FIRE COMMISSIONERS MEETING AGENDA

Wednesday, April 29*", 2026 6:00 PM
In person or by Zoom

Call to Order
e Roll Call
e Approval of Agenda - Action Item
e Approval of Minutes from meeting March Meeting— Action Item

Bookkeeping Issues:
e TBD
e 244- New Engine 244 Build- Overview
o Check approved for purchase of new 244 Chassis (through donation)- Action Item

New Business:
e Purchase Requests & Review over $500.- Action Item (Chief)

Old Business
o JPA update

Chiefs Report:
e EBCED Lease
IFCA Conference
Fleet Disposition
Fuel Mitigation
Community Event- Overview
o Fire Extinguisher Training
e SCBA Maintenance
e ALP Meeting in McCall May 27t-28
e Blood Drive

Commissioners Input / Report
Financial
¢ Consideration of Vendor Payments - Action ltem
e Consideration of Financial Statements for December - Action ltem

Executive Session:
e Personnel Issues- Fire Chief Performance Review — Action Item

Constituent Input
Limited to 5 Minutes and requested prior to the start of the meeting.

Next Commissioners Meeting — Wednesday, May 27", 2026 at 6PM.

Adjournment
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