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WEST SUSSEX ASSOCIATION OF LOCAL COUNCILS LIMITED
Minutes for a Board meeting held remotely by Zoom on Friday 16th May 2025 at 10.30am 
1. Apologies for absence
It was noted that Paul Mansfield was absent from the meeting. Apologies were received from Alison Cooper and Company Secretary Mark Mulberry. 

2. Minutes of the previous meeting
The minutes of the previous meeting were approved as a true and accurate record. 

3. Financial update
Company Secretary, Mark Mulberry, was unable to attend the meeting but it was agreed he would meet separately with the Chair and CEO to run through the accounts as well as provide a list of outstanding debt. An update on the Adur bank account was requested and it was agreed that Emily Simpson would investigate further.

4. Devolution and local government reorganisation
The CEO reported that he had been involved in a number of beneficial meetings in both East and West Sussex surrounding devolution and local government reorganization, with all being very well attended. He said another meeting was arranged for the 4th July in Chichester and he was expecting a good level of attendance. He said that Horsham District Council had made their own arrangements to communicate information to parishes but there was a joint meeting with HDC and HALC on the 19th June where another update would be expected. 
A conversation ensued around misinformation, with one County Councillor informing parishes that they would be capped. This was raised with the Local Government Minister who indicated there was no intention of capping town and parish councils.  
Crawley Borough and its bid with Reigate and Banstead to set up a unitary authority was discussed. 
There was speculation surrounding the transfer of assets and whether it was a transfer or sale of assets. It was widely agreed that town and parish councils did not have the money to purchase assets so any transfer should come with a dowry to cover the period immediately after the transfer. 
Councillor Michael Tu said Arundel Town Council and Arun District Council have had issues regarding car parking and he maintained that assets should remain in the public ownership and the authority who manages the asset most efficiently should retain it. He said it should not be about value and there needs to be guidance on this. 
The CEO said he was approached by Chichester City Council as they wish to preserve the parks in Chichester for the benefit of the public. Park maintenance was subsidised by car parking costs which the unitary authority would likely retain; they have therefore written to the Minister seeking clarification as to how that might work going forward. 
The Chair said WSALC had a good relationship with the Chief Executives of both East and West Sussex County Council, and both he and the CEO had submitted a request to have representation on the mayoral body. He said that, in addition to the mayor and statutory members, there would be six places on the mayoral authority and they were of the opinion there should be a combined Sussex Association of Local Councils representative on the mayoral body. He said there were approximately 20 other applications. 

Lancing Parish Council Clerk, Celia Price, said it would be useful to open further dialogue with Adur District Council as Lancing and Sompting were the only parishes within Adur so information received was mostly through WSALC and SLCC, and a couple of WSCC Councillors. The CEO and Chair said they would be happy to meet with the CEO of Adur to discuss further.  

Unparished areas in other parts of the country were deemed to be at a disadvantage when it came to making their presence felt. It was discussed whether areas such as Shoreham and Southwick should become parished, regardless of what happens to Brighton. The CEO said WSCC and the District Boroughs had appointed a consultant, Mike Deering, to look into these issues further. 

5. NALC update
The CEO said Jane Moore, Head of Legal at NALC, had been due to attend the West Sussex Clerks Networking Day but, due to injury, was now on leave. 
 
He said NALC was preoccupied with the reorganisation exercise around the country but he received regular updates from the Chief Executive, and these were circulated among parishes as necessary. The CEO also said direct access to Ministers had been very beneficial via Keith Stevens, Chair of NALC who was also Chair of ESALC. 

6. Clerks Networking Day, 13th May 2025
The CEO reported there were 52 Clerks at the Clerks’ Networking Day representing over 50 parishes within West Sussex. Planning associate Steve Tilbury gave an update and fielded questions; two rural crime police constables were present as well as Dee Thornton who dealt with resilience and emergency planning. Surrey Hills Solicitors were also in attendance to help with any legal issues. Overall, it was a very successful event. He said a similar event would be taking place next week in East Sussex. 

