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WELCOME TO Q1 2021 
OP2 is pleased to release its first newsletter for the year, where we will be providing you with key updates 

regarding our projects, events and publications. We hope to keep you informed throughout 2021, as we look 

forward to a year of exciting projects and changes.  

Michael Carreiras 

(OP2 Australia - Managing Director) 

OP2 PROJECT UPDATE 
OP2 has been very busy in Q1, with our Australian and international teams heavily occupied in new projects and 

programs for the year. We continue to provide our renowned expertise across multiple sectors, closely 

collaborating with key industry leaders and government officials. 
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OP2 ENGAGEMENTS & EVENTS 
Earlier this month, FACCI held its first Transport and Infrastructure Industry event for the year, which covered the 

history and development of the Cross River Rail (CRR) project. OP2 Managing Director Michael Carreiras was the 

moderator for the panel discussion, which featured members from the project and industry itself, including Russ 

Vine (Executive Director for Marketing & Communications and Lead Innovation Officer for CRR), Jeremy Kruger 

(Director – Tunnel, Stations & Development for CRR), Priscilla Radice (CEO of Infrastructure Association of 

Queensland) and Kate Meyrick (Director for Urbis). The session was filled with interesting discussions and 

exchanges on the social and economic opportunities of CRR and the importance of lessons learned from Major 

Infrastructure Projects, in overcoming complex projects challenges. 

OP2 PUBLICATIONS 
Throughout 2020 and 2021, we released a number of publications focusing on certain project management areas. 

In October, we published an article and a video focusing on Managing Project Complexity, where we explained how 

maintaining strong alignment within your project, can help overcome growing complexity and avoid unnecessary 

schedule and cost deviations.   

In December, we released a video on achieving a successful Project Launch, where we emphasised that spending 

time to clearly define your Project Launch activities ensures that your project is ready and optimised prior to 

project execution.  

In February, we published a video focusing on Project Visibility and Transparency, where we highlighted the 

importance of how reporting is more than just presenting information on a screen; it’s about bringing together team 

members to make the important decisions count for your project.  

To find out more information, feel free to click on the video links down below.  

Managing Project Complexity Successful Project Launch Project Visibility and Transparency 

https://www.linkedin.com/posts/activity-6722650007264223233-iObh
https://www.linkedin.com/posts/activity-6737870324773326848-mEnl
https://www.linkedin.com/posts/activity-6760327456344961024-l1FW
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OUR PROJECT LOCATIONS 
Since starting up in Australia in 2014, our team of consultants continue to 

provide their strong support and expertise in key project locations such as 

Brisbane, Sydney and Melbourne. 

OP2 Q1 COMPLIMENTARY OFFER 

 


