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COMPANY OVERVIEW

Hive International, LLC is a Virginia-based consulting firm founded in 2016 by national security, criminal justice, and
foreign policy professionals. We specialize in designing, implementing, and evaluating foreign technical assistance
programs that strengthen international law enforcement, advance the rule of law, and promote global stability in
alignment with U.S. Government priorities.

Hive serves as a trusted small business partner to the U.S. Department of State and other federal clients in delivering
strategic security cooperation initiatives. Our advisory teams support mission-critical programs that combat
transnational organized crime, enhance investigative and prosecutorial capabilities, and build institutional resilience
across partner nations. With operations spanning the Caribbean, Central America, and beyond, Hive brings deep

regional fluency and a track record of performance in complex, high-threat environments.

=) TASK FORCE INVESTIGATIONS
@, & OPERATIONS SUPPORT

Hive deploys veteran law enforcement advisors to
support regional task forces on  high-priority
transnational organized crime (TOC) cases. Our teams
provide operational guidance, daily mentorship, and
case-based training to strengthen investigative capacity
and foster multi-agency collaboration.

In the Eastern Caribbean, Hive supports the RSS Task
Force through:

e Active case support on firearms, narcotics, human
smuggling, and homicide investigations

 Facilitation of cross-border intelligence sharing and
secure partner coordination

* FBI CAST integration for cell tower mapping and
digital evidence analysis

e Scenario design and operational planning for
SOUTHCOM's Tradewinds and other joint exercises

e Mentorship in intelligence-led, evidence-based
policing models

Hive helps shift partner agencies from reactive
enforcement to proactive disruption of TOC networks,
advancing regional stability and U.S. security objectives.

DIGITAL FORENSICS &
CYBER ADVISORY SERVICES
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Hive is a recognized leader in digital forensics capacity
building for law enforcement, military, and judicial
stakeholders. We deliver end-to-end support for mobile
and computer forensics programs, integrating strategic
advisory services, lab development, toolkits, and expert-
led training.

Key capabilities include:
¢ Implementation and advisory support to labs such
as RSSDFL (Eastern Caribbean) and [INACIF
(Guatemala)

e Indexed data repositories (IDRs) for high-volume
artifact processing and cross-case correlation

e SOPs, accreditation, and courtroom readiness
training for prosecutors and forensic staff
e Mentorship on international standards and

evidence handling from seizure to trial
» Scalable transformation of labs into regional centers
of excellence

Hive's industry-leading experts enable partners to
disrupt organized crime and achieve successful
prosecutions through high-integrity digital evidence.

BORDER SECURITY & INTELLIGENCE

Hive delivers expert advisory services to regional

customs and border security agencies, focusing on

operationalizing tools and frameworks that enhance interdiction, targeting, and data governance across the region.

o Strategic support to Caribbean Community (CARICOM) Implementation Agency for Crime & Security (IMPACS)
and its Joint Regional Commmunications Centre (JRCC), enhancing awareness of maritime, cargo, and aviation
movements, and advancing the use of platforms like Windward and ACIS for live interdiction targeting

« Mentoring and training for airport and seaport risk management, targeting methodologies, search/post-
search procedures, and the exploitation of Passenger Name Record (PNR) data

» Policy development assistance, helping JRCC and member states draft and adapt regional model legislation on
PNR use and data privacy to guide national implementation

Hive empowers regional authorities with repeatable enforcement models, interoperable tools, and tailored policies

to detect, disrupt, and respond to transnational threats.
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PROGRAM MANAGEMENT & LOGISTICS

Hive's Program Management Office (PMO) provides coordinated
operational, administrative, and technical support across all active
Hive projects and client portfolios. Our PMP-certified team brings
decades of experience managing U.S. Government-funded
criminal justice, security, and foreign assistance programs across
dynamic international environments.

We leverage leading project management platforms—such as
ClickUp, Canva, SharePoint, and PowerBl—to provide real-time
visibility, performance tracking, and integrated reporting to our
clients and field teams. Hive's PMO structure allows us to manage
multiple concurrent contracts with precision, while reducing
overhead and increasing responsiveness to evolving mission needs.

TRAINING DEVELOPMENT & DELIVERY

Hive develops and delivers competency-based training tailored to
each partner nation’s operational, legal, and cultural context. Our
team applies modern instructional design (ISD) methods to
strengthen law enforcement, border security, customs, prosecution,
and judicial institutions. Our training program portfolio includes:

* More than a dozen high-impact training packages for INL and
the Antiterrorism Assistance (ATA) Program, including:

o Digital Forensics for Police Prosecutors

o Ethical Policing and Professional Standards

o Strategic Management in Law Enforcement

o Mobile Device and Open-Source Forensics

o Seaport Interdiction and Maritime Security

o Post-Blast Inspection and Quick Reaction Force

o Task Force Scenario-Based Interagency Response

e Training for SOUTHCOM'’s Tradewinds exercises, integrating
anti-corruption, intelligence sharing, and task force operations
e Localized curriculum for a one-year certification program for
Eastern Caribbean police prosecutors
Hive ensures all course content is outcome-driven, scenario-tested,
and aligned with U.S. foreign assistance and rule of law objectives.

MONITORING, EVALUATION & PUBLIC
DIPLOMACY

Hive is a recognized leader in monitoring, evaluation, and public
diplomacy for national security, law enforcement, and foreign
assistance programs. We design actionable M&E frameworks
aligned with U.S. Government standards—using logic models,
change maps, disaggregated metrics, and lifecycle outcome
tracking to drive accountability and data-informed decision-making.
As one of the first implementers of the Department’'s DevResults
platform, Hive supported its pilot rollout in the Eastern Caribbean
and trained regional partners in system integration. The
Department of State nominated Hive for the Department’s Data
for Diplomacy Award for identifying border security gaps through
digital tools and guiding strategic reforms.

In parallel, Hive designs and manages alumni engagement
programs that extend the impact of justice sector capacity building
beyond the classroom. We led the development of the ILEA Roswell
Alumni Program, supporting thousands of law enforcement
professionals from 70+ countries, and helped launch INL
Bridgetown's Eastern Caribbean Alumni Working Group to
formalize interagency collaboration. Our approach integrates M&E
tools, digital outreach, and event facilitation to sustain reform
momentum, track alumni-led change, and strengthen regional
networks that advance long-term U.S. foreign assistance goals.
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PAST PERFORMANCE

e Dept. of State, International Narcotics &
Law Enforcement Affairs (INL) - Regional
Security System (RSS) Digital Forensics
Lab (RSSDFL)

e Dept. of State, INL - RSS Task Force

e Dept. of State, International Law
Enforcement Academy (ILEA) Roswell

e Diplomatic Security - Global Anti-
Terrorism Assistance Program

e Dept. of State, INL - Guatemala Digital
Forensics Center of Excellence

PAN AMERICAN DEVELOPMENT FOUNDATION
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GSA MAS | 47QRAA25D004V
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