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Disclaimer SAP Signavio .2 [TV

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.
Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fithess for a
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.



Agenda

Customer Expectations & Needs

Enterprise Architecture Framework (EAF)

One Process Acceleration Layer (OPAL)
Early Adopter Care Program

How to stay informed?

Q&A




Agenda

Customer Expectations & Needs




-

N\

“2Setting the Stagef The Future of ERP is proess-lei

Where we started

0

Classical
BPM

BPM Library
+ Process Modeling
Environment

BPM = Business Process Management

Data-driven
BPM

+ Process Analytics &
Automation

s

» >

@

Where are here Where we move

2 3

Business Process
Transformation

+ Process Design & + Best Practice Processes
Governance + Accelerators

+ Collaboration across + Process Improvement

Business Users

ALM Integration

EAMYD

+ o+

ALM = Application Lifecycle Management
EAM = Enterprise Architecture Management 1) via LeanIX partnership

Modular
ERP & Satellite
Systems

+ Fully Integrated Business
Process & ALM (incl.
System Config.)

+ Flexible, Modular Cloud
ERP

+ Embedded EAM

SAP Signavio

Business Process as a
Service

+ Business Process
Operations

e

Rl —



Foducts & Services

Customer

Supply

Processes

o) Idea to Market

Corporate
Governance
"

$C08 Digea Seandard 09

|\ .
»3 Leadto Cash
4 ~ \ U
> Finance

ol

i Plan to Fulfill
Recruit to Retire
3
Source to Pay Acquire to
Decommission
o "

Plas and Manage the Erserprise

Human Bescurees.

oy

Sussisbity
Management

|

PR Engineering Sies
£ #

Basec Masagemenn
#

Fraose
&

Enterpeise Suategy
#

Capabilities |

y Supply Chsn Gonermance, Rk
Cusiomes Senice Crserant and Comptance
it [} ]
Incerngsisns Tod.
Manatsctuing e T I
ool and
Servie Debvry Froject
- Manggement

SAP Signavio

Explore High- Level Reference Architecture

\

Spend Classification and Enrichment: ™
Ability to accurately classify spend into industry standards and custom
taxonomies, and to enrich supplier information even when data is
missingor non-harmonized.

Spend Classification and Enrichment (Ariba).

SAP Ariba Sourcing provides different ways to enrich and classify your
spend data into either standard or custom defined categories.
Different types of spend data is used to classify and enrich spend —
internal spend data (e.g. from POs), supplier data, and market data

Mandatory Product: SAP Ariba Sourcing, Cloud edition

Features:

o /




SAP Enterprise Architecture Methodology

Linking Business and IT

SAP Reference Content

Business _ , Roadmap &
Strategy Business St Solut Landscape Plan
Architecture Architecture
Defines the goals, drivers A plan for business or
and metrics for success, Description of a : technology change,
but not necessarily how to discrete and focused typically operating
get there, which is the role business operation or across multiple
of the Business activity and how IT disciplines over
Architecture supports that multiple years
operation by means of
products and their
interaction. It is
described by three
models:
Capability View
Drivers Business Capability Solution Capability
| Model Model
Process View
Goals
Business Solution
| Process Model Process Model
Objectives
Business Data Model Solution Data Model
Organization View
Business Role Model App"::;?; Role
= THE
OI!G{Z)%{: A. Architecture Vision B. Business Architecture C. Application & Data Architecture E. Opportuniies & Solutions F. Migration Planning

D. Technology Architecture

Alignment

Solution Design,
Build & Run

Implementing the
solution, operating the IT
systems and supporting
the users

G. Implementation Governance

SAP Signavio &
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H. Architecture
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SAP Reference Business Architecture — Core Elements
The Value of an Integrated Capability and Process Model

Enterprise Domains Business Capability Model

Business Process Model

Businesses can be structured
along the 4 Enterprise Domains.

Business Capabilities describe the ability of an Enterprise to deliver value. They are hierarchically structured by
Business Domains.

