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WELCOME TO Q4 2021 
Throughout the last quarter of 2022, OP2 has been engaged in important developments across Australia, where 
we have continued to provide our high-quality Project and Program Management expertise for new and existing 
clients. Continue reading to learn about the exciting changes and developments within OP2. 
 
Michael Carreiras 
michael.carreiras@op2.com  
OP2 Managing Director 

OP2 PROJECT UPDATE 
This quarter, OP2 has been busy securing key resources on major projects, including projects in Melbourne, 
Brisbane, and Perth. Internationally, our company continues to provide renowned expertise across multiple 
sectors including Construction, closely collaborating with key industry leaders and government officials. 

Customer 
Department 

Location Industry 
Expertise 
Deployed 

Objectives and achievements 

Asset 
Management 

Australia 
(Brisbane) 

Rail and 
Maintenance 

Project Director 
Project Control and 
PMO Specialist 

Implementation of an Accelerated 
Improvement Program. 
Asset Management and Optimisation 
Turnaround Plan 

Program 
Management 

Australia 
(Perth) 

Mining, Rail and 
Infrastructure 

Lead Planner, 
Project specialist 

Secure Project and Program Delivery, 
manage Engineering Interfaces, setup 
EVM, KPI, manage Risks and Claims 

Design & 
Engineering 

Australia 
(Melbourne) 

Infrastructure, 
Transportation 
and Rail 

Project 
Management 
Specialist 

Develop a Project Management Office, 
KPI, and ensure Supplier Contract 
Management 

Tender & 
Contract 
Management 

Australia 
(Brisbane) 

Infrastructure, 
Transportation 
and Rail 

Tender Program 
specialist 

Develop a Major Tender Program 
Develop and assess Program feasibility 
through Monte Carlo analyses 

Project 
Management 

Australia- 
wide 

Infrastructure, 
Transportation 
and Rail 

Project Specialist & 
Project planning 
SME 

Develop project planning referential 
Develop project Planning Processes & 
tools 

Design & 
Construction 

Europe 
Civil & 
Construction 

Lead Planner, PMO 
& Project Specialist 

Set up Project Delivery Program 
Execute Project Delivery 

 

OUR PROJECT REFERENCES 
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OP2 ENGAGEMENTS & EVENTS 
 

This quarter, our Managing Director, Michael Carreiras helped to 
organise FACCI's ANZ Business and Development Day which held a 
special session focussing on preparing for the upcoming Brisbane 
Olympics. They heard from a range of speakers including Cr Krista 
Adams (Brisbane's deputy Mayor), Matt Carrol AM (CEO Australian 
Olympic Committee), and Neil Scales (Director General Transport and 
Main Roads) who spoke about driving sustainable change in the lead up 
to the games.  

 

“It was fantastic to hear about all of the work being done to support initiatives towards a sustainable economy and 
environment! I look forward to seeing everyone again at the 2022 Transport and Infrastructure events in Queensland.”  

- Michael Carreiras 

 

 

 

 

 

 

 

 

In October, our Managing Director Michael Carreiras and our Principle and Commercial Director Nic Condon 
travelled to Perth to undertake a roadshow. Here they both caught up with our Perth-based consultants as well as 
met with a variety of clients and potential clients across a range of industries including but not limited to Rail & 
Infrastructure, Civil & Construction, Water Supply, and Rollingstock. 

"It was fantastic getting the opportunity to finally meet face to face with customers after such a long period." 

 - Nic Condon 
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OP2 PUBLICATIONS 
 
At OP2, we believe that Visual Management goes beyond just sending 
reports to stakeholders. For us, it’s about generating a digital and physical 
presence into your project which ensures maximum project alignment. 
 
In November, we published an article explaining the importance of visual 
management, agile decision making and OP2’s approach. To read our article 
or to learn more about how we can assist you for your next project, check 
out our website op2projects.com.au 
 

OP2 AUSTRALIA IS GROWING  
Do you enjoy a challenging project?  Are you motivated and strive for excellence? In 2022, OP2 Australia is 
looking for up to five additional Project Control and Planning specialists to add to our dynamic team.  

We are a group of enthusiasts and problem solvers who are dedicated to assisting our clients with complex 
projects and achieving outstanding program performances. We support GMs and PMs, from implementing 
new management policies, to improving projects and engineering performances. We strive to make a real 
difference for our clients across many sectors including Rail & Infrastructure, Construction, Defence, Signalling 
and ICT. Additional benefits of working with OP2 include 15% employer contribution to superannuation.  

If you think you are the right fit, we would love to hear from you at au.office@op2.com or visit our website 
www.op2project.com.au/contact-us 

 

https://op2projects.com.au/publications/f/
visual-management-and-agile-decision-

making 

http://op2projects.com.au/
mailto:au.office@op2.com

