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.~ The SAP EA Methodology is based on industry standards (such as TOGAF", BPMN™,
UML, APQC’) and supports enterprise architect journeys from the definition of
% | target architectures to implementation and continuous transformation. It
introduces concepts, artifacts, techniques, and principles.

| SAP Reference Business and Solution Architecture Content maps the business
\ , strategy and architecture to SAP solutions.

-
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# EA Tooling supports documentation, adjustment and consumption of EA artifacts
Q I,' complyingto SAP EA Methodology.

" o _ = The EA Practice is the organizational implementationof EA. It operates enterprise
{ f-‘ ! - e . . .
2 | architecture within the organization, by adopting the EA methodology and

L
alDa i .
8 , establishing governance processes incl. change management process for the
'  framework.

T,

EA Services are supporting transformations by applying the methodology and

I

g I'-
f

; _— .I using EA tooling and reference architecture content. Services can be sourced from

,a, a , SAP, other external providers, or provided by the practice. They caninclude

.~ enablement of different EA target roles in customers’ and partners’ organizations
provided
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SAP Intelligent Enterprise Architecture (IEA10) -
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Customer Case Study: N3C
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Stakeholder Engagement Map .
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Objective: Build Business Strategy Map
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Vision:
Contribute to the decarbonization of the global
economy

Vision:

More food with enhanced nutrition for a growing

world

Strategic Priority

Strategic Priority (Driver):
Diversify the Energy & Natural Resources and be
less dependant on fossil energy

Strategic Priority (Driver)

Reduce product piracy

|

Strategic Priority (Driver)

Competitive prices

Goal

Goal: Goal:
Become a strategic player in the Become leader in

manufacturing of Lithium based Lithium battery business
accumulators/batterles In Europe

Goal:
Provide “original N3C” certificate if
packaging is opened the very first
time

N

|
G}alz

Gradually move from a product to
a service-oriented business model.

|

[ i

Value Driver (Objective)

Value Driver (Objective):
Build Lithium Battery
Manufacturing plant In Europe
by the end of next year
(see Interview answer 5)

Value Driver (Objective):

v

Value Driver (Objective):
Reduce product piracy across all
products by 90% within two years.

Value Driver (Objective):
Establish digital customer
experience by end of next year

v

Value Driver (Objective):

business model|

Initiative (Programs/Projects)

- Initiative (Program) 1:
: Establish Lithium battery business
v
Initiative (Project) 11:
Establish Lithium battery
production

Initiative (Project)
QR code Technology

Initiative (Program)
Crop Protection

Initiatlve (Project)
Machine Monitering

Initiative (Program)
Farming as Service

Initlative (Project)
Subscription Billing

Initlatlve (Project)
Digital Customer Exp

Qutcome (Initiative Milestone)

v Qutcome (Milestone)

Outcome (Milestone) 111
Lithium battery
production running in EU
(see Project 11)

Supply chain Track and Trace

¥ LeanlX

v
Qutcome (Milestone)

Reduced Piracy

'

QOutcome (Milestone) Qutcome (Milestone)

Enhanced Customer Exp Usage based selling

Generate 10% of crop protection
revenue stream from a service



Objective: Build Solution Concept
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Objective: Build Business Model Canvas
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Objective: Build Organization Map
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Objective: Re-use Organization Map for Location Identification
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Links to Resources

TOGAF Standard:
https://pubs.opengroup.org/togaf-standard/

Signavio Process Explorer:
https://url.sap/wyuh7q

SAP Business Accelerator Hub:
https://api.sap.com/

SAP Trust Center:
https://www.sap.com/about/trust-center/cloud-service-status.html

SAP Discovery Center:
https://discovery-center.cloud.sap/index.html

ISA-M:
https://community.sap.com/t5/technology-blogs-by-sap/integration-solution-advisory-
methodology-isa-m-define-integration/ba-p/13397214

Exam Preparation

Clean Core for SAP S/4HANA Cloud:
https://learning.sap.com/courses/sap-enterprise-architects

Exam Guide:
https://cdn.training.sap.com/cdn/pdf/P SAPEA 2023 Exam Guide.pdf

Schedule your Exam:
https://learning.sap.com/certifications/sap-certified-professional-sap-enterprise-architect
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* Continue reading and understand the learning journey
 Read the case study
Contact@Renotron.co
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Please complete the survey
when leaving the live session

Thank you for attending the Meeting.

Please click Continue to participate in a short survey.

you will be leaving zoom.us to access the external URL below

https:// sapinsights.eu.qualtrics.com/jfe/form/ - LIS =

Are you sure you want to continue?

JOIN A MEETING

HOST AMEETING ~
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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.
Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other
service or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or
any related document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions
and functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in
this presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is
provided without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of
merchantability, fitness for a particular purpose, or non-infringement. This presentation is for informational purposes and may not be
incorporated into a contract. SAP assumes no responsibility for errors or omissions in this presentation, except if such damages were
caused by SAP’s intentional or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their
dates, and they should not be relied upon in making purchasing decisions.
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