The Value Chain of an Enterprise can be described by
8 Generic Business Processes, defining the building
blocks and template to model Business Processes.
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=
—]

= Business Processes

hitecture — Reference Architecture Metamodel

(£ Business Capabilities «f= Software Solutions Solution Processes

is assigned to

E2E Business Process

A structured representation of value generation for
an enterprise that creates a defined outcome for a
stakeholder. We differentiate between Generic
Business Processes (template) and Business Process
Variants (implementable process).

consists of

Business Process Module
A business process which typically consists of one or

multiple lower or same level granularity business
processes (segments or nested modules).

consists of

Business Process Segment

A business process consisting of one or multiple
Business Activities which are grouped to form a
small, re-usable process.

Business Activity

A granular business process that creates a defined
value for an internal or external stakeholder.

Business Process Model

Basic structure of an Enterprise according to it’s core functions.

¢

Enterprise Domain

Is assigned to

Business Domain (sp)

Level 1 grouping of Business Capabilities according
to functional similarities.

is represented by

consists of

Business Area (s)

Level 2 grouping of Business Capabilities along
functional similarities.

consists of

consists of

Business Capability (sc)

enables They define “what” the business does, constituting . .

“3 particular ability or capacity that a business may is realized by
possess or exchange to achieve a specific purpose

or outcome” .

enables

is provided by

Business Capability Model

Deployment Area ¢

is realized by
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SAP EA Content @ SAP Signavio Process Explorer
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Enterprise Domain
Basic structure of an Enterprise according to it's core functions.
Consumer Discrete Energy & Natural Service
Industries Industries Resources Industries is assigned to .
Enterprise
T Domain
E2E Business Process 2 . -V
Business Domain (o) Enterprise Domalns | Progluct & Services sstomer uppl t
: T — A structured representation of value generation for Level { { Business Canabit g z ik ;
(Generate customer value age the org: an enterprise that creates a defined outcome for a E‘;E g’D\A:)I’.\g KI) UiV\ES; apabilities accorging Fulfill Demand Plan and Manage the Enterprise
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Business
Process

Navigation to Reference Solution Architecture

Business Activity

Agranular business process that creates a defined
value for an internal or external stakeholder.

Business Process Model

Business Capability Model

Navigation to Reference Solution Architecture

11
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SAP Signavio Process Transformation Suite — Our Product Portfolio 2023

SAP Signavio Process Explorer

Access value accelerators and speed up your
transformation projects

SAP Signavio Process Manager
Capture, document, compare, and simulate your process

SAP Signavio Journey Modeler

——
~~o
~
~
~-,

,,,,,,,,, Design customer journeys and connect with
portfolio. A RN W process.
SAP Signavio Process Intelligence SAP Signavio . S S SAP Signavio Process Governance
_____ Process SAP Signavio Process . }
Embrace a data-driven approach to discover, analyze, o Intelligence Process Governance T

Manage and drive process management related tasks
and governance in a human centric way.

Collaboration

and mine your end-to-end processes. Hub

SAP Signavio SAP Build
Process Process
Insights Automation

SAP Process Insights

Locate and prioritize process improvement
potential for specific SAP systems.

SAP Process Automation?

\,
N,
| S

Workflow management and RPA capabilities with
a no-code citizen developer experience

SAP Signhavio Prof:ess Collaboration Hub

Enable insights consumption and enterprise collaboration. 13



Primary Components of Signavio Leveraged in the content SAP Signavio

SAP Signavio Process Explorer

Access value accelerators and speed up your
transformation projects

pesign and Simulate

SAP Signavio SAP Signavio
Process Journey
Manager Modeler

v Designed processes based on best practices and
modeling standards

v" Modelling of E2E Business Processes &
Business Capabilities and reusing items from a
central generic set of processes

v Creation of dictionary entries with organization-
v" Achievement of process transparency SAP Signavio specific terminology and shared actions
and orchestration by supporting Process

process standardization and documenting company- Intelligeng _ v Aligning and building Reference Architecture
wide process models content for Industry Standard Packages and SAP

Standard Content (SSC) across the Industry

Process portfolio

Insights

, benchmarks and metric®

SAP Signavio Process Collaboration Hub
Enable insights consumption and enterprise collaboration. 14



SAP Signavio

Our terminology

Note: Name of team internally at SAP Signavio that is creating the content is called VAD — Value Accelerator Delivery

One Process Accelerations Layer

One Process Acceleration Layer:

the practice of developing and collecting value accelerators \

SAP Signavio Process Explorer

One to Process knowledge Accelerated Content that connects
business process and content for business transformations to processes, applications,
accelerators process management improve time to value and technology

