FIRE COMMISSIONERS MEETING

Wednesday, August 26, 2026, 6:00 PM
In person or by Zoom

Call to Order
e Rollcall
e Approval of agenda - Action item
e Approval of minutes from July meeting — Action item
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Fiscal Year 2027 Budget
e Constituent input (limited to 5 minutes per constituent)
e Budget review
o Budget approval — Action item
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Bookkeeping:
o Bookkeeper updates and issues

New Business:
e Purchase requests & review over $500 - Action item (Chief)
e Chief’s salary — Action item

Old Business
o New credit card for Alissia Funke (Aux. President) and cancellation of former commissioner
Bodie’s credit card
e CD/high-yield savings account discussion led by Commissioner Larson

Chiefs Report:
e Stats
Admin position posting and position description
Recent fire assignment, process, and potential
Fire updates
Fuel mitigation updates
Grant and order updates
Fleet updates

Commissioners Input/Report

Financial
e Consideration of vendor payments - Action item
e Consideration of financial statements for July - Action item

Executive Session — if needed

Constituent Input
Limited to 5 Minutes and requested prior to the start of the meeting.

Next Commissioners Meeting — TBD, Scheduled for September 23, 2026, at 1800

Adjournment
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