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WELCOME TO Q2 2021 

OP2 continues to be engaged in very important developments across Australia, where we have been 

providing our high-quality Project and Program Management expertise for new and existing clients. Feel free 

to read our newsletter for the exciting changes and developments we are part of in the second quarter.  

Michael Carreiras 

(OP2 Australia - Managing Director) 

OP2 PROJECT UPDATE 

OP2 has been busy in the second quarter securing key resources on new projects, including projects in the 

new location of Western Australia supporting Mining and Infrastructure industries. Worldwide, our company 

continues to provide our renowned expertise across multiple sectors including Health and Defence, closely 

collaborating with key industry leaders and government officials. 

 

Services 

provided to 
Location Industry 

Expertise 

Deployed 
Objectives and achievements 

Mining & Rail  

Program 

Australia 

(Perth) 

Mining, Rail 

and 

Infrastructure 

Lead Planner, 

Project 

specialist 

Secure Project and Program Delivery, 

manage Engineering Interfaces, setup 

EVM, KPI, manage Risks and Claims 

Engineering 

Management 

& Organisation 

Australia 

(Melbourne) 

Infrastructure, 

Transportation 

and Rail 

Project 

Management 

Specialist 

Develop a Project Management Office, 

KPI, and ensure Supplier Contract 

Management 

Vaccination 

program 
Europe Health 

Project 

Manager, 

PMO, Project 

Coordinator 

Accelerate the Vaccination Program, 

secure Project Planning delivery and 

provide Recommendations. 

Setup KPI through Power BI deployment. 

Military Vehicle 

Program 
Europe Defence 

PMO, Project 

Manager, Cost 

Controller 

Develop and manage Project Planning 

and effective Cost Control 

Infrastructure 

Program 

Australia 

(Brisbane) 

Transportation, 

Rail and 

Manufacturing 

Engineering 

Project Control 

and PMO 

Specialist 

Implement detailed Project Planning, 

Costing and Project Visual Management 

Construction 

Program 
Europe Construction 

Project 

Managers 

Develop and implement an accelerated 

Delivery Program 
 

OUR PROJECT REFERENCES 
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OP2 ENGAGEMENTS & EVENTS 

In early April, Transdev Australasia launched its 100% sustainably 

powered full-size electric bus at the Capalaba Depot that has been 

manufactured locally in Australia. Transdev will operate the bus on 

Translink routes in the Brisbane and Redlands regions, under a 

two-year agreement with the Queensland State Government.  

As Project Delivery specialist and FACCI Transport & Infrastructure 

subcommittee Lead for QLD, Michael was impressed at Transdev's commitment to successfully delivering 

an innovative project that will provide improved social, economic 

and environmental outcomes for the Greater Brisbane community. 

OP2 is looking forward to supporting and sharing their expertise 

for such innovative projects in Australia.  

I would like to thank Transdev CEO Luke Agati and his team for 

inviting us to this special launch. And congratulations once again 

on a project well delivered!   

 

 

 

OP2 WEBSITE LAUNCH 

OP2 Australia now has a new website! Our new website 

provides details on our Australian expertise and 

experience, as well as the services we have on offer for 

your projects and programs. You will also find many of 

the materials we have published on LinkedIn are now 

available for your viewing on our new website.  

We would like to thank everyone for all the positive 

feedback we have received throughout this launch.  

To learn more about our work and our team, please 

visit https://op2projects.com.au  

https://op2projects.com.au/
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OP2 PROJECT SPECIALIST INTRODUCTION 

 

We are pleased to introduce our newest consultant Lennard Harris. Lennard brings over 25 years of 

experience working in the construction industry, including 10 years of local and international experience 

as a construction planner. Lennard started working as a planner in Dubai on large residential developments 

including high rise buildings such as the Burj Khalifa. He then returned to Western Australia, where he 

worked on several mining iron ore projects, including FMG's T155 rail expansion project. After continuing 

his work overseas in Malaysia, Singapore and Azerbaijan, Lennard returned to Dubai to work on the 

extension of the Dubai metro to seven new stations. Since then, Lennard came back to Perth to work for 

BHP on multiple asset projects including a 100KM High Voltage Overhead Line and the fabrication of a new 

coal Ship loader. Lennard has now joined OP2 to work on a complex Mining and Rail Project for our client 

in Perth. 

  

"What are you most looking forward to in your role at OP2?" 

  

"I am most looking forward to being able to learn from and 

leverage OP2's proven processes and methodology of project 

management to add greater value to the projects beyond just 

planning and scheduling risk, all while working with a group of 

like-minded professionals and taking myself and my career to the 

next level in the project management world.  I am also very excited 

to be adding Perth as a new project location for OP2 Australia "  

 

 

OP2 PUBLICATIONS 

At the end of May, we published a video focusing on 

Independent Project Assessments, where we discussed how 

acquiring an external view of your project will help your 

organisation in identifying issues that are affecting project 

performance and delivery.  

To find out whether your project needs an independent 

assessment, feel free to click on the link provided.   

 

 

Project Assessment 