SAP Signavio Process Explorer:
the main entry point, the product

Value Accelerators: ;
the content 1=

15



SAP Signavio Value Accelerators SAP Signavio > TV

A value accelerator can be specific for a theme (such as product, industry..), serves the need of different products,
and may include one or a combination of the following:

@ﬁﬂ\ g@y == QEH- R Value

Process flows, ACCe| eratO rS

; Ready to use Community-
metrics, metrics, data created content
innovation and oSk 3 X : content
. transformation including
correction t late extensions and
recommendations emplates . .
integrations

Business capability Business SAP best practices Goals driven Metrics and Industry-specific

and solutions maps process models and produc_t scenario with innovations best practices
recommendations benchmarks mapped to
process models

SAP Signavio Process Manager SAP Signavio SAP Signavio Cross
Process Process

and SAP Signavio Collaboration Hub Insights Intelligence products

p/rd;?:q\\m Powered by the One Process Acceleration Layer practice

ﬂ! ﬂj 50 years of process and industry experience of SAP Ecosystem

16



SAP Signavio Process Manager

and SAP Signavio Collaboration Hub

Business Capability Model (BCM) consisting of 20 Busin_ess Pr.ocess Leatz) (2204 consis_ting o E?E
business domains describing WHAT an organization generic business processes that describe the business

needs to deliver business value and to be successful. processes of an enterprise. . : Va l ue
Business Capabilities defined here are considered E2E business processes are the foundation for business

Business capability . ” — Mutually Exclusive and Collectively Exhaustive i IESEES VNS 11 2 IS MEes ot Jeek MEem e Acce le I‘atO rs

; - - ) Business
and solutions Consists of a Reference Business Architecture (RBA) and process models

maps Reference Solution Architecture (RSA)

process improvements, best practice alignment and

overall implementation recommendations. content
Consists of a Reference Business Architecture (RBA) and

Reference Solution Architecture (RSA)

Capabilities Processes
f
Enterprise Domains Product & Services ;
Develop Products & Services Generats Demand Fulfill Demand Plan and Manage the Enterprise Generate customer value Manpge thelorganiation
Select a Business Domain prod Sourcifigand Sustainabili i Corporate
Morkeing il Bl Hangement Peoducs & Senvices Idea to Market Governance s
o 2] o b2} bEx] evelop products and servi " nage the enterf
R&D / Engineering Sales 5“,;’,‘;'3’"?“;‘" Asset Management Finance
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) Lead to Cash
Omait hannek Su Kggjfl’;:'" Enterprise Strategy ]
i) i © SCOR Digital Standard (DS) Finance
e}
i Supply Ch: G , Risk
Customer Service SR Chain and Compliance Supply , Plan to Fulfill
b o b i
i Recruit to Retire
Manufacturing e T bz}
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https://en.wikipedia.org/wiki/MECE_principle
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SAP Signavio Value Accelerators

SAP Signavio

Access a myriad of Value Accelerators viathe SAP Signhavio Process Explorer

P Signavio 4

Discover LA agg ) Discover s i
Journey to Process s T P PR Journey to iy
Analytics g T Analytics

Visit www.signavio.com Use the dropdown under "product”
To access the Value Accelerators via and click on "SAP Signavio Process
our SAP Signavio Process Explorer Explorer” to access the page

click on “Products”

SAP Signavio &

SAP Signavio
Process Explorer

Collective knowledge at your fingertips that
accelerates time to value

L Watch the video

i S )
No more searching around for
inspiration and guidelines.

The SAP Sigravio Process Explorer o0 1 you

The solution provides:

When you enter the SAP Signavio
Process Explorer page, click on
“Access it now”. Users can access
via P-, S- or I/D-user ID — to request
a user ID, please direct them to this
SAP account creation site

19


http://www.signavio.com/
https://www.sap.com/account.html
https://www.sap.com/account.html

SAP Signavio

R/ R/ R/ R/ R/
0’0 0’0 0’0 0’0 0’0

53

*

7/
0’0

Business driven scoping along processes and/or capabilities

Use capability model to define IT ownership / responsibilities

Explore available business and solution processes

Use as starting point for business process and capability model (if not existing)
Use reference guidance to define customer target architecture

Augment own process / capability model with information from RBA/RSA
Understand SAP white space or partner coverage

20
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SAP Signavio )

