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WEST SUSSEX ALC LIMITED
Dogflud House, Eastgate House, Farnham, GU9 1UD
Company No. 8500914 Registered in England

Minutes of the Annual General Meeting of the
West Sussex Association of Local Councils Limited
held on Tuesday 4th November 2025 at 10:30am 
AMEX Stadium, Village Way, Brighton BN1 9BL


Attendance:

Presidents:
The Rt. Hon. Earl of Lytton DL

Directors:
Cllr Denyse Whillier, Adur District Association
Cllr Michael Tu, Arun District Association
Cllr Charles Britton, Chichester District Association
Cllr Andrew Shaxson, Chichester District Association
Cllr Graham Walkins, Horsham District Association
Cllr Val Court, Horsham District Association 
Cllr Douglas Denham St. Pinnock (Chair), Mid Sussex District Association
Cllr Martin Sheldon, Mid Sussex District Association

Officers:
Emily Simpson, WSALC
Members – There were 85 representatives present and 52 appointed voting representative (including 3 proxy).


1 (a)	Election of Joint Presidents
Cllr Denham St. Pinnock opened the meeting as Chair explaining that, under the WSALC Articles of Association, the AGM would be chaired by one of the two joint Presidents. He thanked both Presidents for their support over the year and proposed the re-election of both existing Presidents, the Rt.Hon. Earl of Lytton, DL, and Dr John Godfrey DL. 

The motion was CARRIED BY ACCLAMATION and the Rt. Hon Earl of Lytton, DL duly took the Chair.

1 (b)	Welcome by the President
The Rt. Hon. Earl of Lytton, DL, welcomed all present and expressed his concern that local councils face uncertain times and touched upon local government reorganisation. He spoke of the importance of local government at a community level as, without it, the structure would need to be invented. He spoke of the value of community. He thanked all member councils and said it was his pleasure to be a joint President of such a dynamic and focused organisation. 

2.	Apologies for absence
	Apologies were received and accepted from John Godfrey (President), Cllr Alison Cooper (Director), Cllr Amanda Tait (Director), Mark Mulberry (Company Secretary) and representatives from Aldingbourne, Bepton, Bersted, Boxgrove, Fernhurst, Fittleworth, Hassocks, Sidlesham, Storrington, Washington and Witchenor Parish Councils, as well as the following individuals: Duncan Pascoe (Haywards Heath), Dr Andrew Foakes (Slindon), Andy Cooper (Rustington), Gary Lee (Rustington), Councillor Firmstone (Birdham), Councillor Salamons (Birdham), Councillor Holmes (Clapham), Fiona Macleod (Findon) and Councillor Sean Smith (Findon). 

3.	Minutes of the Annual General Meeting held on 4th November 2024
	The minutes were APPROVED as a true record of the meeting and were duly signed.
4.	Report from the Chair of West Sussex ALC Limited on the Annual Report for the year ended 31 March 2025 
	Cllr Denham St. Pinnock, Chair of WSALC, presented a detailed report to members which can be read in full at Appendix A. 
 5.	To Note the Accounts for the year ended 31 March 2025
In the absence of the Company Secretary, the Rt.Hon. Earl of Lytton, DL presented the accounts and members noted them, having been approved already by the Board.
6.	To note the Directors appointed by the District Associations
	Paul Mansfield			Adur District Association
Alison Cooper			Arun District Association
Michael Tu			Arun District Association
Charles Britton			Chichester District Association
Andrew Shaxson			Chichester District Association
Amanda Tait 			Chichester District Association
Charles Britton			Chichester District Association
Graham Watkins 		Horsham District Association
Val Court			Horsham District Association
Douglas Denham St Pinnock	Mid Sussex District Association
Martin Sheldon 			Mid Sussex District Association

7.	Election of Representatives to the National Association (NALC) 2025/2026
	Cllr Douglas Denham St. Pinnock, Cllr Andrew Shaxson and Trevor Leggo were proposed as representatives to NALC and were duly ELECTED for 2025/26.
8.	Any other matters
No matters had been raised prior to the meeting.
The Rt. Hon. Earl of Lytton DL thanked all those that attended and closed the meeting by extending his gratitude to Cllr Denham St. Pinnock, the Board of Directors, all Officers and Councillors within town and parish councils, Trevor Leggo, Emily Simpson and the SALC team for their hard work and dedication to the sector. He finished by sending his very best wishes to ESALC and NALC Chair, Keith Stevens. 
Signed 

