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Internal audit is the periodic independent review of a councils internal controls resulting in an assurance report designed to improve the effectiveness and efficiency of the activities and operating procedures under the councils control.  Managing the councils internal controls should be a day-today function of the council through its staff and management and not left for internal audit.  It would be incorrect to view internal audit as the detailed inspection of all records and transactions of a council in order to detect error or fraud.  This report is based on the evidence made available to me and consequently the report is limited to those matters set out below.
The council is required to take appropriate action on all matters raised in reports from internal and external audit and to respond to matters brought to its attention by internal and external audit. Failure to take appropriate action may lead to a qualified audit opinion.
To the Chairman of the Council:
As part of the annual internal audit process I carried out a full examination of Book Keeping, Due Process, Risk Management, Bank Reconciliations, Internal Control and performed a detailed scan of the minutes and decisions of the Council from 1st April 2020 to 31st March 2021. I also carried out a review of the Councils website and compliance with the Transparency Code. 
Due to the Covid 19 restrictions  / risks I was unable to meet with your Clerk, Sue, in person and the audit was carried out remotely but I would like to take this opportunity to thank Sue for providing additional information and responding to requirements upon request.  
Issues to report include the following:- 
1. No decisions can be made under Matters Arising  there were a couple of occasions in the period where it appeared from the minutes that decisions, even an open ended financial commitment, had been approved which could put the Council at risk. 
2. It is a statutory requirement to review and approve the budget before the Council then approves the precept to be demanded i.e. the budget calculation must drive the precept figure. I would suggest that the approval of the budget and then the precept is more clearly defined within the minutes as, perhaps, 2 separate agenda and minute items. The draft budget should be published prior to review and approval by the Council, and thereafter once agreed, in order that members of the public understand the financial status and priorities of the Council for the forthcoming year with regard the use of public money. 
3. The Standing Orders must be reviewed at least annually and should be personalised other than where statutory requirements are listed in bold.
This report is based on the evidence made available to me either on the website or confirmed by email. It would be incorrect to view the internal audit report as the detailed inspection of all records and transactions of a council in order to detect error or fraud. Consequently, the report is limited to those matters set out above. 
I would like to take this opportunity to wish the Council well and I look forward to auditing Whilton Parish Council next year. 
Yours sincerely,

[image: image1]
Gill Wells
Internal Auditor to the Council
Thewellsclan1@googlemail.com

The figures submitted in the Annual Governance and Accountability Return are:
	
	Year ending 31 March 2020
	Year ending 31 March 2021

	1. Balances brought forward
	13970
	11354

	2. Annual precept
	11390
	13100

	3. Total other receipts
	1293
	3652

	4. Staff costs
	4123
	4255

	5. Loan interest/capital repayments
	NIL
	NIL

	6. Total other payments
	11176
	6075

	7. Balances carried forward
	11354
	17776

	8. Total cash and investments
	11354
	17776

	9. Total fixed assets and long-term assets
	12172
	12664

	10. Total borrowings
	NIL
	NIL


The proper practices referred to in Accounts and Audit Regulations are set out in 
Governance and Accountability for Smaller Authorities in England (2019).  It is a guide to the accounting practices to be followed by local councils and it sets out the appropriate standard of financial reporting to be followed.  A copy of the guide is available for free download from:
 "https://www.northantscalc.com/uploads/practitioners-guide-2019.pdf" https://www.northantscalc.com/uploads/practitioners-guide-2019.pdf
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