
Sunrise Bay 
POA
2025 Annual Member Meeting

Saturday, June 7, 2025

WELCOME! 
The meeting will start at 10:00am. 

Please sign in!
•Enter your Name and Lot # in the chat

•OR
•Unmute your audio and let us know you’re here

Your Sunrise Bay Board
• President – Tina Rulli
• Vice President – Lorinda Ayling
• Treasurer – Scot McAllister
• Secretary – Maureen Kenny
• Director at Large – Stashia Van Deusen



Electronic 
Meeting 
Participation

• Use the Raise Hand function and unmute 
audio when called upon 
• From a computer, in the meeting control bar, tap 

Reactions, then Raise Hand 

• From a phone, dial *9 to raise or lower hand 

• Utilize the chat function 

• When required, the Zoom Poll function is 
used to capture member votes anonymously 
(“secret ballot”). 

Using Zoom
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Agenda

• Call to order

• Roll Call

• Approval of 2024 Minutes

• Water Committee Update

• 2025 Budget & Financials

• 5-Year Action Plan

• Board Member Vote

• Amended Covenants Voting Status

10:00 – 11:00 ET

Saturday, June 7
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Approval of 2024 Minutes
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Committee Updates

Water Quality
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2025 Budget & Financials

Account Balances | Budget v Actuals | 5-Year View
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Operating Account 2025

Balance as of 4/30/2025 $58,633

2025 Expenses Remaining ($31,407)

Estimated EOY Balance $27,226

Operating Account Balance
As of 4/30/2025
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(Retained Earnings)



Reserve Fund Account Balance
As of 4/30/2025
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Reserve Fund 2025

Beginning of Year $103,075

2025 Contributions to date $43,917

YTD 2025 Replacement Expenses ($0)

Estimated EOY Balance $146,992

$10,000 budgeted



Budget vs. Actuals thru 4/30/2025

9



5-Year Budget Projections
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5-Year Budget Projections
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5-Year Action Plan

Upcoming Repairs & Replacements
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Replacement Schedule Items
(reference page C-2 of the Reserve Study)
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2025 2026 2027 2028 2029

(none 
anticipated)

Damaged 
boards 

replaced if 
necessary

Reserve 
Study

Decking, 
stairs, and 

railings 
replaced

Silt 
Mitigation

Entrance 
signs

$10,000
$10,000
$1,600

$104,190 $110,000 $3,835Funded



Board Member Vote
Terms expired in 2025: 1
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Amended & Restated 
Covenants

Q&A

15



Recap
• We have three governing documents established in 2003: 

• Articles of Incorporation

• By-Laws

• Covenants (Declaration)

• Amending all three was initiated in 2020

• In 2023, the amended By-Laws were approved by the membership

• In 2024, the amended Articles of Incorporation were approved by the 
membership

• In 2025, we have 90 days to receive affirmative votes of more than 
2/3 of all eligible properties (56) to pass the Amended Covenants
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Voting Process
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• Voting opened on 5/1/2025 and closes after 90 days on 7/29/2025.

• Three (3) ways to vote:

• Send paper ballot to PO Box 116, Mineral, VA

• Take a photo of paper ballot and send to sunrisebaylka@gmail.com

• Submit electronically using Vote HoA Now (preferred method)

• As of 6/7/2025 we have:

• 47 votes “for”

• 4 votes “against”

mailto:sunrisebaylka@gmail.com


Q&A

Use the “Raise Your Hand” feature if you have a question.
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Community Yard Sale!
Join us Saturday, June 14th for the Community Yard Sale, 8:00-1:00 in Fred and Zee Jones' 
driveway (15400 Cedar Hill Dr.). If you have items to sell, set up your table and join us! Food 
and refreshments will be provided. Contact Zee (Zee15400@gmail.com) if you plan to 
participate, or just stop by and see us. Looking forward to seeing you there!
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mailto:Zee15400@gmail.com


Meeting Adjourned

Thank you for your participation!
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Summary of Changes

• Added the required introductory language with the reason for the amended 

version

• Updated content that is no longer true

• Declarant (Timberline) no longer in place

• VDoT now owns the roads

• Virginia code references have changed

• Updated how our Covenants are amended going forward

• By votes cast (vs. all properties), consistent with how our Bylaws and Articles are 

structured
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