W.E.S.T. USA, Inc. (WEST) is working with clients to get in front of some of these issues.
Our approach is in the form of creating a digital, searchable document that details the
technical aspects of the facility and merges these details with the institutional
knowledge that exists within the employees currently at the facility.

This approach provides a means to capture the knowledge of those who will be retiring
or moving into a new role, and an opportunity to provide a resource to new hires. It also
provides information required to perform job tasks, ensures consistency of O&M,
ensures compliance to prescribed activities (HS&E, organizational guidelines, and
regulations), provides an effective training and coaching document, captures the
institutional memory of the organization, and provides a platform for job process
evaluation and improvement.




A typical document would include a general facility description.
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General inspection guidelines and, in some cases, with notes indicating what the actions
may indicate.
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Additional details with specific locations of devices highlighted in the document text and
specific photos of the adjacent equipment to assist in the exact location.
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The document is all-inclusive of valves in the powerhouse, valve numbers, description,
and normal position.
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Circuit breakers are listed, indicating the breaker number, rating, and circuit served.
Cautions are included and highlighted, for example, noting that opening a specific
breaker will trip a unit.




Oil handling systems and fill/drain connection locations are detailed.

Note: The connection and vent located on the right sideg
the Fill and Reject Box, as seen in the phaots
the Gas-Electric Generator.
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Potable water systems supplying the facility are described in detail with specific
equipment locations.

P L . O L - " 3 & - 1€
pressure to 125 PSI. Isolation valves are o
discharge side of the pressure regula
regulator and isolation valves

adjacent to the meterz




Rotating equipment is included in the document listing the nameplate data of all
turbine-generators.
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All bearings and support equipment are detailed, including the location and positions of
operating control switches.
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Protective relaying systems are detailed, including settings, locations, etc., as well as
device function sheets.

¢  Single-phase or unbalanced current operation
¢ OQut-of-step
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Specific equipment details are included, as well as notes and cautions highlighted.
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Details of the dam, spillway, and associated equipment are included.

principal of this type of structure is to provide as watertight a structure as
possible to prevent loss or leakage of water through or arouss
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The plant and unit control system alarm system is detailed.
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Specific instructions can be included and can be printed if hard copy documentation and
check-off are required. Notes and cautions are included and highlighted in the final
document.
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This approach provides a means to capture the knowledge of those who will be retiring
and an opportunity to provide a resource to new hires. It also provides information
required to perform job tasks, ensures consistency of O&M, ensures compliance with
prescribed activities (HS&E, organizational guidelines, and regulations), provides an
effective training and coaching document, captures the institutional memory of the
organization, and provides a platform for job process evaluation and improvement.

Contact us for more information

https://west-hydrousa.com
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