SAP Signavio Process Explorer GA from 2023
Early Adopter Care Program BACKGROUND

Sapphire 2022

May 2022 Jan 17 Feb 1 July 31
2023 2023 2023
PON
Beta Program OPAL GA Browse to Discover & Explore Content .’ =) Browse the content centrally
. >‘ : ree
: Download the content to use in
C\ the customer workspace
. Early Adopter Care Program to ) » (e.g. modelling)
>& "Consume Content -
On-Going Registration period

- 1—
I (©) 7 =
|
% T B}
Business capability Business SAP best practices Goals driven Metrics and dustry-specif

and solutions maps ~ process models and product ~ scenario with innovations best practices

22



Adopt

Early Adopter Care Program

Early Adopter Care* enables customers to get support with your import of the SAP Signavio Value Accelerator
content into their own SAP Signavio Workspace via an Early Adoption Care program in close collaboration with SAP
with a dedicated back-office support infrastructure in place to safeguard your project and minimize risks.

How to get engaged with us?

Q Visit https://influence.sap.com/sap/ino/ - /campaign/3332 and register your

company for this Opportunity - Please keep in mind that it might take a few days until the customers get the confirmation/feedback for their participation to the program and 1-3
weeks until we are able to kick off the content import with them (depending on our coaches availability)

Prerequisites:

Participation in the Early Adopter Care program is voluntary, at the sole discretion of SAP, and dependent on the following prerequisites:

SAP Signavio Valid Licenses

The region of the customer

Signed feedback agreement agreement and willingness to become a reference (includes social media activities)

If Selected - >Immediate desire to start a productive content consumption

Key Dates
Our Early Adopter Care Program is open and running from February 1st 2023, to July 31st, 2023

For more information on the program and its limitations, take a look at the 2 slides click here

SAP Signavio

Influence
& Adopt
Innovations

* These services complement SAP support services, and are available to all customers with a valid SAP license and maintenance contract. Please note that not all services are available for all SAP products.

23
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SAP Signavio

Our answers

SAP Signavio 4

SAP Signavio Process Explorer:
https://www.signavio.com/products/process-explorer/

SAP Signavio

Value Accelerators

Put you in the fast lane and bundle together all

Val u e AC C eI erato rS : the ingredients for a successful project
https://www.signavio.com/value-accelerators/ SAP Signavio
Process Explorer

e g
Why it's a smart ti Collective knowledge at your fingertips that
accelerates time to value

One Process Acceleration Layer:
https://www.signavio.com/one-process-acceleration-layer/

———
No more searching around for

SAP Signavio Value Acceleratol inspiration and guidelines

SAP Signavio
Process Explorer FAQ:
SAP Signavio Process Explorer FAQ - External Document - . ool ot

The solution provides:

Customer Feedback on SAP Signavio Process Explorer & Early Adopter Care Program

We are also interested in collecting customer feedback regarding the SAP Signavio Process Explorer. So, when you receive some
feedback, please write to this mailbox here to share it with us so that it will be directed directly to our product team. THE BEST RUN w


https://www.signavio.com/products/process-explorer/
https://www.signavio.com/value-accelerators/
https://www.signavio.com/one-process-acceleration-layer/
https://dam.sap.com/mac/app/p/pdf/asset/preview/jqBgAYm?ltr=a&rc=10
mailto:inbox-teuuvdwmy4wns9yw7gzdhpdk@inbound.productboard.com

Blogs & Communications

Reference
Architecture Team

SAP Methodology &
Enablement

Globally Recognized
Organization —
TOGAF

SAP Reference Architecture Content: An Overview

@~ MariaGoltz >
Employea MR RIR IO

Disclaimer: information provided ir this blog serves only 35 3 general overview and does not replace any legai
agreements between SAP and its contractual parties. As this biog may not be updated regularly, please refer
to your assigned SAP Account or Partner Manager for up-to-date information. especially regarding roadmaps,
licensing and pricing models.

