River Stone HOA Owners’ Zoom Meeting Minutes

November 1, 2025

Draft Until Approved

The meeting was called to order by HOA President, Tim Bell at 9:01 a.m. 

Members present via Zoom are:
Tim Bell, President (D-1)			Ken Zell (VP) & Ann (A Bldg)
	Michael Bolner, Treasurer Present (E-3)	Cyndi Lynch (H & RSM)
             Brian Lynch, (Secretary, H, & RSM)                  Deanne & Ken Chee (F-2)
	Phil & Sandy Holtrop (D-2)			(4 Proxys received)            				             
Quorum reached.

Tim welcomed everyone and all in attendance were introduced.  Michael Bolner motioned to approve the agenda as received and to approve the former meeting minutes from November 2, 2024. Seconded. 

OLD BUSINESS:  
	
a. Ratified Budget review & Reserves: Tim explained that the Board met last month, and the 2026 Budget was approved with an increase in the dues beginning in December for 2026.  All expenses have been on the rise.  The Board voted to increase monthly HOA dues from $500 to $560, and the Flood Insurance deduction will increase from $130 to $140 per month. Discussions ensued regarding major expense projections and the status of our Reserves.  Sandy Holtrop motioned to approve the two increases.  Seconded.
b. Landscaping needs:  Brian was asked to update the Owners on the anticipated upkeep to the property.  He informed owners that mulch was obtained and spread prior to the 2025 season and the property looks good! 
c. Countertops: Kitchen improvements remain on hold, including countertops.  Repair men tell us not to get rid of the refrigerators, because the new ones do not stand up to the standards of old.  RSM doesn’t get complaints, so we tabled this discussion once again.
d.  Decks: continued maintenance
1. Steps and any deck planks: have been replaced on as-needed basis. 
2. Decks were to be protected with stain Spring of 2026 *** NOTE: This was completed in November 2025 along with A-building driveway side.
3. Stained: Buildings will be evaluated for staining at a later date.
e. Direct Deposit: Direct Deposit for revenue checks are supposedly available the same way you can auto-pay a bill.   





NEW BUSINESS: 
 
a. Board of Directors: Tim Bell requested that any new person of interest in an “At Large” position on the Board, please step forward.  No new takers.  So we continue to need additional Board members.  Phil Holtrop requested our HOA insurance coverage for the Board be emailed to him. NOTE: RSM did provide him with the coverage via email.  

b. Next year’s tentative meeting date is set for November 7, 2026, at 9:00 a.m. MT.
Sandy Holtrop motioned to accept date, Seconded.

c. Any other New Business:  

1. Flood Insurance Options for 2026:  Michael Bolner initiated a conversation regarding self-insuring our property vs. a Flood Insurance policy.  Ken Zell motioned to re-direct the Board to investigate self-insuring.  No decision was made at this time, but further research is needed.
2. The Reserves account for our HOA was discussed with Ken Zell remarking that it has been years since we were able to add deposits to this account.  Therefore, he motioned for a $1000.00 assessment to be initiated Summer of 2026, and be directly deposited into our Reserves account.
3. We discussed the Revenue Report the owners receive monthly.  It labels the phone & internet expense as one expense, while the HOA pays the internet separately, so RSM was asked to remove “& Internet” from the line item on the Revenue Report to clarify that expense.  Seconded.

d. Adjournment: Michael Bolner moved to adjourn at 10:21 a.m. Seconded.  Owners’ Meeting adjourned at 10:21 a.m.

 







