
 

Strategic Consulting for Stronger School Systems 

Financial • Data Analysis • Special Education 

 

Who We Are 
EduSolutions K12 partners with Delaware charters and school districts to deliver 

data-driven, fiscally responsible, and compliant solutions that support student 

success and long-term sustainability 

Financial Consulting 
Budget development and forecasting • Multi-year financial planning • Staffing and 

expenditure analysis • Cost containment reviews • Grant budgeting and fiscal 

monitoring • Board-ready financial reporting 

Data Analysis & Decision Support 
Custom dashboards • Enrollment and demographic analysis • Program 

effectiveness evaluations • Data quality audits • Strategic planning support 

Special Education Consulting 
Special education budget analysis • Staffing and service delivery reviews • IDEA 
compliance support • Corrective action planning • LRE and placement trend 

analysis 

 

Contact: Dr. Michele Marinucci | 302-335-6170 | michele@edusolutionsk12.com| edusolutionsk12.com 

EduSolutions K12 — Turning data into decisions. Aligning resources with student needs. 
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http://www.edusolutionsk12.com/

