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MANAGERS CODE OF  CONDUCT
IMPLEMENTING ESHS & OHS STANDARDS

PREVENTING GENDER BASED VIOLENCE AND
VIOLENCE AGAINST CHILDREN

Managers at all levels have a responsibility to uphold the company's commitment to
implementing the ESHS and OHS standards, and preventing and addressing GBV and VAC. This
means that managers have an acute responsibility to create and maintain an environment that
respects these standards, and prevents GBV and VAC. Managers need to support and promote
the implementation of the Company Code of Conduct. To that end, managers must adhere to this
Manager's Code of Conduct and sign the Individual Code of Conduct. This commits them to
supporting the implementation of the CESMP and the OHS Management Plan, and developing
systems that facilitate the implementation of the GBV and VAC Action Plan. They need to
maintain a safe workplace, as well as a GBV-free and VAC-free environment at the workplace
and in the local community. These responsibilities include but are not limited to:
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Implementation
1. To ensure maximum effectiveness of the Company and Individual Codes of Conduct:

i. Prominently displaying the Company and Individual Codes of Conduct in clear view at
workers' camps, offices, and in public areas of the work space. Examples of areas include
waiting, rest and lobby areas of sites, canteen areas and health clinics.

ii. Ensuring all posted and distributed copies of the Company and Individual Codes of Conduct
are translated into the appropriate language of use in the work site areas as well as for any
international staff in their native language.

2. Verbally and in writing explain the Company and Individual Codes of Conduct to all staff.

3. Ensure that:

i. All direct reports sign the 'Individual Code of Conduct', including acknowledgment that they
have read and agree with the Code of Conduct.

ii. Staff lists and signed copies of the Individual Code of Conduct are provided to the OHS
Manager, the GCCT, and the client.

iii. Participate in training and ensure that staff also participate as outlined below.

iv. Put in place a mechanism for staff to:

(a) report concerns on ESHS or OHS compliance; and,

(b) confidentially report GBV or VAC incidents through the Grievance Redress
Mechanism (GRM)

v. Staff are encouraged to report suspected or actual ESHS, OHS, GBV or VAC issues,
emphasizing the staff's responsibility to the Company and the country hosting their
employment, and emphasizing the respect for confidentiality.
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4. In compliance with applicable laws and to the best of your abilities, prevent perpetrators of
sexual exploitation and abuse from being hired, re-hired or deployed. Use background and
criminal reference checks for all employees.

5. Ensure that when engaging in partnership, sub-contractor, supplier or similar agreements,
these agreements:

Public Disclosure Authorized

i. Incorporate the ESHS, OHS, GBV and VAC Codes of Conduct as an attachment.

ii. Include the appropriate language requiring such contracting entities and individuals, and their
employees and volunteers, to comply with the Individual Codes of Conduct.

iii. Expressly state that the failure of those entities or individuals, as appropriate, to ensure
compliance with the ESHS and OHS standards, take preventive measures against GBV and
VAC, to investigate allegations thereof, or to take corrective actions when GBV or VAC has
occurred, shall not only constitute grounds for sanctions and penalties in accordance with the
Individual Codes of Conduct but also termination of agreements to work on or supply the
project.

6. Provide support and resources to the GCCT to create and disseminate internal sensitization
initiatives through the awareness-raising strategy under the GBV and VAC Action Plan.

7. Ensure that any GBV or VAC issue warranting Police action is reported to the Police, the
client and the World Bank immediately.

8. Report and act according to the response protocol (Section 4.7 Response Protocol) any
suspected or actual acts of GBV and/or VAC as managers have a responsibility to uphold
company commitments and hold their direct reports responsible.

9. Ensure that any major ESHS or OHS incidents are reported to the client and the supervision
engineer immediately.
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Training

10. The managers are responsible to:

i. Ensure that the OHS Management Plan is implemented, with suitable training required for all
staff, including sub-contractors and suppliers; and,

ii. Ensure that staff have a suitable understanding of the CESMP and are trained as appropriate to
implement the CESMP requirements.

