
Operations/Equipment Director: 

• Game day operations including coordinating EMTs referees, chain crew, and volunteers  
• Concession stand operations  
• Equipment night  
• Uniform orders in coordination with Treasurer  
• Set up and coordinate team pictures and picture day  
• Management of Team Managers in coordination with appropriate Board members and 

Coaches 
• Equipment Storage 
• Equipment inventory and medical kits in coordination with Treasurer  
• Responsible for researching and ordering training equipment and game equipment  
• Inspect, replace, and prepare all coaching and playing equipment prior to the start of 

the season, and to distribute such equipment to the head coaches  
• Create and manage an equipment distribution list 