The blog post SAP EA Framewiark Bresent

sunch Event (1) presented the SAP

Enterprise Architecture Mathodology, which aums to

Architectuce Domam with 1T Solubon Architecture
Domain

SAP Reference Architecture Content: An Overview — Part 2

= MariaGoltz
Employee

Ovsctaimer

« information provided in this biog serves only

seneral, not reptace any etween
SAP and its contractual parties. As this biog may not be updated regularly, please refar to your assigned SAP Account or
Pactner Manager for up-to-date infornation, especially regarding roadmaps. licensing, and pricing modeis.
« The SAP Reference Solution Architecture (at solution vahie flow level) provid
suidance a and
coverad a5 wel a5 the high-lovel nature (e g. the guidance a
ravely the ¢

First orientation and high-level
2edl on the breadth of the scope
complete adaption of the SAP portfoiio which i

wtion scope.

10 in & real customer situation), SAP recommends assessing the architecture guidance if the context of &

specific custo

e scemario Additional ietegration developrment and eahancerments mght be required to achieve the
dezired outcorme.

The blog SAP Reference A © Content. An Ouerview (1] explained how the standardized SAP Raferance Architectire
Content follows the SAP Enterprise Architecturs Methodology, which aims to align Business Architecturs Domain with IT

Solution Architecture Dormain

SAP EA Framework Presentation at the TOGAF* Standard 10th Edition — Launch Event

= AndreasPoth ©
Employee ‘ o

In April 2022 The Open Group used the Enlerpsizs Architect

Summit in London to launch the long-awaited
TOGAF* Standard 10th Ecition.

Az you have already heard from Pau K

was dedicated to opening up day two of the evant by presenting the SAP

Enterprise Architecturs Framework and o of tha TOGAF* standard.

In this post, 1l give a short summary of the SAP Enterprise Architecture Framework. and particularly a first introduction to
the SAP Enterprise Architecture Methodology, a presented in the historic London County Hall during the event. At the end of
the post, Il look at what we plan to share next in the SAP Community Enterprise Architecture Group.

The SAP Enterprise Architecture Framework

The SAP Enterprise Architecture (EA) Framework con

# four central pillars.

+ The SAP EA Methodology

< based EA % boon widaly 3

. sap
- Business and Soluti

Business Architecture artifacts mapped 1o SAP solutions and SAP Reference Solution Architecture

2 £ Tootine I -" II‘

Providing Custome
Architecture

QD he Open Group Blog T

Driven Value With a TOGAF® based Enterprise

SAP Enterprise Architecture Training

=z Rene_de_Daniel
Employee e

We are hap

to announce a new training offer for SAP customers and partner

in the context of the SAP Enterprise
Architecturs Framework - the SAP Intelligent Enterprise Architecture Foundation Training (IEAL0),

With o

= intensive 5-days training course, you will gain

Insights on what the SAP Enterprise Architecture Framewor is about

« howit is applied and

« howyou it your 3 £
The traming s structured in & units and follows the the SAP Enterprise Framework
Atheoretical enterprise. sionfs. - 5-0n exercises in context of an end-to-end

case study,

A complete enterprise architecture engagement from an initial business strategy assessment to the implementation
roadman will be exercised and simulated over the course of the five days.

Offerings will be available in virtual and face-to-face (cestrictions may spply) setup starting in Q1 2023,

Interested? I | fa k

OpenGroup Blog

Figure 1- The Significance of Value in Architecture

How? [TV What?

Whom?

Stakeholder o M Value Stage

e |

Product(s)

reerives

Value
Proposition

Service(s)

BLOG: PROVIDING CUSTOMER-DRIVEN VALUE WITH
A TOGAF® BASED ENTERPRISE ARCHITECTURE

SAP Signavio
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https://groups.community.sap.com/t5/enterprise-architecture-blog/sap-reference-architecture-content-an-overview/ba-p/11055
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https://groups.community.sap.com/t5/enterprise-architecture-blog/sap-reference-architecture-content-an-overview-part-2/ba-p/216728
https://groups.community.sap.com/t5/enterprise-architecture-blog/sap-enterprise-architecture-training/ba-p/124046
https://blog.opengroup.org/2021/01/28/providing-customer-driven-value-with-a-togaf-based-enterprise-architecture/amp/
https://blog.opengroup.org/2021/01/28/providing-customer-driven-value-with-a-togaf-based-enterprise-architecture/amp/
https://blog.opengroup.org/2021/01/28/providing-customer-driven-value-with-a-togaf-based-enterprise-architecture/amp/
https://blog.opengroup.org/2021/01/28/providing-customer-driven-value-with-a-togaf-based-enterprise-architecture/amp/
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