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WELCOMETO Q3 2022

In the third quarter of 2022, OP2 has been involved inimportant developments throughout Australia, where
we have continued to provide to high-quality Project and Program Management expertise for new and existing
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clients. Continue reading to learn more about the exciting changes and developments within OP2.

Michael Carreiras

OP2 Managing Director
michael.carreiras@op2.com

www.op2projects.com.au

OP2 PROJECT UPDATE

This quarter, OP2 has been busy securing key resources on major projects, including projects in Melbourne,
Brisbane, and Perth. Internationally, our company continues to provide renowned expertise across multiple

sectors including Construction, closely collaborating with key industry leaders and government officials.

OP2 Specialists

Industry

Objectives and achievements

PMO Specialist

Project Management Infrastructure, Australia Develop a Project Management Office, KPI, and ensure
Specialist Transportation (Melbourne) Supplier Contract Management
and Rail
Tender Program Infrastructure, Australia Develop a Major Tender Program
specialist Transportation (Brisbane) Develop and assess Program feasibility through Monte Carlo
and Rail analyses
Project specialist Mining, Rail and Australia Secure Project and Program Delivery, manage Engineering
Infrastructure (Perth) Interfaces, setup EVM, KPI, manage Risks and Claims
Project Specialist & Infrastructure, Australia- wide Develop project planning referential
Project planningSME | Transportation Develop project Planning Processes & tools
and Rail
Lead Planner, PMO & | Civil & Europe Set up Project Delivery Program
Project Specialist Construction Execute Project Delivery
PMO & Portfolio Infrastructure & Europe Project Diagnostics
Management Energy Project Priority Management
Specialist Project Portfolio Management
Project Manager & Civil & Europe Rebuild Project Planning Baseline
Lead Planner Construction Develop Claim Strategy
Contract Management
Project Director Railand Australia Implementation of an Accelerated Improvement Program.
Project Control and Maintenance (Brisbane) Asset Management and Optimisation

Turnaround Plan
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OUR PROJECT REFERENCES
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OP2 ENGAGEMENTS & EVENTS

Working in so many different locations, Op2 consultants don’t often get
to meet in person. This quarter, we were thrilled to have had the
opportunity to bring our team together from across Australia for 2 days
of team building in Brisbane.

The team shared the key knowledge and insights from all their diverse
experience, as well as got to know each other better through a series of
escape rooms.

OP2 PUBLICATIONS

Ever wondered how Project Management differs in a complex
project? We asked Rocky Lee, one of our Project Management
consultants about what it's like to be a Project Manager with OP2.

What does your role as an OP2 Project Manager involve?

My role as an OP2 project manager involves playing an active role
in assisting our client to ensure on time delivery of vital project
milestones and resolve project challenges. Very often OP2 project
managers will form part of the client's project team to directly
drive results for our client.

What are some of the key lessons you have learnt from being a project manager at OP2?

A key element of success that | have learnt is understanding the importance of building a positive relationship with
the project team. While it is important to be able to efficiently follow well established project management
processes, success is also achieved with a positive team attitude. The ability to react quickly to problems, sit down
and work things out professionally is what can make or break a project.

To read the rest of the article, visit our website: https://op2projects.com.au/publications
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OP2 SPECIALISTINTRODUCTIONS

This quarter, we are excited to introduce two new consultants to our team, Robert and Phil!

Robert is an experienced and highly driven project control professional,
with 15 years of construction planning and scheduling experience in
sectors including oil and gas, mining and metals, clean power, and rail.
Robert is results focused subject matter expert, with advanced
{ knowledge of dynamic planning & scheduling systems, methodology
and philosophies. He has assisted in the successful delivery of large
international and domestic construction projects across Australia,
Europe and Asia for recognized clients such as Inpex, Alcoa and BHP.

e ;‘""/If?"«”; #\ i These projects include Ichthys LNG Plant, Fjardaal Aluminium Smelter,
Al I ﬂ?;g ; and Worsley Alumina Refinery Expansion.
Jf”/‘v\ i i T i : Robert is passionate about implementing practical and effective project
g&// ' S controls which are used by the project teams in order to make better

decisions. He does this by integrating people, processes and systems.

Phil brings over 20 years’ experience delivering multi-billion-dollar
projects in the construction, mining, and infrastructure sectors across
Australia, including 10 years in the rail industry.

He has most recently been engaged as a project controls manager and
PMO consultant on Metronet Rail projects in WA. Taking a collaborative
approach with the project management team, Phil builds and maintains
strong client relationships. He has successfully led project controls
teams in delivering complex projects on time and within budget. Phil’s
area of expertise includes Planning and Scheduling, Integrated Project
Controls, Risk Management and Delay Analysis.

OP2 AUSTRALIAIS GROWING

Do you enjoy a challenging project? Are you motivated and strive for excellence? In 2022, OP2 Australia is
looking for up to five additional Project Control and Planning specialists to add to our dynamic team.

We are a group of enthusiasts and problem solvers who are dedicated to assisting our clients with complex
projects and achieving outstanding program performances. We support GMs and PMs, from implementing new
management policies, to improving projects and engineering performances. We strive to make areal difference
for our clients across many sectors including Rail & Infrastructure, Construction, Defence, Signalling and ICT.
Additional benefits of working with OP2 include 15% employer contribution to superannuation.

If you think you are the right fit, we would love to hear from you at au.office@op2.com or visit our website
www.op2project.com.au/contact-us
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