1. All managers are required to attend an induction manager training course prior to commencing
work on site to ensure that they are familiar with their roles and responsibilities in upholding the
GBV and VAC elements of these Codes of Conduct. This training will be separate from the
induction training course required of all employees and will provide managers with the necessary
understanding and technical support needed to begin to develop the GBV and VAC Action Plan
for addressing GBV and VAC issues.

12. Managers are required to attend and assist with the project facilitated monthly training
courses for all employees. Managers will be required to introduce the trainings and announce the
self-evaluations, including collecting satisfaction surveys to evaluate training experiences and
provide advice on improving the effectiveness of training.

13. Ensure that time is provided during work hours and that staff prior to commencing work on
site attend the mandatory project facilitated induction training on:

i. OHS and ESHS; and,

ii. GBV and VAC required of all employees.

14. During civil works, ensure that staff attend ongoing OHS and ESHS training, as well as the
monthly mandatory refresher training course required of all employees to combat increased risk
of GBV and VAC.
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Response

15. Managers will be required to take appropriate actions to address any ESHS or OHS incidents.

16. With regard to GBV and VAC:

i. Provide input to the GBV and VAC Allegation Procedures (Section 4.2 Action Plan) and
Response Protocol (Section 4.7 Action Plan) developed by the GCCT as part of the final cleared
GBV and VAC Action Plan. OBA GP ESHS CoP: 3lianuary 2018 2 ESHS/OHS/GBV/VAC
Codes of Conduct and Action Plan

ii. Once adopted by the Company, managers will uphold the Accountability Measures (Section
4.4 Action Plan) set forth in the GBV and VAC Action Plan to maintain the confidentiality of all
employees who report or (allegedly) perpetrate incidences of GBV and VAC (unless a breach of
confidentiality is required to protect persons or property from serious harm or where required by
law).

iii. If a manager develops concerns or suspicions regarding any form of GBV or VAC by one of
his/her direct reports, or by an employee working for another contractor on the same work site,
s/he is required to report the case using the GRM.

iv. Once a sanction has been determined, the relevant manager(s) is/are expected to be
personally responsible for ensuring that the measure is effectively enforced, within a
maximum time frame of 14 days from the date on which the decision to sanction was made.

v. If a Manager has a conflict of interest due to personal or familial relationships with the
survivor and/or perpetrator, he/she must notify the respective company and the GCCT. The
Company will be required to appoint another manager without a conflict of interest to
respond to complaints.

vi. Ensure that any GBV or VAC issue warranting Police action is reported to the Police, the
client and the World Bank immediately.
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17. Managers failing to address ESHS or OHS incidents, or failing to report or comply with the
GBV and VAC provisions may be subject to disciplinary measures, to be determined and enacted
by the company's CEO, Managing Director or equivalent highest-ranking manager.

Those measures may include:

i. Informal warning.
ii. Formal warning.
iii. Additional Training.
iv. Loss of up to one week's salary.
v. Suspension of employment (without payment of salary), for a minimum period of I month up
to a maximum of 6 months.
vi. Termination of employment.

18. Ultimately, failure to effectively respond to ESHS, OHS, GBV and VAC cases on the work
site by the company's managers or CEO may provide grounds for legal actions by authorities.

I do hereby acknowledge that I have read the foregoing Manager's Code of Conduct, do agree to
comply with the standards contained therein and understand my roles and responsibilities to
prevent and respond to ESHS, OHS, GBV and VAC requirements. I understand that any action
inconsistent with this Manager's Code of Conduct or failure to act mandated by this Manager's
Code of Conduct may result in disciplinary action. I have hereunto set my hand and caused to be
affixed the Imperial Seal of The Ethiopian World Federation, Inc. New York, NY.

Signature_____________________________________________________

Printed Name_________________________________________________

Title__________________________________________________________

Date__________________________________________________________