Name 

Date 

APPENDIX A
Chair’s Report to WSALC AGM, 4th November 2025
As usual, Trevor has submitted a full annual report and it is available in the document pack for today’s meeting and alongside my report, will be available on the WSALC website. I would like to record both my personal thanks to Trevor and, on behalf of everyone here, for the tremendous work he does for all the Town and Parish Councils across Sussex. 
This time last year, at the 2024 Local Government Association Conference, the then Deputy Prime Minister Angela Rayner, announced that she was setting up a short consultation period on hybrid and remote meetings with the implication that she supported the flexibility offered. She also stated that she was working to restore sanctions against Councillor misconduct, in particular bullying. Finally, she also stated it was her intention to remove the requirement for Councillors to identify their home addresses in publicly available Council nomination documents and registers of interests. On 5th September Angela Rayner resigned from her ministerial positions and the Prime Minister reshuffled his Ministers. Steve Reed, the MP for Streatham and Croydon North, has been appointed Secretary of State. Under him a new minister, Alison McGovern, MP for Birkenhead, assumes responsibility for Local Government Reorganisation, Devolution and the new Mayor. Matthew Pennycook, MP for Greenwich & Woolwich retained his responsibility for Housing and Planning. Nothing more has been heard of Angela Rayner’s consultation. Last week Surrey received the decision on Unitary Authorities with the decision to go for two Unitaries, East and West. I have no information as to when we will know the decision for Sussex.
The year has been dominated by the proposal to elect a Mayor of Sussex and to pursue Local Government Reorganisation across all Sussex, both announced in early January. The various stages, delineated in the timetable announced by Government, were all completed by the designated dates. During 2025 WSALC arranged presentations through the four District Associations. I was delighted to Chair meetings firstly for Mid Sussex at Haywards Heath Golf Club where the CEO of the District, Kathryn Hall gave an excellent presentation to Council Chairs and Clerks. This was the first time Kathryn had ever addressed the Association and I am delighted to say she was extremely well received. Secondly, Arun met at Manor House, Littlehampton and then Chichester in Midhurst Community Centre both following the same format where the District CEO gave the presentation. All three meetings were attended by the Leader of the County, Paul Marshall and other senior County and District Councillors and Officers. Horsham District led the presentation there, ably supported by the Horsham Association Chair, Graham Watkins who is also Vice Chair of WSALC.
It is now approaching five years since I was first elected Chair of WSALC. The Board has seen further changes. Andrew Shaxon, who was elected Vice Chair following the unexpected passing of Malcolm Eastwood from Horsham District, gave me much support, especially by relieving me of the burden of attending every NALC meeting. The understanding was that Andrew would serve until such time as new Directors were appointed by the Local Associations. During the year the Board elected Graham Watkins, also from Horsham District, to takeover as Vice Chair. I am very grateful to Andrew for all his support and pleased that he has agreed to be nominated as one of our reps on NALC. 
The District Associations are much improved and all have held several meetings each during the year, though I do consider that attendance has been much encouraged by interest in the proposal for a Mayor and more significantly by Local Government Reorganisation. Horsham continues to work well under the Chairmanship of Graham Watkins, Chichester, Chaired by Andrew Shaxon and with three Board members, has a much improved relationship with the District Council, as has Arun where Michael Tu divides the Chair with Amanda Worne. In Mid Sussex I am pleased to say that the working relationship has also improved but pressures of staffing are still used as a means of avoiding as much formal contact as we seek. Adur District, which is made up of the Parishes of Lancing and Sompting has still not attended any WSALC Board meetings which I very much regret.
At last year’s AGM I mentioned succession planning, whilst confirming that Trevor was still happy to continue his executive leadership of both West and East Sussex Associations. I have agreed with Trevor that he will certainly stay in post during the election of a Mayor and through to the implementation of Local Government Reorganisation.
It is ten months since Emily Simpson took over the administration of WSALC under Trevor’s direction and I would like to record my sincere thanks to Emily for the successful transition last December and for all the work she has completed since. Mulberry & Co still acts as our Accountant and Company Secretary and in that regard I would also like to record my thanks to Mark and his team for the efficient and friendly manner in which both responsibilities are undertaken.
To return briefly to the Mayor and Local Government Reorganisation, Trevor, the Board and I have and are continuing to take steps to increase our representation at all levels of the process originated by the Government in January. We have a good relationship with the Leaders and Chief Executives of both County Councils. Last week I met the Leader of Brighton & Hove at a SERFCA function at Lancing College and we have agreed to meet again shortly. We are in discussion with the soon to be former Borough Councils, who will lose status under the LGR proposals, with a view to creating new Town Councils. At present I do not wish to give too much away as to which Councils are so engaged, other than to say that Horsham, where the process had already started before the White Paper was published, is the furthest ahead.
The two Sussex Associations are the most understaffed of any County Association in England. With that in mind and looking to increasing responsibilities in the future, I have almost imperceptibly strengthened the WSALC finances as you will see from the accounts. The ESALC reserves are not quite so strong but together as the Sussex Association of Local Councils we are well positioned to meet the significantly increased challenges of new burdens on Town and Parish Councils, of the creation of new Town Councils and from next May, working closely with whoever is elected Mayor.
WSALC will continue to provide Training, Clerk/RFO employment placings and other facilities, all as part of the subscription service available to all WSALC member Town and Parish Councils.
I will repeat the plea I made last year, to always include your Clerks in your District Association meetings. There is nothing worse than a Clerk receiving a notice of an Association meeting and simply acting as a post box to the elected Association reps yet knowing that as Clerk it is not their business … take it from me it is absolutely the Clerk’s business and they should be heard.
In conclusion, as we shall hear, West Sussex Association is in a good position financially. It plays its part in supporting its members from the smallest rural Parishes to the largest Town Councils, it is actively engaging with the creation of a Mayor’s office and with LGR and it is working both with 40 plus County Officers around the country and with the National Association to do its best for all its members. I thank you all who have taken the time to attend today; please continue to spread the word amongst your Councillors that once a year it is worth coming to the West Sussex Association AGM and joint Sussex Conference.
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