7. Neurodiversity
It came to light at a recent Council meeting that neurodiversity needed further awareness. Individual councils needed to be responsible for making provisions for particular cases, but to help provide an overview and a platform for Q&As, ESALC and WSALC would run a joint training session on 17th June which would be free to attend. 

8. Training report
Please see appendix. 

9. ESALC/WSALC Conference, AMEX, 4th November 2025
The Chair said the AGM was set to take place at the same venue as last year which proved to be a great success. The CEO said 185 delegates attended last year’s event and the feedback was very positive. The CEO asked if there were any particular themes they would like to see covered this year and Directors were asked to consider this and let him know. The Chair said the Chief Executives of the Counties would be appropriate, as well as Chief Constable Jo Shiner as she was very well received last year. Mike Deering should also receive an invitation. 
The CEO said that exhibitors contributed to the cost of the day so would be invited again this year, and to please share ideas on suitable exhibitors to attend. 
Regarding cost, he said the ESALC Board decided against charging councillors and clerks to attend the event, to which the West Sussex Board also agreed. 

10. District Associations
HALC: Chair Graham Watkins said a lot of his time had been taken up with meetings with HDC and their Local Plan failure. He said the dismissal was 14 pages from the Planning Inspector and that HDC had already appealed. A new Local Plan would take a couple of years to take effect so they were looking to get protection on Neighbourhood Plans. He said there was a joint HALC and HDC meeting on the 19th June in Southwater. The CEO added that he had spoken with the leader of HDC at a meeting recently and, in the audience of 170, all bar 20 expressed an interest in Horsham becoming a Town Council. He said there was currently a public consultation on the matter.  
 
MSALC: Chair Douglas Denham St. Pinnock said MSALC had arranged a presentation on devolution at Haywards Heath Golf Club in April. It was extremely well attended and addressed by the Chief Executive Kathryn Hall who gave a very good presentation. The Chair also spoke about staffing and the impact this could have on towns and parish councils if their responsibilities increased. He noted the changing demands on clerks, especially of small rural parishes, and this was something everyone needed to be alert to. 

CDALC: Chair Andrew Shaxson confirmed the last meeting was on the 14th January. There was meant to be one on 20th May but for various reasons it had been postponed to the 24th June. He said it was a busy time and parish meetings had generally been well attended regarding Highways issues. In the North of the District, there were planning pressures outside the National Park.  He said parishes were certainly interested in what’s happening in this unitary debate. 

Councillor Amanda Tait said it was all about devolution, planning and the Local Plan at her end of the District. She said the Director of Planning at Chichester District Council said the Local Plan should be adopted in July. 

On housing in general, the Chair said, at the Clerks Networking Day, Action in rural Sussex attended and Tom Warder said developers were often unable to find partners to commit to taking on affordable housing as part of the development, and this was a huge issue at the moment which was widespread across the region. Because of the burdens of quality controls on standards of renting and housing, housing associations and trusts were not in a position to spend money on acquisitions of affordable housing in developments. He said the government did not seem to recognise this issue and it was the underfunding of the housing providers rather than an issue with the local authorities. 

11. Any other business
Councillor Amanda Tait asked when the next parish elections would be to which the CEO said they were scheduled to take place in May 2027. 

12. Date of next meeting
TBC




































Appendix

· Q1 saw the CEO deliver training to 60 councillors throughout Sussex
· 16 lined up for Q2 so far across two dates, but would expect more to join in the coming weeks. Always very well received. 
· Three different planning sessions currently on offer, always popular with positive feedback. 73 attended training in Q1 across Sussex (run jointly with East Sussex). 15 booked in for Q2 so far. 
· 8 new clerks attended training in Q1 with Steve Trice. None lined up for Q2 yet. 
· New financial arrangement for training with Parkinson Partnership – lots of different topics on offer and clerks can book directly through the Parkinson website. 
· Other training organized in Q1 included banking for local councils and a webinar on insurance and risk. 
· Q2 to include a webinar on Hybrid Meetings – a free session from CloudyIT, as well as a session on Neurodiversity, as already mentioned.  Always looking for new and relevant training to offer our members. 
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