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West Sussex Association of Local Councils Limited
Minutes for a Board Meeting 
Monday 23rd March 2026 at 10.30am
[bookmark: _Hlk23936454]At Billingshurst Community & Conference Centre
	In attendance: 

	Douglas Denham St. Pinnock 

	Andrew Shaxson 

	Martin Sheldon 

	Michael Tu

	Val Court

	Charles Britten 

	Graham Watkins

	Clerk Observers: 

	Celia Price 

	Julie Holden 

	Officers: 

	Trevor Leggo 

	Emily Simpson 



1. Apologies for absence
Apologies were received from Alison Cooper, Amanda Tait and Company Secretary Mark Mulberry. Denyse Whillier was absent.
2. Minutes of the previous meeting
The minutes of the previous meeting were approved as a true and accurate record. 

3. Financial update
The Company Secretary was unable to attend the meeting but provided a written report which was read out by the Chair and can be found in Appendix 1. 

The subscription fees were discussed and it was agreed to remain with the 3.5% increase as previously approved at the August 2025 Board meeting. It was suggested in future to write to all parishes once a figure had been agreed to inform them of any changes to their fees to assist with budgeting for the year ahead. 

4. Allowance for the Chair
The Chair had circulated a report and said the burden on the Chair would increase inevitably with LGR and the formation of a Mayoral authority. The Chair left the meeting and the Vice Chair took the Chair for this item. 

After discussion, it was proposed to set up a Working Group made up of three Directors to investigate and report back at the next Board meeting. The three members were agreed as the Vice Chair, Andrew Shaxson and Martin Sheldon. Terms of Reference would be agreed by the Working Group and it was agreed not to approach member councils at this early stage. 

The Chair returned to the room and was advised of the Working Group agreement.  

5. What WSALC delivers for its member councils
The CEO circulated a report which set out what WSALC do, however, he said the emphasis had shifted over the years and conflict resolution featured more prominently. He suggested Directors consider the report and confirm if they are in agreement with the content or if anything should be added or removed. 
The CEO took the opportunity to ask for Board authority to write to the Secretary of State pointing out the problems within County Associations in the absence of Monitoring Officers being able to impose sanctions on councillors. The CEO implied NALC were not taking the matter seriously but conversations with other County Officers agreed it was a problem. Board members agreed. 
6. Clerks Networking Day 
The Clerks Networking Day (CND) took place on 6th March in Billingshurst and Leigh Whitehouse, Chief Executive of WSCC, as well as Dan Purchese of Breakthrough Communications were in attendance. Dan gave an interactive and insightful overview of how AI could help parish councils and Leigh Whitehouse gave an update on LGR and answered many questions. Action in rural Sussex were also present as was Dee Thornton who was available to discuss resilience planning. 

A conversation ensued about AI and it was suggested Dan Purchese was invited to the next AGM again to discuss the progress on AI. 

Sussex Police were unable to attend but a representative was present at the ESALC CND and gave an informative update which included a detailed handout which was shared with those present at the Board meeting. A copy would be circulated by email. 

7. Training Update
The CEO reported on training statistics year to date and said that 145 councillors attended councillor/chair training, 116 attended planning sessions with Steve Tilbury, 6 new clerks attended new clerks training, and one-off sessions were also delivered on Village Halls (delivered by AirS), Appraisals, Rights of Way (delivered by The Open Spaces Society) and Neurodiversity.  
The CEO was pleased to report that CiLCA was being delivered by Celia Price as the lead since the retirement of Sue Hobbs. Celia added each cohort typically had 5 or 6 but in the current cohort she had 12 clerks. The CEO thanked Celia for accompanying him to HDC recently to deliver a session on the topic to HDC officers who may be looking to transfer to parish and town councils in the future. Celia added that a clerk should be in post for 12 months before embarking on CiLCA but as it was likely there may be a greater need for CiLCA clerks if LGR happens, the CiLCA Board were looking at ways to encourage other officers to get involved without being a clerk already. They would need to have completed ILCA and have a sponsor council.  

8. Local Government Reorganisation
The Chair and CEO met with the Chief Executive of Adur & Worthing Councils, Paul Brewer, who said the date of the next announcement was due on the 25th March so more news would be available soon. Members were also reminded that the pre-election period was due to start on Thursday. 

The Chair and CEO are meeting with the Chief Executive of Crawley Borough Council later in the week and Board members were reminded that the Chair, ESALC Chair and CEO were embedded in the creation of the mayoral authority, having already attended meetings both online and in-person. 

More information would be shared as it became available.  

9. Panel of Board Members to represent joint interests of ESALC and WSALC
The Chair confirmed that Val Court and Andrew Shaxson expressed interest in joining the Panel, and Graham Watkins had since expressed interest. The Panel members were duly agreed by the rest of the Board. The Chair said the Panel would consist of 4 members from West Sussex and 3 members from East Sussex.
As well as looking after the creation of  ‘SALC,’ an informal body to represent the two counties interests’ to the mayoral authority, the Chair proposed they discuss staffing and succession planning for the two County Associations going forward. He clarified there were no suggestions to change anything at this stage and said meetings would be on a needs basis and take place remotely. The Board agreed the extra responsibilities of the Panel.

10. District Associations
MSALC:  There was no update. 
HALC:  The Chair said 21 councils were present and changes to the NPPF were discussed. He said he was still a member of the Standards Committee; attended four meetings with HDC regarding the Local Plan and how they were moving forward; and said the creation of Horsham Town Council was well under way and a Clerk had been appointed. 
CDALC: The Chair said parish councils were incurring the costs of repairing/replacing signposts. Most PCs did not own them so they were generally not insured. The CEO said he had a meeting with Emily King from WSCC on April 2nd and suggested Andrew Shaxson join him to discuss the matter but he was not available. Andrew Shaxson said he was struggling to get hold of someone at Highways to assist with the matter. 
ADALC: The Chair said their meeting was in February and was attended by 18 parishes out of around 30. Flooding was a big topic of conversation as well as the temporary closure of a main road. Resilience planning was discussed as well as driving forward accountability of county councillors. The 12th May had been proposed for the next in-person meeting at Arundel Cricket Club and this would be confirmed soon. 

A conversation ensued about relationships with county councillors and it was concluded that some have good relationships, others do not. 
The CEO said he had attended many annual parish meetings over the years and last week he was invited to join Selsey Town Council. There were 147 people in attendance with 30 local organisations and he said it was very well conducted and a brilliant meeting. 

11. Any other matters raised by Board members
There were no items raised. 

12. Date of next meeting
To be confirmed. 






































Appendix 1
Reference financial performance of WSALC.  As at todays date (18th March 2026), the key figures are as follows:

· Income        £152,767
· Direct costs    £56,481
· Overheads     £52,213
· Net profit      £44,071.74 

I anticipate we will have circa £8k to come out in March (wages etc) which will leave a surplus of circa £38k for the year.

Bank & cash balances are a combined £192k.  With general reserves standing at £200k.

Current aged debtors shows circa £1.8k to collect with a similar amount to be paid out in creditors - a  cash neutral position.

Looking to the future we had budgeted to have income of £150k, costs of £135k and a surplus of £15k for each of the next three years.  However this includes spending £10k each year on special projects which has not happened in the last few years so the surplus figure can be inflated by this amount.
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