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WELCOME TO Q3 2021

OP2 continues to be engaged in very important developments across Australia, where we have been providing
our high-quality Project and Program Management expertise for new and existing clients. Our newsletter
covers exciting changes and developments in Brisbane, Melbourne and Perth.

Michael Carreiras
michael.carreiras@op2.com
OP2 Managing Director

OP2 PROJECT UPDATE

This quarter, OP2 has been busy securing key resources on major projects, including projects in Melbourne,
Brisbane, and Perth. Internationally, our company continues to provide renowned expertise across multiple
sectors including Health and Defence, closely collaborating with key industry leaders and government officials.
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OP2 ENGAGEMENTS & EVENTS

Our principal and commercial director, Nic Condon represented OP2 Australia this year at the Queensland
Transport and Roads Investment Program (QTRIP) briefing from the department of Transport and Main Roads
(TMR).

At this briefing, Nic joined industry, community, and government organisations in learning
about TMR’s upcoming investment focusses for roads, railways, marine, public transport, and
other active transport initiatives. “It was great to attend this presentation in person and to then

get the opportunity to network with members of TMR and other industry colleagues”. QlIeens and
Government

OP2 PROJECT SPECIALIST INTRODUCTIONS

We are pleased to introduce our principal and commercial director, Nic Condon and our new senior consultant
Steve Arnold.

Nic brings extensive experience directing complex multi-billion-dollar projects
in rail, infrastructure, and mining throughout Queensland, with an emphasis on
effective and detailed planning and design. These large-scale projects include the
Vale Australia Degulla Rail Project, BHP Billiton Goonyella to Abott Point,
GVK/Hancock Alpha Rail Project, and the Carmichael Rail Network.

With over 25 years’ experience in the industry, Nic has developed many key
skills notably in building successful relationships through effectively managing
client, stakeholder and internal expectations to ensure successful commercial,
business and project outcomes. Nic's enthusiasm for client and stakeholder
satisfaction ensures a strong knowledge of the contractual & commercial
obligations of all parties involved throughout the entirety of a project.

To further discuss OP2’s commercial operations and more, please contact Nic at
nic.condon@op?2.com or on 0428742190.

Steve is an experienced Project Planning and Control Professional, with 19 years
of planning experience in sectors including defence, construction, infrastructure,
and rail with an emphasis on scheduling, planning, and consulting. Steve has
assisted in the successful delivery of many large projects across Europe, Asia, and
Australia for recognized companies such as BAE System Avionics and BP. These B £ N

projects include the Sydney Transport Opal Card Project, Heathrow airport \ ,{ Ll
terminal replacement project, and Queensland Next Generation Ticketing “ '-_'g
System. .

Steve brings extensive expertise in the developing and updating of plans within
an integrated Business Management System throughout the entirety of the
project management cycles. He has a proven track record of producing | f

innovative solutions which meet and exceed business expectations and HiH \
requirements.
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OP2 PUBLICATIONS

In August, we published a video focusing on Complex
projects, where we showed that having a successful project
launch is a simple and truly effective method. In this short video,
we highlight the importance of breaking down the complexity of
projects and how focusing on your delivery sequences can benefit
your organisation in meeting your key milestones.

Why are Major Projects and
Programs challenging?

This and other Op2 publications can be found on our website
at: https://op2projects.com.au/publications

. . ©OP2 Australia - Proj y Specialist
Delivering Australian Major Projects and Programs & Make it Simple - Make It Visile - Make It Hoppen

OP2 AUSTRALIA IS GROWING

Do you enjoy a challenging project? Are you motivated and strive for excellence? OP2 Australia is looking for
additional Project Control and Planning specialists to add to our dynamic team.

We are a group of enthusiasts and problem solvers who are dedicated in assisting our clients with complex
projects and achieving outstanding program performances. We support GMs and PMs, from implementing
new management policies, to improving projects and engineering performances. We strive to make a real
difference for our clients across many sectors including Rail & Infrastructure, Construction, Defence, Signalling
and ICT.

If you think you are the right fit, we would love to hear from you at au.office@op2.com
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