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WELCOME TO Q1 2022 

In the first quarter of 2022, OP2 has continued to be engaged in important developments across Australia, 
where we have provided our high-quality Project and Program Management expertise for new and existing 
clients. Continue reading to learn about the exciting changes and developments within OP2. 
 
Michael Carreiras 
michael.carreiras@op2.com  
OP2 Managing Director 
 
 

OP2 PROJECT UPDATE 

This quarter, OP2 has been busy securing key resources on major projects, including projects in Melbourne, 
Brisbane, and Perth. Internationally, our company continues to provide renowned expertise across multiple 
sectors including Construction, closely collaborating with key industry leaders and government officials. 
 

OP2 Specialists Industry Location Objectives and achievements 

Lead Planner, PMO & 
Project Specialist 

Civil & 
Construction 

Europe Set up Project Delivery Program 
Execute Project Delivery 

PMO & Portfolio 
Management 
Specialist 

Infrastructure & 
Energy 

Europe Project Diagnostics  
Project Priority Management 
Project Portfolio Management 

Project Manager & 
Lead Planner  

Civil & 
Construction 

Europe Rebuild Project Planning Baseline 
Develop Claim Strategy 
Contract Management 

Project Director 
Project Control and 
PMO Specialist 

Rail and 
Maintenance 

Australia 
(Brisbane) 

Implementation of an Accelerated Improvement Program. 
Asset Management and Optimisation 
Turnaround Plan 

Project specialist Mining, Rail and 
Infrastructure 

Australia (Perth) Secure Project and Program Delivery, manage Engineering 
Interfaces, setup EVM, KPI, manage Risks and Claims 

Project Management 
Specialist 

Infrastructure, 
Transportation 
and Rail 

Australia 
(Melbourne) 

Develop a Project Management Office, KPI, and ensure 
Supplier Contract Management 

Tender Program 
specialist 

Infrastructure, 
Transportation 
and Rail 

Australia 
(Brisbane) 

Develop a Major Tender Program 
Develop and assess Program feasibility through Monte Carlo 
analyses 

Project Specialist & 
Project planning SME 

Infrastructure, 
Transportation 
and Rail 

Australia- wide Develop project planning referential 
Develop project Planning Processes & tools 
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OUR PROJECT REFERENCES 
 

                                

                         

                        

                          

 

OP2 ENGAGEMENTS & EVENTS 
 
This quarter, Nic Condon, our Commercial Director 
represented OP2 at the IAQ Breakfast "Infrastructure 
connecting Queensland to new green economy opportunities". 
He heard from a range of speakers including Mike Kaiser 
(Department of Resources), Felicity Underhill (Fortescue 
Future Industries), Paul Gleeson (Aurecon), and Paul Rigo 
(Stratagility). 

“It was great to attend this month’s IAQ Breakfast. Thank you to 
BMD for the invitation.” - Nic Condon 

 

OP2 was proud to convene the recent Rail Industry Wine Mixer 
event. Following on from the initial networking get together, we 
gathered at Jade Buddha’s overlooking the river to catch up 
with professionals both new and old to the industry from a wide 
range of companies and government agencies. 

With networking still impacted by Covid and more recently the 
Qld floods, it was great to see so many gathered in this informal 
setting. For anyone who is interested in joining us at the next 
event, please don’t hesitate to contact us at au.office@op2.com  
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OP2 PUBLICATIONS 
 
At OP2, we are experts in managing Public Private Partnerships and Complex 
projects. In Quarter one, we published a short article where our Principal 
Project Manager, Julien Bourrand, explains OP2’s approach to Public Private 
Partnerships.  
To find out more visit our website: 
https://op2projects.com.au/publications/f/ppp-and-complex-projects-from-
julien-bourrand  
 

 
 

OP2 SPECIALIST INTRODUCTIONS  

 
We are excited to bring our new employee onboard. Haroon has over 13 
years’ experience in the construction and infrastructure industries. He 
commenced his career in electrical / mechanical industry and was involved 
in the planning and construction of major social projects (hospitals, schools, 
universities). His experience spans all project phases, from scope definition 
and business case development, procurement, through delivery to project 
close-out. Haroon is an MBA qualified, PMISP and PMP certified project 
management professional who has built an excellent rapport amongst his 
clients by providing reliable, flexible, client centric and tailored services. 
 

In recent years, Haroon has largely worked in the economic infrastructure (rail, light rail, roads). He provides 
industry clients with project planning advice on their major developments. His expertise includes Project 
Controls, Planning & Scheduling, Reporting, Forensic Delay Analysis. 
 

 

OP2 AUSTRALIA IS GROWING  

Do you enjoy a challenging project?  Are you motivated and strive for excellence? In 2022, OP2 Australia is 
looking for up to five additional Project Control and Planning specialists to add to our dynamic team.  

We are a group of enthusiasts and problem solvers who are dedicated to assisting our clients with complex 
projects and achieving outstanding program performances. We support GMs and PMs, from implementing new 
management policies, to improving projects and engineering performances. We strive to make a real difference 
for our clients across many sectors including Rail & Infrastructure, Construction, Defence, Signalling and ICT. 
Additional benefits of working with OP2 include 15% employer contribution to superannuation.  

If you think you are the right fit, we would love to hear from you at au.office@op2.com or visit our website 
www.op2project.com.au/contact-us 
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