’School to boost staff

i ) . spiritual nourishment
Software purchased to enhance timely accurate financial reporting

Social Media sites added to boost external communication
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3 Staff Training seminars on cross-cultural skills and leadership

6 Accountants trained in QuickBooks for better financial record

keeping and reporting




Pastors’ School

The Pastors' School aims to equip church leaders with the knowledge, skills, and support they need to serve their communities well. Through
mentorship and practical ministry experience, the school helps pastors share the Gospel and offer care to others with wisdom and compassion.
By teaching them the Bible and practical ministry, we are raising a new generation of leaders who are dedicated to fulfilling the Great Commission

and strengthening the church.

Impact Achieved:

The Pastors' School has made great progress in teaching men and women the theological knowledge and pastoral skills they need to serve their
congregations well. Through strong training, support, and spiritual growth, we help our graduates spread the Gospel and lead with integrity. This
year, more people earned diplomas and certificates, showing the positive impact of our ministry. With God’s help, we are equipping more leaders

to fulfill their calling and strengthen the body of Christ.




Pastors’ School
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12 Diploma Graduates
27 Certificates Graduates

168 Certificate and Diploma lessons




