
 
 

Event Continuity Planning 
 

An Event Continuity Plan (ECP) is a strategic approach that brings departments together to create a 
transparent process, including: 

• Project initiation 

• Risk assessment 

• Strategy development 

• Plan development 

• Emergency communications 

• Awareness/training and coordination with public authorities 

The ECP outlines actions to be taken during and after a disaster, and the process to follow in their 
recovery to normal operations. 

The goals of an ECP should include: 

• Create an Event Continuity Committee (ECC) 

• Determine the ECC scope and objectives 

• Specify the goals of your program 

• Establish an emergency management process 

An ECP is process that identifies potential threats to an event. It provides a framework for resilience and a 
response that reduces risk to the stakeholders, reputation and activities. 
 
Additional information: 

•  Harvard Health’s Coronavirus Resource Center 

• WHO Coronavirus website and FAQ 

• CDC Coronavirus website and FAQ 

• CDC Guide for Preparing Your Events for COVID-19 

• WHO Planning Recommendations for Mass Gatherings 

• WHO Coronavirus Mythbuster page 
 

USAOCR supports all parties of interest in obstacle sports in the United States. If you have additional 
questions please review the information available on the World OCR Medical page and USAOCR FAQ 
page. 

https://www.health.harvard.edu/diseases-and-conditions/coronavirus-resource-center
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
https://www.cdc.gov/coronavirus/index.html
https://www.cdc.gov/coronavirus/2019-ncov/faq.html
https://www.cdc.gov/coronavirus/2019-ncov/community/large-events/mass-gatherings-ready-for-covid-19.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fmass-gatherings-ready-for-covid-19.html
https://www.who.int/publications-detail/key-planning-recommendations-for-mass-gatherings-in-the-context-of-the-current-covid-19-outbreak
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public/myth-busters
https://worldocr.org/medical
https://usaocr.org/faq
https://usaocr.org/faq
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